LANE COUNTY SECTOR STRATEGY TEAM MEETING
Monday, September 17, 2018: 3:00 p.m. to 5:00 p.m.
Hilton Garden Inn, 3528 Gateway Street, Springfield, Oregon
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IN LANE COUNTY

ADVANCED WOOD PRODUCTS
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1 Timber Job

3,300 Jobs

= 16,000
Households

= 40,000
Lane County
Residents

= 7,900 Lane
County
Residents

BY THE NUMBERS

ADVANCED WOOD PRODUCTS

Creates/Supports/
Benefits
4 Other Jobs

= Families

= 3,300
Households

November 28, 2017

5

Industry Input

ADVANCED WOOD PRODUCTS

ADVANCED WOOD PRODUCTS

Industry Call to Action for the Lane County Team; REMOVE THE BARRIERS
Promotion, Advocacy, Workforce Development, Technical Support

November 28, 2017
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APPRECIATION
& PROMOTION

TECHNICAL

ADVOCACY

WORKFORCE

ADVANCED WOOD PRODUCTS
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What:
Raise the local community awareness while
elevating the local industry voice to support
existing state and federal advocacy efforts

ADVOCACY

Action Items:
Industry Partner Networking Hour/Round
Table Event(s) creating Local Point of
Contact of Industry Organizations
Mayoral/Elected Leadership Letter &
Ongoing Support Network
Coordination of Local Advocacy Efforts to
Support Existing State & Federal Efforts
(OFIC, AFRC, OFRI)

Chair: Commissioner Sid Leiken

ADVANCED WOOD PRODUCTS

Oregon Manufacturing Extension
Partnership

Establish On-Going Retention Relationships
with Wood Products Manufacturers
Gather Region-Wide Input on Permitting and
Regulatory Experiences
Audit Permitting & Regulation Interactions and
Processes in Local Jurisdictions
Implement Process Improvement

TECHNICAL

What:
Improve delivery of services to, and support
of, industry efforts in processes of technical
permitting, business support and retention,
by local public/support agencies

ADVANCED WOOD PRODUCTS

Chair: Mary Craighead

Action Items:
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WORKFORCE

What:
Shape local curriculum and programs to fit
needs of local businesses, elevating
awareness of industry career opportunities
and valued skills

Industry High School Tours & Job Fairs
State/County Apprenticeship Program
Changes
Career Technical Education Alignment to local
industry
Adjustment of Lane County Apprenticeship
Program

Action Items:

Lane Education Services District

Co-Chair: Tony Scurto

Seneca Sawmill Company

Co-Chair: Caroline Hennessey

ADVANCED WOOD PRODUCTS

Travel Lane County

Co-Chair: Kari Westlund

Swanson Group

Story telling with interactive community
assets (kiosks, educational technology, data,
maps, etc.)
Assemble and tell company histories and
stories in startup, perseverance, innovation,
and philanthropy

Improve community understanding of the
industry’s economic, social, and environmental
contributions, firmly re-staking a sense of local
pride and appreciation in our local industry’s
history and future.

What:

APPRECIATION
& PROMOTION

ADVANCED WOOD PRODUCTS

Co-Chair: Jeff Thompson

Action Items:
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Jeff Thompson
Vice President of Manufacturing
Swanson Group, Inc.

September 10, 2018

"Of the several challenges the wood products industry faces here in Oregon,
the shortage of labor, in particular skilled labor, is nearing the top of the
list. Developing, recruiting, and retaining people in the skilled trades
needed to run our operations is a significant challenge. Despite the
advancements in safety, technology, and automation in our modern facilities,
the industry as a whole is challenged by the antiquated public perception of
what it is like to work in our manufacturing facilities. The Advanced Wood
Products Sector Strategy Team is working hard with industry to change this
perception through educating people in the local community and breaking
down the barriers to get talented people attracted to a career in wood
products."
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Eugene’s fast-growing tech
industry opens its doors to the
public

Over the past year, nearly two dozen new tech companies have established roots in Eugene and
Springfield.
These new additions to the economy are creating an incredible number of new high-paying local
job opportunities, with an average annual pay of $74,343. Later this month, many of these
companies will open their doors to anyone who wants to learn more.
Job seekers, technology enthusiasts, students and people who are simply curious about local tech
companies will get a chance to tour them on Sept. 20 at an event called Tech Tours
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Tech industry solves community
challenges at Hack for a Cause

