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 Section 1: Workforce and Economic Analysis 
Please answer the questions in Section 1 in eight (8) pages or less. The Oregon Employment 
Department’s Workforce and Economic Research Division has a regional economist and 
workforce analyst stationed in each of the nine local areas. These experts can assist in 
developing responses to the questions 1.1 through 1.3 below.  

QUESTION 1.1 

An analys is  o f  the economic condi t ions inc lud ing ex is t ing and emerging in-demand 
indust ry  sectors  and occupat ions;  and the employment  needs of  employers  in  those 
indust ry  sectors  and occupat ions.  [WIOA Sec.  108(b) (1) (A) ]  

In Lane County, spearheaded by Lane Workforce Partnership (LWP), we have strong 
industry partnerships built within our business community. These industry partners work 
in alignment to help the workforce system build a strong workforce based on labor 
market needs. The industry sector partnerships in Lane County include technology, food 
and beverage, wood products, and construction-aggregate. 

In 2019, the rate of job growth slowed from the pace of 2015-2016, but growth was still 
positive, at a rate of around 1%, versus 3% in 2015 and 2016. Lane County’s priority 
industries continued to realize growth and hiring needs up until the COVID-19 pandemic. 

The industries hardest hit by the COVID-19 crisis in Lane County are accommodation 
and food services, healthcare and social assistance, retail trade, construction, and 
manufacturing. In Lane County, 4,614 unemployment claims were processed for the 
week ending April 11. This compares with 350 processed claims for the week ending 
March 14 but is down somewhat from the previous week’s record of 5,310. For the four 
weeks ending April 11, 16,049 claims were processed for Lane County residents, about 
8% of the statewide processed claims.  

The long-term impacts of the COVID-19 pandemic are as yet unknown. While it is 
difficult to predict what things will look like as we move into a recovery period, we 
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anticipate the employment needs in each of our impacted sectors will rebound. At the 
beginning of the pandemic, these industries were in expansion and hiring modes and 
Lane County was at full employment with an average unemployment rate across the 
county of 3.9%. 

Workforce services will have a dual role during the recovery. The first will be in helping 
our businesses recall their laid off employees and fulfill their staffing needs. The second 
will be to prepare dislocated workers for employment in the demand industries within 
Lane County. Working with both our businesses and dislocated workers will be crucial to 
moving Lane County back to full employment. 

QUESTION 1.2 

An analys is  o f  the knowledge and sk i l ls  requi red to  meet  the employment  needs of  the 
employers  in  the local  area,  inc lud ing employment  requi rements  for  in-demand 
indust ry  sectors  and occupat ions.  [WIOA Sec.  108(b) (1) (B) ]  

All priority industry sectors in Lane County are projected to have strong employment, 
with healthcare and construction-aggregate having the highest employment levels. 
Healthcare employment is 13.5% of the county total with employment at 21,193 and 
construction-aggregate is the second highest at 5% with employment at 7,970. 

Construction-aggregate was among the fastest growing industries in recent years and 
has also been a focus of LWP sector work. Primary strengths include strong regional 
and state growth projections, strong employer demand, and well-paying jobs at a variety 
of education levels. This industry will be of particular importance as we move into 
economic recovery. New construction projects in Lane County were booming with the 
renovation and expansion of Hayward Field and the numerous pipeline projects with 
which it is associated (i.e. hotels, food and beverage establishments). As such, LWP is 
seeking opportunities to prepare the workforce for occupations in construction (with a 
focus on apprenticeship training), the service industry (hospitality, food and beverage) as 
well as the increasing demand for healthcare workers. 

To understand the needs of business not reflected in labor market data, LWP staff and 
board members regularly convene industry groups and local area business leaders for 
informative work sessions. These work sessions result in helping us to better understand 
and align resources, curriculum, and programming. Informed by the data and local 
knowledge, we can identify common themes, barriers, and opportunities, and together 
with decision makers, help meet our collective goals. 

The opportunity to align efforts and strategies to complement existing efforts is efficient 
and responsive to a rapidly changing economy. LWP launched the technology sector in 
2014 and now has a total of four robust industry sector partnerships supported by the 
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community (technology, food and beverage manufacturing, wood products and 
construction-aggregate). 

QUESTION 1.3 

An analys is  o f  the local  work force,  inc lud ing cur rent  labor  force employment  (and 
unemployment )  data,  and in format ion on labor  market  t rends,  and the educat ional  and 
sk i l l  leve ls  of  the workforce in  the reg ion,  inc lud ing ind iv iduals  wi th  bar r i ers  to  
employment .  [WIOA Sec.  108(b) (1) (C) ]  

Prior to COVID-19, the unemployment rate in Lane County had been on a 10-year 
decline. Currently, Lane County’s labor force is aging, with 25% of individuals age 55 
and older. This is a bit higher than the nation, which has gone through a rapid 
transformation on this front. More workers are also age 65 and older. There are currently 
four times as many workers 65 and up in Oregon than there were in 1992. As this 
demographic starts to opt out of participating in the workforce, it will create hiring 
constraints for Lane County businesses. 

