Business Oregon
City of Cottage Grove
City of Eugene

LANE COUNTY SECTOR STRATEGY TEAM MEETING

City of Florence
City of Springfield
Connected Lane County

Monday, April 23rd, 2018: 3:00 p.m. to 5:00 p.m.

Downtown Eugene Economic
Development

Hilton Garden Inn, 3528 Gateway Street, Springfield, Oregon

Eugene 4J School District
Eugene Chamber of Commerce

AGENDA

EWEB
Hummingbird Wholesale
Lane Community College
Lane Council of Governments
Lane County

I.

WELCOME (Kristina Payne)

II.

ADVANCED WOOD PRODUCTS SECTOR UPDATES
(Courtney Griesel, Sarah Means)
Progress to date focusing on advocating, promoting, technical support,
and workforce efforts. What’s next for momentum.
Pages 1 - 24

III.

TECH SECTOR UPDATES (Matt Sayre)
Pages 25 - 27

IV.

FOOD AND BEVERAGE SECTOR UPDATES (Micah Elconin)
Pages 28 - 31

V.

CONSTRUCTION-AGGREGATE SECTOR UPDATES (Stan Pickett)
Page 32

VI.

SECTOR STRATEGY DIRECTOR POSITION (Kristina Payne)
Pages 33 - 36

VII.

FUTURE READY OREGON (Kristina Payne)
Pages 37 - 38

VIII.

NEXT STEPS AND WRAP UP (Kristina Payne)

Lane ESD
Lane Workforce Partnership
Madrona Group
NEDCO
Oregon Community Credit Union
Oregon Employment Department
RAIN Eugene
Regional Solutions
Siuslaw Broadband
Springfield Chamber of Commerce
Springfield School District
Springfield Utility Board
State of Oregon
Symantec
Technology Association of Oregon
Travel Lane County
United Way of Lane County
University of Oregon
Waitrainer
Wildtime Foods
Willamette Farm and Food
Coalition
Willamette Valley Company
WorkSource Oregon

ADVANCED WOOD PRODUCTS
INDUSTRY REPORT BACK

April 2nd, 2018
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Advanced Wood Products Report Back

November 28, 2017
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Advanced Wood Products Report Back

Your Call to Action for the Lane County Team; REMOVE THE BARRIERS
Promotion, Advocacy, Workforce Development, Technical Support

November 28, 2017
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Welcome

Advanced Wood Products Report Back


Technical Support

Advocating for the Wood Products Industry



Workforce Efforts and Opportunities





Apprenticeship in Lane County

Promoting the Wood Products Industry



Maintaining Momentum – What’s Next





April 2nd, 2018
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Industry Advocacy

Commissioner Sid Leiken, Lane County
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Industry Appreciation & Promotion

Committed Storytellers of the Shared Values and Symbiotic
Relationships of our Wood Products Industry and Oregon
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Industry Appreciation & Promotion

Kari Westlund,Travel Lane County
Courtney Griesel, City of Springfield
Sarah Means, Lane County
Kristina Payne, Lane Workforce Partnership
Robert Killen, Springfield Chamber
Brittany Quick-Warner, Eugene Chamber
Eli Volem and/or Anna Wade, EWEB
Anne Fifeld, City of Eugene
Niel Laudati, City of Springfield
Jackie Mikalonis, State of Oregon Regional Solutions Team
Matt Sayre, Technology Association of Oregon
Melissa Murphy, Business Oregon
Timm Locke and Jordan Benner, OFRI
Wendy Morgan, UO
Sue Rieke-Smith, Springfield School District
Stan Pickett Delta Sand & Gravel
Shondra Holliday, Lane County Medical Society
Noreen Dunnells, United Way of Lane County
Lynne Fessenden, Willamette Valley Sustainable Foods Alliance
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Firmly re-stake a
sense of pride and
appreciation for the
wood products
industry as integral
to both our history
and our future.