Hundreds of entrepreneurs, makers, developers and students come together annually in Eugene
for a 48-hour work marathon called Hack for a Cause. The event was founded three years ago
by Sector Strategy partners, to foster social entrepreneurship and civic engagement.
Hack for a Cause has become a platform for the tech industry to offer their expertise to solve
challenges in the local community.
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I am EXCITED FOR THE BRIGHT FUTURE we see ahead as we foster appropriate economic
development and unite our broad community that thrives on inclusion and innovation” - Jake
Weatherly local TAO board chair and CEO of SheerID
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Eugene Oregon's ‘open-access’
fiber optic network proving its
worth

It has been a year since the city of Eugene began expanding EUGNet, the largest “open-access” fiber
optic network in Oregon, into downtown Eugene.

SentinelOne Expands to Eugene’s
Flourishing Tech Ecosystem with
New Oregon Office
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MOUNTAIN VIEW, Calif.--(BUSINESS WIRE)--SentinelOne, the autonomous endpoint protection
company, today announced the opening of a new office location in Eugene, Oregon to help meet the
demand of a rapidly growing enterprise customer base.The new location will house support and
technical account management staff to augment the current team in Mountain View, CA. SentinelOne
anticipates adding 50 jobs to the new location by the end of 2018 with plans to double that amount
by the end of 2019.

Tech talent increasingly staying
put
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If you know where to look, you can find the epicenter of Eugene’s tech industry not far from the
intersection of Broadway and Willamette Street. “The perfect place,” as Thomas Pettus-Czar calls it.
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Smart Gigabit Communities
Program Awards $110K to
Promote Local Application
Development

US Ignite is pleased to announce the proposals accepted as part of our recent round of Application
Development Awards in March of 2018. The Application Development Awards provide up to ten
thousand dollars in funding per proposal submitted and accepted from one of our Smart Gigabit
Communities.
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Food and Beverage Manufacturing Highlights
Lane County Sector Strategies 9/17/18
Lane Food and Beverage Sector Strategies leads collaborative development projects, promotes regional
products and values, and creates opportunities to share knowledge and resources to solidify Lane County as a
hub for diverse food and beverage companies.

Hope to see you at:

Food Business Unpacked: Systems for Implementing Culture
Wed 9/26 from 6pm - 8pm at Oregon Wine Lab
Food Business Unpacked showcases stories from food and beverage leaders. We welcome the
community to join us for an evening of inspiration. Enjoy tasty local food and drink while you connect with
other professionals from the 165 food and beverage manufacturing companies in Lane County.

Summary of Results - Year 1
Lane County food and beverage manufacturing is a BILLION DOLLAR industry. Employment data for 2017
indicates that the Lane County food and beverage manufacturing sector is thriving. Here are some highlights
from the most recent report:
●
●
●

165 firms are now operating in the county. Firm count has grown an average of 6.7% every year since
2012.
148 new jobs were created with total employment now at 4019. Over 1000 jobs have been created
since 2012.
Average wage is now $44,662, which is $1999 more than the average wage for all industries.

Project launched in July 2017. Results are applied to each of the six goals identified by industry prior to launch
of project. Only major projects below. List does not include every instance of connection, info gathering,
support, advocacy, etc provided in role as liaison between industry and economic development.
1. Develop shared resources to attract, retain and grow local businesses.
a. Bi-Weekly Newsletter w/ 605 subscribers and 10% click through (23)
b. HIOP proposal - Food Business Development Center
c. Recruited Chinese Buyer Event
d. Recruited NWFPA PCQI training locally (2)
e. Business Recruitment (Bartels buyer + non dairy beverage company)
f. Mentoring and Convening for Oregon Organic Hazelnuts Association
g. Mentoring and Convening for Bohemia Food Hub in Cottage Grove
h. Initial Asset Assessment - 25 responses
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2. Create positive awareness and recognition through coordinated branding efforts.
a. PR
i. Quarterly Open for Business article (3)
ii. Register Guard Article (1)
iii. New Hope Network Products Highlight (1)
iv. RAIN Eugene Blog Posts (5)
b. F&B involved in Innovation District
c. Beer Marketing and Tourism Conference 2020
d. WVSFA hires Brand Manager
e. Southern Willamette Valley Culinary Agritourism Studio
f. Justin Freeman keynote at Northwest Community Credit Convention
g. Increasing awareness from State level orgs - ODA, Governor's Office, Senator Merkley
h. Garnering attention from other regional efforts (PDX, Central Oregon and Linn/Benton)