Lane County’s workforce is less diverse than the rest of the nation with more than 80% 
of the workforce population identifying as white and the remaining primarily representing 
Hispanic/Latino, Asian, Black, and those identifying as two or more races. However, our 
labor force is diversifying rapidly. We’re still much less racially and ethnically diverse 
than the nation as a whole, but the net change (i.e. accounting for retirements) has been 
largely among populations other than non-Hispanic/Latino white workers, with the 
majority of change amongst the Hispanic/Latino population. 

Lane County is fairly well-educated with high school graduates at 91.4% of those over 
the age of 25 and 29.6% having a bachelor’s degree or higher. 

Despite Lane County’s educated population, the poverty rate remains high at 18.1%. 
There are 2,165 homeless individuals in Lane County according the 2019 Point in Time 
Count. Of those who are homeless, 1,633 were unsheltered, 257 were families with 
children, and 26 were unaccompanied youth. 

QUESTION 1.4 

An analys is  and descr ip t ion of  adul t  and d is located worker  work force development  
act iv i t ies ,  inc lud ing type and avai lab i l i t y  o f  educat ion,  t ra in ing,  and employment  
ac t iv i t ies .  Inc lude analys is  o f  the st rengths and weaknesses of  such serv ices,  and the 
capac i ty  to  prov ide such serv ices,  in  order  to  address the needs ident i f ied in  1.2.  
[WIOA Sec.  108(b) (1) (D)  & 108 (b)(7) ]  

Through a strong partnership with the Oregon Employment Department (OED), and our 
local WIOA service delivery partners, we have built a full range of services for both 
businesses and jobseekers at WorkSource Lane. The variety of programs available 
through the WorkSource center are available to the general population as well as those 
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who are most in need. Targeted populations include a focus on veterans, homeless 
individuals, SNAP recipients, older workers, and young adults. The mix of services 
include a variety of workshops to teach job search skills, assistance with developing job 
search tools, access to training services, career navigation, and individual career 
advising assistance. 

Trained staff at WorkSource Lane stay current with industry needs and job searching 
trends to provide reliable and timely assistance to customers. LWP works very closely 
with public and private training entities that serve our county to make sure that 
appropriate trainings, as identified by industries, are available. LWP assists new training 
providers with the Eligible Training Provider List (ETPL) application, which ensures that 
participants in the WIOA training program have access to all available training options.  

Through LWP investments in training at WorkSource Lane, we provide a very robust on-
the-job training (OJT) program in Lane County. The OJT program provides jobseekers 
with an opportunity to become employed and learn new skills while earning a paycheck. 
For employers, the OJT program provides a reimbursement of up to $3,500 for each 
trainee the company trains on the job. Last year, 25 businesses participated in the OJT 
program with 69 job placements. We have updated the OJT program minimum wage to 
reflect the change in minimum wage requirements and to assure that our federal formula 
training funds are being used to train individuals in living wage jobs. 

Program Year 2019 WIOA Program Outcomes 

958 Enrolled in WIOA (Includes Carry In) 4 Associate Degree 
899 Skill Building Workshops 22 Industry Certificates 

30 Training Scholarship 4 Other Degree or Certificate 
77 OJT Contracts 11 Professional Certificates 

96 WIOA Participants Placed in Jobs (from training services) 
 

Lane County Population:  382,067 
Labor Force: 183,121   Unemployment Rate: 3.6% (pre-COVID-19) 

 

Investments in our local workforce would not have been possible without the collective 
resources and collaborative efforts of the following organizations and funding sources: 
Workforce Innovation and Opportunity Act federal funds, DOL Dislocated Worker Grants, 
Oregon Employment Department’s Wagner Peyser & Supplemental Employment 
Administration Funds, State of Oregon General Funds, Department of Labor Grant(s), 
and Lane County Economic Development funds.  

LWP is clear that we cannot tackle all the workforce needs in Lane County alone. 
However, with investments and partnering with other agencies whose mission is to serve 
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targeted populations or community issues that affect local workforce, we can have a 
significant impact on workforce issues in Lane County. LWP has a greater impact by 
investing funds in existing agencies and convening targeted groups around issues that 
affect the workforce in Lane County. Together we are able to bring issues to the forefront 
with community leaders and leverage funds with assurances and oversight that the 
money is being spent to support the goals and mission of the board and the community 
as a whole. LWP’s motto is we do not have to reinvent workgroups to address issues – 
instead, we need to partner with agencies, businesses, and community members to 
assist with moving forward. LWP brings to the table the ability to convene and promote 
action items to solve workforce issues.   