Outcome

Industry Appreciation & Promotion
Outcome


Improved public
understanding of the
wood products
sector’s economic,
social, and
environmental
contributions to
Lane County and
Oregon.
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Industry Appreciation & Promotion

1. Leverage OFRI
2. Focus On the Gap: Manufacturing
3. Key in on “Cool Factor”
4. Keep it Human
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1. Advanced Wood Products By The Numbers
2. Timber Industry Fingerprints on Our Community
3. “Cool” Stories: Innovations & Products,Tech
4. Speakers Bureau Boilerplate
5. Internal Sector Calendar to Guide Earned Media
6. Assemble Company Histories & Stories
7. Create Community Asset Map
8. Interactive Engagement Kiosks

Industry Appreciation & Promotion
Moving From Defending to Defining
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Advanced Wood Products By The Numbers
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Innovations

Industry Promotion & Appreciation:
Asks of Industry: Help Us Help You

Photo & Video
Assets

Company
Community
History &
Investment and
Relevant Stories Philanthropy
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Technical Assistance Committee

Chair: Mary Craighead
Senior Consultant, Oregon Manufacturing Extension Partnership (OMEP)
mcraighead@omep.org
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What are the barriers?
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Who are key partners?






Let’s collaborate where
we have common
challenges
Identify the right folks to
help lower or remove
obstacles
Focus on process and
build best practices
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Let us visit you – show off your plant and help us identify
obstacles
Participate in a technical session

We have two asks:

Get involved





Up first: Permitting – help us build a process map that highlights
specific pain points felt by industry
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Workforce Development Team

Tony Scurto, Lane Education Service District
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Middle School program
Fairly extensive use

Forests Today and Forever

11 area high schools have the curriculum
Not sure how extensive the use

OFRI

School Curriculum
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Career Technical Education (CTE)
75 CTE Programs in Lane County
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75 Programs of Study

Career Technical Education (CTE)


Each Program has an Advisory Board



Discussion of “regionalizing”

Industry/Business
Helps keep Programs relevant/current
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High School Job Fair—April 12
Experience Oregon Timber Student Tour
(late May/early June)
Teacher Tour—August 1 (see flier)

Job Shadows
Internships
Externships

https://elevatelanecounty.org/
Connecting Students, Educators, Industry

Elevate Lane County
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Apprenticeships in Lane County

Kristina Payne, Lane Workforce Partnership
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What’s Next

Maintaining Momentum…
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Sector Strategy Lead
Sarah Means, Lane County
sarah.means@co.lane.or.us

Promotion Committee
Kari Westlund, Travel Lane County
kari&eugenecascadescoast.org

Advocacy Committee
Sid Leiken, Lane County
Sid.Leiken@co.lane.or.us







Sector Strategy Lead
Kristina Payne, Lane Workforce
Partnership
kristinap@laneworkforce.org

Workforce Committee
Tony Scurto, LaneESD
tscurto@lesd.k12.or.us

Technical Committee
Mary Craighead, OMEP
mcraighead@omep.org

Your Lane County Team…



Sector Strategy Lead
Courtney Griesel, Springfield
cgriesel@springfield-or.gov
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Greater Eugene Area Apprenti Program Update
The Greater Eugene Area Apprenti Program continues to attract a diverse group of candidates. The chart
below shows the number of people who have applied to our program to date. Approximately one third
of these people have taken the assessment and scored high enough to be placed on the ranked
candidate list.

Occupations and Employer Partners
Network Security Administrator – 3 apprentices
A fourth apprentice will be joining the pre-training for this occupation, but will be an apprentice
for an employer in Bend.
DevOps Specialist – 2 apprentices
Pre-Training
Lane Community College will be the training provider for both of these two cohorts. Training begins May
21 for both cohorts. Both cohorts should be ready to move to the paid on-the-job-training portion of the
apprenticeship by September.
Candidate Pre-Screening and Interviews
We have completed 34 phone pre-screens and 16 in-person interviews. Top candidates will interview
with employers the last week of April for final selection into the program. This will give apprentices 2 to
3 weeks to give notice at their current employer and in some cases relocate to the Eugene area.
Apprenti Oregon Joint Apprenticeship Training Committee
We are in the process of creating a new state-wide JATC with BOLI. The committee is comprised of four
employer members and four employee members with equal representation from Lane County and
Central Oregon. Our committee has approved three occupational standards and will be reviewing two
additional occupational standards on April 26 as well as the committee policies and procedures. These
standards and policies and procedures will be reviewed by the Apprenticeship Training Division Council
on June 6. Staff from LWP and Apprenti National will attend this meeting to answer any questions from
the Council.
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Challenges
We continue to have difficulty getting employers to commit to taking apprentices. Most recently,
employers who had committed backed out at the last minute. This makes it difficult for us to put
together a cost-effective training. We are exploring options to prevent this from happening in the
future.
Another challenge has been navigating through BOLI’s procedures for creating a statewide
apprenticeship committee, but we are learning as we go!
The chart on the next page shows the preliminary results of the Apprenti program in Seattle. It
illustrates the value of this program, not only for the individual who is improving their financial situation,
but also the benefit to our local economy.
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Food and Beverage Manufacturing Highlights
Lane County Sector Strategies 4/23/18
●