3. Build a stronger workforce — aligning curriculum at local high schools and colleges; raise
awareness of food and beverage careers.
a. UO Lundquist College of Business
i. Business of Food
ii. Careers Day in Food
iii. Class Projects (many)
b. Lane Community College
i. Manufacturing Training needs gathered from 11 companies
ii. NSF Grant for Two year Food Manufacturing Program
c. High Schools
i. Elevate Summer Externship at So Delicious plant
ii. Elevate Careers in F&B Pathway Doc
iii. Manufacturing Day Tours (8)

4. Smooth utility costs — increase awareness of utility assistance programs and utility costs.
a. Promotion of EWEB programs

5. Streamline regulations and permitting.
a. Testimonials gathered from 12 companies
b. Permitting Workgroup Launched
c. City planning to hiring Ombudsman in the Fall/Winter
d. Creating white paper on best practices

6.

a. Recruited 26 member advisory board
b. Quarterly mixer events - Happy Hours and Food Business Unpacked (4)
c. FMSA Round Table
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Industry Advisory Board:
● Jason Lafferty, CEO at SnoTemp
● Ali AAsum, Communications Director at Ninkasi Brewing Company
● Chris Cameron, Sr. Director of Supply Chain at Attune Foods
● Whit Hemphill, Co-Owner at Wildtime Foods
● Marty Parisien, CEO at Singing Dog Vanilla
● Sat Bir Khalsa, Director of Global Community and HR Development at Yogi Tea
● Kim Gibson Clark, President and CEO at Luna and Larry’s Coconut Bliss
● Jessica Scarola, Owner of Elegant Elephant Baking Corp
● Ed Gerdes, Director of Farm Connections & Sourcing at Hummingbird Wholesale and Co-founder of
Beau Delicious! International, LLC dba Cafe Yumm!
● Kim Johnson, Founder of Bohemia Food Hub and Real Live Foods
● Jacob Sablosky, President at NuNaturals
● RaeJean Wilson, Senior Executive Vice President at GloryBee Foods
● Dan Vishny, Owner of Red Ape Cinnamon, and CFO at Wildcraft Cider Works
● Jessica Jones, Owner of The Queen’s Bounty
● Justin Freeman, Owner of Bagel Sphere and President of the Board at Oregon Tilth
● Sheryl Kesey Thompson, Director of Marketing at Springfield Creamery
● Raj Vable, Founder of Young Mountain Tea
● Doug Furlong, President at Happy Nibbles
● Bonnie Glass, Owner of Euphoria Chocolate Company
● Elizabeth Nardi, CEO at Organically Grown Company
● John Boyle, VP of Sales and Merchandising at Market of Choice
● Jay Luikart, Plant Director of So Delicious Dairy Free in Springfield and YoCream in Portland at
DanoneWave
● Jamie Britton, Senior Director of Human Resources at Oregon Ice Cream
Other Advisors:
● Beth Hjelm, Senior Director, Strategic Initiatives and Senior Instructor of Management at Lundquist
College of Business
● Joe Maruschak, Director at RAIN Eugene and Managing Director at Coast to Crest Fund
● Tyson Davies, Senior Regional Associate at Agricultural Capital
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Lane County Construction-Aggregate Workgroup
In response to industry demand, Lane Workforce Partnership was asked to convene and facilitate the Lane County
Construction-Aggregate (C-A) Workgroup. This workgroup was formed in January 2016 with goals to:
•
•
•

Create industry awareness for younger workers.
Identify/problem-solve workforce issues related to recruitment of an emerging workforce.
Discuss how to make connections with Lane County Middle/High Schools, Lane Community College (LCC), and
collaborations with local workforce agencies.