QUESTION 1.5 

An analys is  and descr ip t ion of  youth work force act iv i t ies,  inc lud ing act iv i t ies  for  youth 
wi th  d isabi l i t ies .  Ident i fy  successfu l  models  and best  pract ices,  for  youth work force 
act iv i t ies  re levant  to  the local  area.  [WIOA Sec.  108(b) (9) ]  

Through the Workforce Innovation and Opportunity Act (WIOA), LWP youth contracted 
staff provide multiple services to youth ages 14–24. To participate in activities carried out 
under WIOA, an individual must meet one or more eligibility requirements. One of the 
requirements is to serve youth with a documented disability. Data from the most recent 
full year report, which is program year 2018-19, indicated a total of 48 youth (54%) 
enrolled into WIOA who identified as having a documented disability. The Lane 
Workforce Partnership’s WIOA youth contractors also work closely with Lane County 
School District’s youth transition program specialists and local vocational rehabilitation 
staff to coordinate services to youth with disabilities. 

The WIOA services provided to these youth focused on preparing them to be the future 
of workforce through high school completion/GED attainment; academic and 
occupational skill development; post-secondary training or certification; and employment. 
Lane Workforce Partnership has been very involved in several WIOA youth-related 
sector projects. These projects focus on developing connections between schools and 
businesses.  
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Section 2: Strategic Vision and Goals 
Please answer the questions in Section 2 in twelve (12) pages or less. Section 2 responses 
should be greatly influenced by the members of the local workforce development board and 
other community stakeholders.  

QUESTION 2.1 

Prov ide the board ’s  v is ion and goals  for  i ts  loca l  work force system in  prepar ing an 
educated and sk i l led work force in the local  area,  inc lud ing goals  for  youth and 
ind iv iduals  wi th  bar r iers  to  employment .  [WIOA Sec.  108(b) (1) (E) ]  

Mission:  

Meet the workforce needs of employers and individuals through partnerships and 
innovation. 

Vision: 

Lane County employers will have a trained workforce and individuals will have the 
knowledge and skills for career success. 

The Board has adopted two primary categories toward reaching its overall vision and 
direction for Lane Workforce Partnership’s 2020 – 2024 Strategic Plan. These categories 
are: 

1. Support industry and workers in a constantly changing economy.
2. Move the dial on systemic challenges.
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Within these categories, LWP has prioritized the following five goals: 

Category 1: Support Industry and Workers in a Constantly Changing 
Economy 

1. Prepare workers for self-sufficiency employment in a new and changing
economy.

2. Connect individuals to education, skill-building, and employment
opportunities in occupations most impacted (i.e. aging workforce,
technology impacts, economic disruptions).

3. Prepare our youth for future employment.

Category 2: Move the Dial on Systemic Challenges 

4. Catalyze the community around diversity, equity, and inclusion (DEI) to
expand workforce leadership and participation opportunities for all.

5. Align strategic partnerships to expand our collective capacity to address
systemic workforce challenges (housing, childcare, legislative policies).

QUESTION 2.2 

Descr ibe how the board ’s  v is ion and goals  a l ign wi th  and/or  suppor ts  the v is ion of  the 
Oregon Workforce and Talent  Development  Board (WTDB):  

The WTDB approved the i r  2020-2021 s t ra teg ic p lan in  September  2019.  

V is ion:  Equi tab le Prosper i ty  for  A l l  Oregonians  

Miss ion:  Advance Oregon through meaningfu l  work ,  t ra in ing,  and educat ion by 
empower ing people and employers  

A safe, healthy, and thriving economy is important to the leaders in Lane County. The 
Lane Workforce Partnership’s strategic plan aligns with this overarching vision. To that 
end, each of the goals identified by LWP aim to support the Oregon Workforce and 
Talent Development Board’s (WTDB) vision and mission. WTDB’s vision is, “Equitable 
Prosperity for All Oregonians." This is supported in each of LWP’s goals. 

Goal 1 

Prepare workers for self-sufficiency employment in a new and changing 
economy. LWP has always worked collaboratively with our partners to not only 
prepare our community for employment, but to also insure they have the 
knowledge, skills, and tools needed to move their careers forward. 

Goal 2  

Connect individuals to education, skill-building, and employment opportunities in 
occupations most impacted. LWP’s board made the strategic decision to invest a 
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majority of the funds received for workforce development services in Lane 
County toward education and training programs. These investments are 
allocated toward and focused on training youth and young adults, providing 
scholarship funds, and helping businesses through on-the-job training programs. 
The devastating impact of COVID-19 on our most entry-level workforce validates 
this decision and continues to demonstrate to LWP the need to continue 
investing in training and skill-building in order to lift up those most impacted and 
vulnerable workers in our community. 

Goal 3 

Prepare our youth for future employment. The board conducted their 
procurement to secure youth service providers for the next five-year period. The 
focus of the board is to ensure youth in all regions (urban and rural) of Lane 
County can access services. LWP partners with Lane Educational Service 
District on strategies to transition in-school youth and out-of-school young adults 
into training and employment opportunities designed to prepare them for 
employment in occupations that expose the youth to career pathways and jobs 
that pay well. 

Goal 4 

Catalyze the community around diversity, equity, and inclusion (DEI) to expand 
workforce leadership and participation opportunities for all. In September 2017, 
the board adopted the Lane Equity and Inclusion Lens through which all funding 
and policy decisions are viewed. The purpose of the equity lens is to provide a 
tool to assist the board and staff with identifying potentially negative outcomes for 
policies, programs, decisions, or actions that could increase disparities for 
underrepresented populations. 