Bi-weekly Newsletter: 467 subscribers
○
○
○

●

Quarterly Industry Events
○
○
○
○

●

Industry needs gathered from advisory board
Best practices identified
LCC already offers many of the courses
Next Step: Curriculum development

Food NW
○
○

●

8 companies represented
First Topic: Continuous Improvement
Next Topic: Maintenance Programs

LCC F&B Manufacturing Training Program
○
○
○
○

●

50 industry members from 30+ businesses
200+ student participants

FSMA Roundtable Launches - Mar ‘18
○
○
○

●

Sept ‘17: Industry Happy Hour at Oakshire Brewing
■ 33 yes + 57 interested RSVPs = 50+ attendees
Dec ‘17: Industry Happy Hour at The Barn Light
■ 43 yes + 77 interested RSVPS = 60+ attendees
Feb ‘18: Food Business Unpacked at Ninkasi Atrium
■ 52 yes + 88 interested = 80+ attendees
Jun ‘18: Food Business Unpacked at TBA
■ Goal: 100+ attendees

UO Business Careers in Food and Beverage - Feb ‘18
○
○

●

Average 40.3% opens per email
Average 10.1% click through on links
Only 7 unsubscribes

Two PCQI trainings scheduled for Eugene
Cultivating relationship for long term collaboration

Workgroups Launched
○
○
○
○
○

Workforce
Marketing
Infrastructure
Permitting
Connectivity

28

○

○
○
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F&B Workgroups
Workforce
The group agreed that UO's business school is on the right track and setting itself up for the potential to develop
Sales, Marketing and Finance management leaders.
The major opportunity is to create programs to support operations/production workforce and LCC is gearing up to do
so. Our next step is to aggregate/analyze all the data I've gathered about business needs along with best practice
example for such a program and develop a version 1 outline for how such a program might look at LCC. If you have
specific workforce needs and have not sent me notes, please do so!
I am also beginning to nurture connections with OSU contacts to understand how best to integrate their offerings (and
potential offerings) into the equation.

Marketing
Smaller producers have interest/need to have better visibility to grocery buyers. We discussed some relevant
strategies including:
● Creating a newsletter/mailing that goes out to the buyers captured above that highlights new products and/or
other special offerings from Lane businesses.
● Creating an events calendar to ensure Lane County companies are getting access to regional events that
already exist.
● Longer term, there may be opportunity to build/recruit a large event (this could be worked on in collaboration
with the Connectivity Workgroup)
PR for our region and its companies is another important topic. I am revising a current press release to be sent out to
relevant industry news groups. The goal is to get some steady coverage that we can all share widely through
channels such as LinkedIn, Facebook, etc.
The story we want to tell can be paraphrased as such: "The Greater Eugene area is home authentic brands from
home grown companies that produce some of the best products on the market. The region leverages some
innovative collaborative efforts (sector strategies) to continue to grow its success. [highlight list of companies and
categories]