2018 Construction-Aggregate Projects Summary:
• Spring 2018, 17 local C-A employers and training programs presented to approximately 110 students and
parents at 9 Lane County Schools. Several sessions were expanded to include middle school students. Two
sessions were scheduled in the evening to allow parents to attend. The purpose of these presentations was to
introduce, inform, promote and create awareness of C-A industry opportunities.
• Lane County Sand & Gravel Tour. Delta S&G/Knife River hosted. Additional participating companies
were: Wildish S&G and Eugene S&G. This year’s tour was expanded to two days to accommodate increased
student interest. 120 students from 9 Lane County High schools participated.
• Elevate Lane County Lane (ELC) organized the first annual Lane County High School Job Fair. Several Lane
County Construction-Aggregate employers participated in the job fair, some with summer/permanent hires.
• Teacher externship was completed for the new CTE instructor at Willamette High school. His externship
experience involved work at Delta S&G and Urban Lumber.
• Construction-Aggregate Pathway document was completed and will be utilized as a resource for school staff,
students and parents.
• Construction-Utility Career Day – this event is designed to show Lane County High School students the career
opportunities and potential for growth in the construction and utility trades. Event is scheduled for Thursday,
September 27, 2018. An estimated 400-500 local high school students are expected to attend and receive a
hands-on introduction to the range of C-A and Utility opportunities
• KEZI began running a public awareness media campaign called Skilled to Work to promote trade opportunities
for the construction, aggregate, manufacturing and utility industries.
2019 Construction-Aggregate Meeting(s):
• Brainstorm on how to increase C-A industry participation.
• Brainstorm on how to increase C-A industry involvement/utilization of Elevate Lane County and their school to
work resources.
• Apprenticeships – help facilitate improved understanding of student application process and address employer
challenges to meet Bureau of Labor Industries apprenticeship requirements
• Continuation of the above projects and events mentioned above.
For additional Lane County C-A Sector Workgroup information, connect with: Lyle Lang - lylel@laneworkforce.org
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CAREER PATHWAYS
IN LANE COUNTY

CONSTRUCTION
AGGREGATE
PROFILE

INSIDE:

Types of local jobs in construction
Skills you need to get hired
Training and post-secondary education
options for after high school graduation
Information about local companies and
the prospects for jobs in Lane County
What you can do to get started now on a
career in
construction
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JOBS IN CONSTRUCTION
SKILLED TRADES:

A variety of specialists are involved

in the construction of structures. Here are a few:

MANAGEMENT: Laborers often work for a company
long enough to be promoted to a management
position.

Carpenters build or remodel almost every kind of
structure, including houses and commercial buildings,

Superintendents are the contractor’s representative

bridges, churches, factories, and highways. They work

at a construction site. The superintendent directs and

with power and hand tools to build wood framing for

coordinates the activities of the various trade groups

houses, roofs, stairs, decks, and sheaths, and forms for

on site. Superintendents focus on making sure that the

concrete.

work progresses according to schedule, that material
and equipment are delivered to the site on time, and

Electricians work on electrical construction projects

that the activities of the various workers do not

ranging from single-family residences to state-of-the-

interfere with one another.

art industrial plants. They install conduits and wire
lighting, switches, converters, and complex

Project Managers are responsible for overseeing a

computerized systems.

building project from start to finish. Their duties include
hiring laborers and negotiating contracts, and it is also

HVAC (Heating, Ventilating and Air Conditioning)

their responsibility to obtain all permits for a building

combines sheet metal and electrical work involving

site.

installation, wiring, service, and repair of environmental
control systems and the fabrication and installation of
ductwork.

Plumbers assemble, install, and repair pipes, fittings,
medical gas systems, and fixtures of heating, water,

DRAFTERS: translate a designer’s ideas into a finished
picture using drawing and drafting skills. The drawings
produced will be used as a guide by every other link in
the chain of construction, both on-site and in the
office.

and drainage systems, such as sinks, commodes,
bathtubs, water heaters, hot water tanks, garbage
disposal units, dishwashers, and water according to
specifications and plumbing codes.

Roofers remove roofs, prepare roof surfaces, and
install new roofs.

PURCHASING MANAGERS: plan, direct, and/or
coordinate the activities of buyers, purchasing officers,
and related workers involved in purchasing materials,
products, and services.

SALES: sells a service or product to the customer
through phone conversation, web demonstrations,
skype, and/or trade shows.