Goal 5 

Align strategic partnerships to expand our collective capacity to address systemic 
workforce challenges. LWP is a leader in convening industry sector partnerships. 
The region currently has four sector partnerships that work collaboratively to 
address their industry challenges and goals. These include technology, wood 
products, food and beverage manufacturing, and construction-aggregate. In 
addition, the Lane Workforce Partnership (LWP) and the Lane County Poverty 
and Homelessness Board work together on workforce development strategies 
with the goal of helping people get started on both their career and housing 
pathways. 
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QUESTION 2.3  

Descr ibe how the board ’s  goals ,  s t ra teg ies,  programs,  and pro jects  a l ign wi th  and wi l l  
cont r ibute to  achiev ing the WTDB’s Imperat ives,  Object ives,  and In i t ia t ives 
summar ized below:  

•  Advanc ing equi ty  and inc lus ion and connect ing a l l  o f  Oregon’s  communi t ies  ( t r iba l ,  
rura l ,  urban,  and others) ;  

•  Work ing co l laborat ive ly  and expanding work force system par tnersh ips,  espec ia l ly  
publ ic -pr iva te par tnerships;  

•  Act ing on bold and innovat ive s t ra teg ies that  are focused on resul ts ;  
•  Al ign ing work force system programs and serv ices and investments ;  
•  Increas ing awareness,  access,  and ut i l izat ion of  workforce system programs and 

serv ices;  
•  Understanding the t rue wages requi red for  se l f -suf f ic iency and advocat ing 

so lut ions that  address gaps;  
•  Increas ing problem-solv ing and cr i t ica l  th ink ing sk i l ls  in  s tudents ,  youth,  and 

adul ts ;  
•  Creat ing and recogniz ing indust ry -dr iven credent ia ls  o f  va lue inc lud ing essent ia l  

employabi l i t y  sk i l ls ;  and 
•  Increas ing progress toward achiev ing Oregon’s  Adul t  At ta inment  Goal .  

The strategies set for each of the LWP goals align with the above. Demonstration of this 
alignment is outlined in the following strategies set by the board to meet each of the 
goals and in the table below showing the convergence of board initiatives and LWP 
goals. 

Category 1: Support Industry & Workers in a Constantly Changing Economy 

Goal 1 

Prepare workers for self-sufficiency employment in a new and changing 
economy. Strategies: 

• Analyze worker self-sufficiency data driven by systemic challenges (e.g. 
housing, childcare, legislative policy). 

• Be the community voice for individual workers seeking self-sufficiency 
employment. 

• Broker relationships to create solutions to address identified systemic 
challenges. 

• Build capacity to support innovative solutions by seeking incremental funds 
for investment. 

Goal 2 

Connect individuals to education, skill-building, and employment opportunities in 
occupations most impacted (aging workforce, technology impacts): 
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• Invest in training programs, including on-the-job training, apprenticeship and
customized training focused on replacement opportunities for youth/young
adults in jobs most impacted by retirement and other types of projected
worker shortages.

• Analyze the impact of artificial intelligence/technology on worker
displacement.

• Invest in career pathway models.

Goal 3 

Prepare our youth for future employment: 

• Invest in proven strategies and partner with successful youth programs (e.g.
Connected Lane County, Chamber’s Work Ready initiatives, high school
CTE programs) to better align industry and education to increase student
access to work opportunities.

• Be the community voice to improve policy makers’
understanding/willingness to remove apprenticeship pipeline barriers.

Category 2: Move the Dial on Systemic Challenges 

Goal 4 

Catalyze the community around diversity, equity, and inclusion (DEI) to expand 
workforce leadership and participation opportunities for all: 

• Be a catalyst for systemic change that raises DEI to the level of sector
strategy.

• Convene an advisory board as a model of DEI leadership.
• Research and evaluate DEI “state of workforce.”
• Gather and disseminate learning.
• Invest in workforce board training to understand unconscious bias and lead

by example.
• Embed DEI in all LWP policies.

Goal 5 

Align strategic partnerships to expand our collective capacity to address systemic 
workforce challenges (housing, childcare, legislative policies): 

• Continue to invest in sector strategy work.
• Analyze impacts of technology on industry employment and on workforce

training.
• Identify and share job skills with current and emerging workforce.
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• Analyze, gather, and disseminate projected data about job
evolution/changes/growth.

• Be the voice to create understanding of self-sufficient wages in our
community.