Infrastructure
We all agreed that there are opportunities) to support the launch/expansion etc of some sort of significant project in
the area. We discussed a variety of potential ideas. The group will be working together to identify where an
investment generates the best return growing traded sector business operations. We are obviously very early stage
here, but there is real opportunity to create significant long term impact if we think BIG.
Important questions are:
● Where is the real business opportunity?
● How best to leverage areas of excellence?
● How best to leverage the agricultural resources in close proximity?
● What structure aligns the interests of business,ngos and education?
We are working on a vision/summary doc and pulling together the key players to discuss a project of this magnitude.
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Connectivity
We identified two types of events that will yield value:
Food Business Unpacked will continue quarterly. These are public facing "networking" events centered around a
panel discussion of relevant topic. These are the topics that I think would be interesting/valuable to focus on for the
next three events.
● Systems for Implementing Company Culture
● Packaging Sustainability (packaging choices, labeling, messaging)
● Choosing the Right Sales Channel (distributors, wholesale direct, consumer direct)
Much like the FSMA Round Table group that is forming, there is interest in creating a forum for specific job functions
to come together and share best practices etc. These are private meetings (not large scale events). The idea to
create an excuse for folks to talk shop. Each group would have a lead who would help source relevant topics and/or
members to lead discussions. I am going to start with bringing together Sales leaders.

Permitting
The city of Eugene is our primary focus to begin with, as we have received the most feedback about this jurisdiction.
Micah Elconin and Joshua Monge have gathered details about some of the issues businesses have faced (or seem
to be facing) in their expansion projects. The next step is to bring together some key people to discuss how best to
leverage this data and begin moving toward some ideas for how to create a more streamlined and consistent process
for Eugene businesses planning expansion projects.
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Lane County Construction-Aggregate Workgroup
In response to industry demand, Lane Workforce Partnership was asked to convene and facilitate the Lane
County Construction-Aggregate (C-A) Workgroup. This workgroup was formed in January 2016 with the overall
goals to:
•
•
•

Create industry awareness for younger workers.
Identify/problem-solve workforce issues related to recruitment of an emerging workforce.
Discuss how to make connections with Lane County Middle/High Schools, Lane Community College
(LCC), and collaborations with local workforce agencies.

2018 Meeting:
The Lane County C-A Workgroup met January 17, 2018. Agenda items included:
• Organization for 2018 Lane County High & Middle School C-A presentations.
• Presentation by Connected Lane County/Elevate Lane County of information related to C-A.
• BOLI/Apprenticeship issues – follow up and next steps. LWP and Steve Simms (Oregon Apprenticeship
and Training Division Administrator) will facilitate a meeting of local apprenticeship training programs to
discuss possible options to improve applicant and employer results.
2018 Construction-Aggregate Projects Summary:
•

•

•

During the months of February-March 2018, 17 local C-A employers and training programs presented
to approximately 110 students and parents at nine Lane County Schools. Several sessions were
expanded to include middle school students. Two sessions were scheduled in the evening to allow
parents to attend. The purpose of these presentations is to introduce, inform, promote and create
awareness of C-A industry opportunities.
March 2018 – KEZI began running a public awareness media campaign called Skilled to Work to
promote trade opportunities for the construction, aggregate, manufacturing and utility industries. The
target audience for this campaign will be eligible workers of all ages, parents and educators.
April 4th & 5th 2018 – Lane County Sand & Gravel Tour. Because of student interest, this year’s tour was
expanded to two days so that 120 students from nine high schools could participate. Delta S&G/Knife
River hosted. Additional participating companies were: Wildish S&G and Eugene S&G. Interested
students, from the tour, were encouraged to attend the April 12th Lane County High School Job Fair to
discuss S&G employment opportunities.

For additional Lane County Construction-Aggregate Workgroup information, please connect with:
Lyle Lang – Lane Workforce Partnership
lylel@laneworkforce.org
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LANE WORKFORCE PARTNERSHIP
JOB DESCRIPTION
JOB TITLE:

Sector Strategy Director

REPORTS TO:

Executive Director

FLSA STATUS:

Exempt

THIS POSITION IS DEPENDENT UPON BUDGET APPROVAL.
ANTICIPATED START DATE IS JULY 9, 2018.
POSITION SUMMARY
Under the Workforce Innovation and Opportunity Act, Workforce Investment Boards are being
called upon to increase partnerships with industry through sector partnerships. This includes
“developing and implementing proven or promising strategies for meeting the employment and
skill needs of workers and employers (such as the establishment of industry and sector
partnerships) that provide the skilled workforce needed by employers in the region, and that
expand employment and career advancement opportunities for workforce development system
participants in in-demand industry sectors or occupations.”
The Lane County Sector Strategy Team (LCSST) is comprised of regional workforce
development, economic development, and city and business leaders. The LCSST is focused and
responsible for making decisions together about how to better support critical industries in
Lane County, including forming sector partnerships targeting specific industries. Current Lane
County sector initiatives include: Technology; Food and Beverage; Advanced Wood Products;
Construction-Aggregate; and providing support to rural locations.
The Sector Strategy Director will play an essential role in keeping the multiple sector
partnerships on track and moving forward to accomplish the identified goals and outcomes. It
is essential that the Sector Strategy Director is action-oriented but also is a collaborative and
disciplined team player. This position has a degree of independence and decision-making
authority.
SUMMARY OF KEY RESPONSIBILITIES
1. Develop, establish, and sustain workforce sector partnerships that engage industry as
partners and drivers of training and education efforts to support business growth and
career development.
2. Provide administrative, project management, and facilitation support to keep the sector
partnerships focused and productive.
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3. Serve as the primary point of contact for both business leaders and public partners for the
sector partnerships, acting as an information hub to connect and network sector
participants.
4. Relay knowledge about the sectors and resources available to new and existing industry
representatives through educational materials and events.
5. Recruit support partners to help advance sector priorities.
6. Spread the word about the sector partnerships among public partners, encouraging them to
actively participate and use the partnerships as the “shared table” to collaborate with
employers from the targeted sectors.
7. Lead and facilitate industry advocacy with local and national leaders to open doors for
greater opportunity and support in Lane County.
8. Deploy marketing and promotional campaigns via social media, email, and traditional
marketing channels that increase awareness, promote collaboration, and help to achieve
greater advocacy for the identified sectors in Lane County.
9. Provide recommendations and deploy approved strategies that will increase skilled workers,
strong foundations, and solid business practices in Lane County.
10. Prepare required reports relating to sector strategies for the board, state, federal, program
managers, and others.
Performs all functions according to established policies, procedures, regulatory and
accreditation requirements, as well as applicable professional standards; provides all customers
of Lane Workforce Partnership (LWP) with an excellent service experience by consistently
demonstrating our Performance Standards each and every day. LWP's Performance Standards
include: Communication, Respect, Privacy, Appearance, Teamwork, Accountability, and Safety.
NOTE: The summary of key responsibilities are intended to describe the general content of and
requirements of this position and are not intended to be an exhaustive statement of duties.
Specific tasks or responsibilities will be documented as outlined by the incumbent's immediate
manager.
SUPERVISORY RESPONSIBILITIES
DIRECTLY REPORTING
None
TYPE OF SUPERVISORY RESPONSIBILITIES
May provide incidental direction to clerical employees
SCOPE AND COMPLEXITY
This position primarily focuses on project management. This position has frequent interaction
with, but is not limited to, employees, board members, business and industry leaders, elected
officials, subcontractors, clients, visitors, community agencies, vendors, etc.
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EXPERIENCE/SKILLS
• Knowledgeable about Next Generation Sector Partnerships
(www.nextgensectorpartnerships.com)
• Excellent project management skills including facilitation, collaboration, and
written/verbal communication.
• Demonstrated ability to work with a variety of outside entities to move economic
development or similar initiatives forward.
• Proficiency in organizing small and large scale meetings and events.
• Understanding of workforce and economic development initiatives and procedures.
PHYSICAL DEMANDS/ENVIRONMENT FACTORS
Typical Office Environment:
• Requires extensive sitting with periodic standing and walking
• May be required to lift up to 20 pounds
• Requires significant use of personal computer, phone, and general office equipment
• Needs adequate visual acuity, ability to grasp and handle objects
• Needs ability to communicate effectively through reading, writing, and speaking in
person or on telephone
• May require off-site travel
MINIMUM QUALIFICATIONS
Must be familiar with the principles and practices of management, including program planning,
development and evaluation and fiscal administration as well as the principles and practices of
contract administration and governmental services planning; must also be familiar with the
principles, practices and terms of the assigned program area and the preparation and
interpretation of descriptive statistics and program auditing techniques.
Must have the ability to develop goals and procedures, and anticipate task requirements
inherent to the assigned area of responsibility; must be able to speak in public and express
ideas effectively and persuasively and to communicate clearly and concisely, both orally and in
writing.
Bachelor’s degree from an accredited college or university with major course work in public
administration, community services, business administration, or a related field, and a minimum
of three years of experience in community and human services planning, development and
evaluation, or an equivalent combination of experience and training that will demonstrate the
required knowledge and abilities, is qualifying.
COMPENSATION RANGE
$63,718 – $76,461 annually with a comprehensive benefits package to be negotiated based on
knowledge and experience.
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APPLICATION DEADLINE
Open until filled. This position is dependent upon budget approval. Anticipated start date is
July 9, 2018.
TO APPLY
Please submit a cover letter and resume by email to: info@laneworkforce.org, or by mail to:
Hiring Manager
Lane Workforce Partnership
1401 Willamette Street, 2nd Floor
Eugene, OR 97401
Lane Workforce Partnership is an equal opportunity employer. With 48 hours of notice,
auxiliary aids and services, and alternate formats are available to individuals with limited
English proficiency free of cost. Requests can be made directly to LWP or with the assistance of
TTY: Oregon Relay Services at 1-800-735-2900.
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Overview
A Plan for Oregon's Future