Jack Reynolds, Jr. founded the Eugene branch of

Reynolds Electric in 1980. Since then, the
company has grown to 85 employees, with a
branch in Bend. When asked what he likes most
about the company, Director of Operations Tony
Phifer said that he appreciates the camaraderie,
the small business "family feel" of the company,
and the opportunity to grow into new positions in
addition to the benefits and pay. He added,
"Work doesn't feel like work."
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Representatives from the Construction-Aggregate industry emphasize
that it is important for employees to be comfortable

working outdoors

in physically-demanding conditions.
Math and logical reasoning are very important for anyone that is
interested in a career in construction.

Algebra and problem solving

are necessary to calculate volume, slopes or grades, levels, materials
needed and profit margins. Estimators may need more advanced math.

Additionally, depending on the specialization,

EMPLOYABLE
SKILLS

Physics and Chemistry

help employees to understand currents, conductivity, voltage, materials,
bearings, pulley systems, hydraulic pressures, reinforcements, and
engines. Spatial reasoning and mechanical aptitude are also useful.

good
verbal and written communication. This includes good spelling and
Undoubtedly, perhaps the most important set of skills is that of

grammar, as well as the ability to express oneself clearly to others.
Teamwork is vital in construction. Tony Phifer, Director of Operations for
Reynolds Electric says, "You need to be able to ask questions and
explain when you need clarity--don't let pride get in the way."

Nearly all of the industry representatives interviewed explained

good attendance, a
drug-free status and a clean driving record. These are
make-or-break factors in whether a company will hire you.
that employees are expected to have

In addition to good communication skills, workers must be

safety-

conscious and aware of their environment. Stan Pickett, President
and General Manager of Delta Sand & Gravel says, "The most
important thing is that someone is ready to work, well-rested and
knows their surroundings to prevent serious injury."

Employees are also expected to be

motivated, adaptable, and

willing to learn. Heidi Wilson, Human Resources Representative
from Hamilton Construction says, "Explore pre-apprenticeship
programs in the summer, take safety classes from OSHA online or
get trained in CPR." It is important to know the requirements for
acceptance into an apprenticeship. Kevin Cohen, President of
Kevin Cohen Plumbing, suggests that students get to know the
various apprenticeship programs before choosing one.

Companies value workers that are

proactive, take initiative when

they finish a task, and are willing to invest effort into a company to
progress in their career. Many managers and presidents started out
as laborers and were promoted within the same company.

PROFESSIONALISM

Letty Maldonado, HR Assistant for Reynolds Electric
says,

"Collaboration is key--you're always on a team."
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HOW CAN I GET A JOB
IN CONSTRUCTION/AGGREGATE?
POST-4 YEAR DEGREE

POST-APPRENTICESHIP

POST-HIGH SCHOOL
Get a Bachelor degree in
Engineering. Or, in addition

Complete a 4 or 5-year

to experience in the field,

apprenticeship.

get a degree in Business.
Become a cost estimator,
construction manager,
general and/or operations
manager.
Earn an average of $66,000
as a cost estimator or up to
$94,000 as the manager of a
company.

Work while you complete your

Build up points toward your

training, and/or complete a

apprenticeship application by

two year Associate of

taking a night class.

Applied Science degree

Gain hours of experience

along the way.

working in a shop, in

Become a carpenter,

hardware or with a company.

electrician, plumber, or

Make an average of $35,000

operator and earn an

as a laborer, painter, or

average of $60,000 a year.

electrician's helper.

Stan Pickett from Delta Sand & Gravel anticipates that the machinists of the
future will be using GPS-controlled machines, sometimes from remote locations
across long distances. He encourages students to be comfortable learning new
technology and applications, reading plans and keeping up-to-date with the way
technology will continue to change the construction/aggregate industry.

When asked, industry representatives said students who
are interested in construction can do many things to
prepare themselves for a career: volunteer for Habitat for

GET STARTED!

Humanity or sign up for a DIY class at Jerry's or Home
Depot. Students can arrange job shadows, learn the
names or ask someone to show them how to use power
tools. Take online safety classes through OSHA's
Education Center. Here are some additional resources:

State Apprenticeship Websites:
oregonapprenticeship.org
oregon.gov/boli/ATD/Pages/A_StatewideOpportunities.
aspx

Lane Community College Advanced Technology:
https://www.lanecc.edu/advtech

Events:

Sand & Gravel Tour, LCC Hands-on Career Day,

Construction/Utilities Career Day

Job shadows & internships:

elevatelanecounty.org
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