WTDB Objective Alignment with LWP Goals Table 

WTDB Objective 
Lane Workforce Partnership Goals 

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 

Advancing Equity & Inclusion X X X X X 
Collaboration & Partnership 

Expansion X X X X X 

Bold & Innovative Strategies X X X X X 
Workforce System Alignment X X 

Increasing Awareness & Access X X X X X 
Self-Sufficiency True Wage X X X 
Problem Solving & Critical 
Thinking Skill Development X X 

Industry Driven Credentials X X X 
Oregon’s Adult Attainment Goals X X X X X 

QUESTION 2.4 

Descr ibe board act ions to  become and/or  remain a h igh-per forming board.  These 
inc lude but  are not  l imi ted to  four  categor ies  wi th  accompanying ind ica tors ,  based on 
nat ional  bes t  pract ices and character is t ics  of  h igh per forming local  boards.  See Local  
P lan References and Resources.  [WIOA Sec.  108(b) (18) ]  

• Data-dr iven Dec is ion-making
o The Board is  pos i t ioned as the “go to”  source for  labor  market

in format ion among communi ty  par tners .
o The Board ut i l i zes the labor  market  in te l l igence prov ided by reg ional

economists  for  dec is ion making.
• Strategy

o The Board moni tors  and updates a s t rateg ic  p lan.
o The Board f rames board meet ings around s t ra teg ic  in i t ia t ives and

ut i l izes a consent  agenda.
• Par tnersh ips and Investments

o The Board co l laborates regular ly  wi th  core par tners  and organizat ions
beyond the core par tners .

o The Board is  bus iness-dr iven and uses a sector -based approach to
engaging local  employers .

• Programs
o The Board promotes ef for ts  to  enhance prov is ion of  serv ices to

ind iv iduals  wi th  bar r iers  to  employment .
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o The Board has establ ished pol ic ies ,  processes,  c r i ter ia  for  issu ing
ind iv idual  t ra in ing accounts  that  a l igns wi th  i ts  ident i f ied goals ,
s t ra teg ies,  and targeted indust r ies .

Lane Workforce Partnership is highly engaged in decisions impacting workforce 
development in the region. The board members participate in a variety of activities that 
guide the direction for which they intend staff to proceed. The full board invests time in 
working together on the goals and strategies of the strategic plan. It is the board’s vision 
that decisions are driven by data and are relevant to the current economic conditions in 
Lane County. The board intends to drive the success of Lane Workforce Partnership and 
its funded service providers through strategic investments to build the skills needed by 
industries that are economic drivers in the local area. 

Data-Driven Decision Making 

Every two years, LWP prepares a comprehensive “State of the Workforce” report. This 
report provides current labor market information specific to economic trends in Lane 
County. Current labor market intelligence is provided by a regional economist assigned 
to the region. An analysis and report on LWP-funded employment and training programs 
are presented in the report. The report is used by LWP to make decisions regarding the 
efficiency of current investments and where the board is getting a return on their 
investments, which drive decisions regarding future investments. [See 2.4 Attachment 
A]

Strategy  

The goals set by the board are included in each of the board’s agenda packets to keep 
them top of mind for members while conducting the business of the board. The strategic 
plan set by the board for the period ending 2020 was not a static document. The board 
regularly revisits the plan and compares current progress against the goals set in the 
plan. In addition, the board assigns members to participate in sub-committees of the 
board to assist and guide staff toward the accomplishment of goals. A specific example 
of this was the goal of the board to develop an equity and inclusion lens. Board 
members worked alongside staff on this goal and the lens was introduced in 2017, 
which included extensive training for staff, partners, and all board members on the uses 
of the lens. 

Partnerships and Investments 

The board is regularly engaged in convening and/or participating in collaborative 
opportunities. The local executive team includes partners from each of the mandatory 
partners under the WIOA. The development of the four highly successful industry sector 
partnerships was initiated by the board in response to the needs of local businesses 
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(they are now business driven). The board is a member of the Lane County Community 
Collaborative that is made up of stakeholders that include cities, the county, chambers of 
commerce, and economic development organizations. The Collaborative meets regularly 
to share information and make joint funding decisions. 

Programs 

LWP’s equity and inclusion lens is designed to ensure that all populations are 
knowledgeable of and have access to training opportunities in Lane County. At the 
board’s direction, staff conduct extensive outreach each summer to promote 
participation in the fall scholarship season. Staff then track the applicant pool by 
demographic and ensure that priority is given to veterans and eligible spouses of 
veterans. [See 2.4 Attachment B]

In Lane County, training is also focused on meeting the needs of the priority industry 
sectors for both scholarship training and OJT. If a requested training is not in a priority 
industry/demand occupation for Lane County, the requester of the training must 
demonstrate specific employment opportunities at or above the target wage for which 
the training will prepare the individual. 

QUESTION 2.5 

Descr ibe how the board ’s  goals  re la te to the achievement  of  federa l  per formance 
accountabi l i ty  measures.  [WIOA Sec.  108(b) (1) (E) ]  

The board, local leaders, and community members believe that the goals and strategies 
identified at the strategic planning sessions will assist our local area in achieving the 
negotiated federal performance measures. The local goals were designed in alignment 
with the goals and strategies of community partners. This alignment, and the continued 
commitment to work collaboratively, has demonstrated positive impacts and benefits to 
all populations served. Lane Workforce Partnership has consistently demonstrated 
exceptional federal performance achievement through proper contract management, 
program design, and collaborative service delivery.  