Launched by Governor Kate Brown in February 2018, Future Ready Oregon helps to close the
gap between the skills that Oregon’s workers have and the skills Oregon’s growing businesses
need. Closing this gap will be accomplished through a combination of initiatives and programs
that provide skill and job training to youth along with projects designed to increase the housing
supply in rural areas.
Leaving your community should not be the only path to a good job and a prosperous future for
an individual or family. The programs developed and implemented through Future Ready
Oregon will create equitable options for youth and adults that enable them to see and access
opportunities that match their interests, are available in their communities and are supported with
local education and work-based learning strategies. These programs will ensure that traditionally
underserved people and populations are able to move to a place of access and outcomes through
supports for individuals, families and communities, in partnership with businesses.
This work is guided by the following principles: equity, career path, transferable skills, selfsufficiency and connection to employers. Programs included in Future Ready Oregon will be
evaluated though criteria based on these principles to ensure alignment with the vision.
Goal: Prepare our future workforce by making investments in education that uses workbased learning strategies.
Strategies:
 Dedicate $300 million to Career Technical Education (CTE) and Science, Technology,
Engineering and Math (STEM) in the 2019-2021 state budget
 Ensure every student in Oregon has the opportunity to participate in work-based learning
programs, available in their community.
Goal: Prepare our current workforce by arming them with the skills they need to help
Oregon’s economy grow.
Strategies:
 Next-Gen Apprenticeships
 Turn wage earners into job creators (House Bill 4144)
 Rural Housing Accelerator
 Ensure investments by the state are felt equitably across Oregon
 Ease entry to high growth industries
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Progress to date:


The Future Ready Oregon, Initiative manager has been connecting with stakeholders of
the various programs and collecting information. This information is being used to
develop a comprehensive project plan, one-page program descriptions and a Future
Ready Oregon Lens with criteria for evaluating potential projects for inclusion in the
program.



Potential site visits/media events are being identified for the Governor to highlight.



Program advisory groups are being identified for CTE/STEM/Work-based learning, HB
4144, and the Healthcare Pathway, these groups will be convened in April.



Data is being gathered from the Department of Education and the Higher Education
Coordination Commission on Career and Technical Education (CTE and STEM)
Programs to inform the development of work based learning and expansion of
CTE/STEM funding.



Agencies collaborating on Registered Apprenticeship expansion are developing an action
plan and applying for additional federal funds to support this work.



Agencies responsible for developing Administrative Rules and processes for HB 4144
implementation are working through this process.



Regional Solutions Cabinet is choosing projects to expand the availability of workforce
housing across the state at their April meeting.



Business Oregon and the Higher Education Coordinating Commission have identified a
preliminary list of pilot sites for cross agency collaboration. Program parameters and site
locations will be finalized by the end of April.



A project plan for industry round tables is being developed and will be implemented in
June 2018.

Contact:
Shalee Hodgson
Initiative Manager,
Future Ready Oregon
Office of Governor Kate Brown
Shalee.hodgson@oregon.gov
503-798-0142

April 4, 2018
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