WIOA is designed to help jobseekers access employment, education, training, and 
support services to succeed in the labor market and to match employers with the skilled 
workers they need to compete in the global economy. Lane Workforce Partnership’s 
goals are also designed around skill development and employment of individuals to 
prepare them for competitive employment in-demand occupations within Lane County. 

Business services staff continuously work with the business community to remain aware 
of their evolving needs. In 2019, the Regional Business Services Team was formed to 
leverage this collective knowledge, reduce duplication in business services, and 
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increase efficiency. These efforts are designed to help all partners reach the core 
accountability measures as set forth in WIOA. 

WorkSource Lane is the hub for all workforce activities (both businesses and 
jobseekers), which provides a more cohesive approach to economic stability in Lane 
County. It is understood that to grow economic stability in Lane County, there needs to 
be an inclusive, collective approach with common goals and co-reporting of data. This 
allows agencies to accomplish our collective and individual goals. As demonstrated in 
the co-enrollment efforts at the WorkSource center, when everyone works together, 
performance measures are met and exceeded.  
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Section 3: Local Area Partnerships and 
Investment Strategies 
Please answer the questions in Section 3 in eight (8) pages or less. Many of the responses 
below, such as targeted sector strategies, should be based on strategic discussions with the 
local board and partners.  

QUESTIONS 3.1 

Taking in to account  the analys is  in  Sect ion 1,  descr ibe the local  board ’s  s t ra tegy to  
work  wi th  the organizat ions that  carry  out  core programs to a l ign resources in  the local  
area,  in  suppor t  o f  the v is ion and goals  descr ibed in  Quest ion 2.1.  See Local  P lan 
References and Resources.  [WIOA Sec.  108(b)(1) (F) ]  

LWP has a very active consortium of partners at WorkSource Lane that report on 
performance measures to the board as well as collaborate on board initiatives. LWP staff 
participate with partner agencies whose initiatives align with the mission and vision as 
set by the LWP board. Connected Lane County, convened by LWP, meets jointly to 
discuss and agree to collective resource investment in the community. 

Beginning in 2015, after careful review of labor market data, the decision was made to 
begin focusing our collective efforts on Lane County’s priority industry sectors. To 
understand the needs of the sectors, industry sector partnerships were formed, 
beginning with the technology Industry. As stated above, these partnerships now include 
food and beverage manufacturing, construction-aggregate, and wood products sectors. 
By aligning our resources with the workforce needs of these industries, the area is able 
to be much more efficient. 

As COVID-19 has reminded us, preparing our businesses as well as jobseekers for an 
ever-evolving and changing local economy is critical to the region. While we have 
enjoyed record low unemployment rates until the pandemic, industry needs have 
changed through the years. During the past 10 years, the technology industry grew and 
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blossomed in Lane County creating a need for a highly educated technology workforce. 
Together, we worked on the implementation of apprenticeship training in response to 
this need. 

Lane County has an educated workforce, but still struggles with a high poverty rate. 
Partners are working together on solutions to address this. The LWP board works in 
alignment with the Poverty and Homelessness Board on the implementation of programs 
designed to move people into career pathways, out of homelessness, and into a 
pathway that leads to the individual and their family moving into middle class and stable 
housing. 

The partners in Lane County have been recognized for their efforts to work 
collaboratively on the STEP program. Each partner specializes in different aspects of 
services to provide job search, training, support services, coaching, job development 
services, and housing services. This partnership has served hundreds of people in Lane 
County and has moved people off the streets into job that pay well, provide a viable 
career pathway, and stable housing. 

QUESTION 3.2 

Ident i fy  the programs/par tners  that  are inc luded in  the local  work force development  
system. Inc lude,  a t  a  min imum, organizat ions that  prov ide serv ices for  Adul t  Educat ion 
and L i teracy,  Wagner -Peyser ,  Vocat ional  Rehabi l i ta t ion,  Temporary  Ass is tance for  
Needy Fami l ies ,  Supplementa l  Nut r i t ional  Ass is tance Program,  and programs of  s tudy 
author ized under  the Car l  D.  Perk ins  Career  and Technica l  Educat ion Act  of  2006.  See 
Local  P lan References and Resources.  [WIOA Sec.  108(b)(2) ]  

WorkSource Lane Partners: 

• Commission of the Blind • Lane Community College
• Department of Human Services –

VR
• Department of Human Services – Self-

Sufficiency
• Lane County Health & Human

Services
• Oregon Employment Department -

Employment
• Oregon Employment Department

– Veteran’s
• Oregon Manufacturing Extension

Program
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Youth Service Provider Partners 

• Lane County Division of Youth 
Services  

 • Lane County Education Services 
Department 

• Marcola School District   

STEP Partners 

• Department of Human Services  • FOOD for Lane County 
• Goodwill Industries  • Lane Community College 
• Lane County Health & Human 

Services 
 • Oregon Employment Department 

Lane County Sector Strategy Team Partners 

• AHM Brands  • American Forest Resource Council 
• Art City Eugene  • Bagel Sphere 
• Bitcork,Inc.  • Bureau of Labor and Industries 

(BOLI) 
• Business Oregon  • Bushnell University 
• Cascade Health Solutions  • City of Eugene 
• City of Florence  • City of Springfield 
• Connected Lane County  • Delta Sand & Gravel 
• Department of Human Services – 

Vocational Rehabilitation 
 • DevNW 

• Elevate Lane County  • Emerald Broadband 
• Eugene 4J School District  • Eugene Chamber of Commerce 
• Eugene’s Table  • EWEB 
• Florence Chamber of Commerce  • Forest Today and Forever 
• Hillside Heights  • Homes for Good 
• IDX, Inc.  • Lane Arts Council 
• Lane Community College  • Lane Council of Governments 
• Lane County  • Lane County Medical Society 
• Lane EST  • Lane Workforce Partnership 
• Latino Professionals Connect  • Mozilla Foundation 
• Northwest Community Credit 

Union 
 • Office of US Senator Merkley 

• Office of US Senator Wyden  • Oregon Employment Department 
• Oregon Forest and Industry 

Council 
 • Oregon Forest Resources Institute 

• Oregon RAIN  • Onward Eugene 
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• RAIN Eugene • Regional Solutions
• Seneca • Shift
• Springfield Chamber of

Commerce
• Springfield School District

• Springfield Utility Board • Swanson Group
• Technology Association of

Oregon
• Willamette Farm and Food Coalition

• UA Local 290 • United Way of Lane County
• University of Oregon • Wildtime Foods
• Travel Lane County • Willamette Valley Grown and Crafted
• XS Media

Lane County Community Collaborative 
• Business Oregon • City of Springfield
• City of Florence • Technology Association of Oregon
• Connected Lane County • Creative Sector Lead, Mitra Gruwell
• Eugene’s Table • Eugene Chamber of Commerce
• Lane Arts Council • Florence Chamber of Commerce
• Travel Lane County • Lane Workforce Partnership
• Onward Eugene • Oregon Employment Department
• City of Eugene • Springfield Chamber of Commerce
• Small Business & Development

Center
• Lane County, Community & Economic

Development

QUESTION 3.3 

Descr ibe ef for ts  to  work wi th  par tners  ident i f ied in  3.2 to  suppor t  a l ignment  of  serv ice 
prov is ion to  cont r ibute to  the achievement  of  WTDB’s  goals  and s t ra tegies.  See Local  
P lan References and Resources.  [WIOA Sec.  108(b) (2) ]  

The Lane County workforce providers have operated as an integrated workforce service 
delivery system for many years. The system is led by the Lane County Executive Team 
whose members include LWP, DHS, OED, LCC, Lane County H&HS, and DOR. The 
Executive Team ensures the alignment of workforce programs as well as providing 
oversight in the implementation of the WIOA requirements. This team reports on 
performance of each of our systems to LWP and monitors our collective system 
performance to maintain our status as a high performing workforce area. 
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QUESTION 3.4 

Descr ibe s t ra teg ies to  implement  the WorkSource Oregon Operat ional  Standards,  
maximiz ing coord inat ion  of  serv ices prov ided by Oregon Employment  Depar tment  and 
the local  board ’s  cont racted serv ice prov iders  in  order  to  improve serv ices and avoid 
dupl icat ion.  See Local  P lan References and Resources.  [WIOA Sec.  108(b) (12) ]  

In an effort to implement the WorkSource Oregon operational standards, a local 
leadership team (LLT), made up of staff from LWP, OED, DHS (self-sufficiency and VR), 
and the WIOA program provider, meets regularly to ensure that standards are being met 
through all aspects of our local operations. OMEP, our one-stop operator, convenes a 
continuous improvement team to conduct an in-depth review of operations and the 
content of each of the workshops offered at WorkSource Lane to ensure we continue to 
meet the requirements within the operational standards. 

Due to the service disruption caused by COVID-19, the focus of the continuous 
improvement team has shifted to working on tasks necessary to resume operations and 
react to anticipated workforce recovery needs in Lane County. This team reports to and 
updates the LLT no less than twice per month. 

QUESTION 3.5 

Ident i fy  how the local  board wi l l  car ry  out  a rev iew of  loca l  appl icat ions  submi t ted 
under  WIOA T i t le I I  Adul t  Educat ion and L i teracy,  cons istent  wi th the local  p lan and 
s tate prov ided cr i ter ia .  See Local  P lan References and Resources .  [WIOA Sec.  
108(b) (13) ]  

The local Title II provider is on the local workforce board and participated in the local 
workforce strategic planning session. Both agencies will work closely together to make 
sure that the plans are aligned, and that collaboration continues to ensure that Title II 
activities are represented and aligned with Title I services within the workforce system. 

QUESTION 3.6 

Descr ibe ef for ts  to  suppor t  and/or  promote ent repreneur ia l  sk i l ls  t ra in ing and 
microenterpr ise serv ices,  in  coord inat ion wi th  economic development  and other  
par tners .  [WIOA Sec.  108(b) (5) ]  

LWP is a strong supporter of the entrepreneurial ecosystem in Lane County. LWP 
supports local efforts and organizations on pre-accelerators; startup accelerators; shared 
work and lab spaces; and businesses mentoring new business programs that assist a 
wide range of entrepreneurs to stay and grow in Lane County. Through our partnership 
with Lane County Community and Economic Development Department, Lane Workforce 
Partnership has created the Regional Innovation Training Fund. These funds have 
assisted FertiLab Thinkubator’s ID8 Pre-Accelerator program. The ID8 program is 
FertiLab's 5-week, hands-on, pre-accelerator program for technology startups.  [See 3.6 
Attachment A]



22 Workforce Innovation and Opportunity Act Local Plan: Lane County 

QUESTION 3.7 

Descr ibe how the local  board coord inates educat ion and work force investment  
act iv i t ies  wi th  re levant  secondary  and postsecondary  educat ion programs and 
act iv i t ies  to  coord inate s t ra teg ies,  enhance serv ices,  and avoid dupl icat ion of  
serv ices.  [WIOA Sec.  108(b) (10) ]  

LWP staff participate on various boards and committees to connect workforce activities 
with secondary and post-secondary education programs. Title II staff have a seat on the 
LWP board, along with ESD, and local high school representation on the youth 
committees. LWP has a very small staff but by working with other partners and board 
members to produce common messaging and goals, the reach locally and statewide has 
grown exponentially. Through convening of interested parties around education, working 
on common goals, and having a voice on numerous boards and committees, the 
alignment and economic stability message is reaffirmed throughout Lane County. Board 
members are called to action which allows staff to capitalize on their individual efforts to 
support and further the goals of the board and the community at large. 

The following chart shows just some of the boards and committees in which the staff 
participates, but the list grows considerably when you include board members and 
partner agencies. 

Secondary School Projects Post-Secondary Projects 

Career Technical Education Consortium Lane Community College/Lane ESD Advisory 
Committee for multiple sectors 

Construction and Utilities Career Planning 
Group Construction-Aggregate Sector Workgroup 

Elevate Lane County Advisory Committee 
Springfield Chamber of Commerce 
Education Committee 
High School Connections Advisory 
Committee 
15th Night Youth Employment 

In partnership with local schools and community business organizations, LWP has been 
very involved in multiple youth-related sector projects. These projects focus on 
developing connections between Lane County high schools, Lane Community College, 
local apprenticeship training programs, and businesses with a collaborative goal of 
introducing young workers (the emerging workforce) and educators to various industries. 
Examples of LWP youth sector projects include:  
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Lane Pre-Apprenticeship Construction Technology (PACT)  

Multiple Lane County education/workforce and industry partners created a registered, 
BOLI-approved youth apprenticeship program model that will be used to prepare high 
school students to be qualified/competitive applicants for a registered apprenticeship OR 
begin employment in the skilled trades. Students enrolled in approved programs of study 
in construction technology will be expected to expand their skills through enhanced 
career connected learning experiences (job shadows, internships, interviews), complete 
Trade Skills Fundamentals (a course articulated and aligned through Lane CC), 
complete OSHA 10/First Aid certification, and develop a portfolio plan upon completion 
of the Lane PACT Program. Lane PACT will pilot during school year 2019-20 at Mohawk 
and Springfield High Schools with projections for ongoing expansion at other Lane 
County high schools.  

Regional CTE advisory committees  

Lane CTE/Connected Lane County began quarterly regional advisory committees for six 
CTE programs of study across Lane County. Industry representatives will sit at the table 
with local educators and workforce professionals to review and advise on the 
development of CTE programs in their respective areas; support CTE programs and 
courses by providing input on lessons and assessing relevance to current industry 
needs/trends; and assess and recommend on educator professional development 
changes. Additional CTE programs of study will be added in future years. 

Summer Educator Externships  

Lane County educators work with industry hosts to complete mutually beneficial 
externship experiences. With these externships, educators will have the opportunity to 
expand their skill sets in an industry of their interest, make new connections within the 
community, and develop curriculum that aligns with the industry and next generation 
employment. For summer 2019, 13 local employers hosted 11 Lane County high school 
teachers. 

Associated General Contractors (AGC) Workforce - October 2019 

The audiences for this event were local area contractors, and Lane County CTE high 
school teachers, and LCC construction technology staff. The focus of the agenda was to 
introduce the local construction related initiatives and discuss how audience members 
can best engage industry-education partnerships, identify possible gaps and barriers, 
and work toward ongoing next steps.  
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Construction-Aggregate Sector meetings - Lane Workforce Partnership 

Convened and facilitated by LWP, this workgroup meets annually to address workforce 
issues, primarily to create industry awareness for younger workers, identify/problem-
solve workforce issues related to recruitment of an emerging workforce, and discuss 
how to make connections with Lane County middle/high schools, Lane Community 
College (LCC), and collaborations with local workforce agencies.  

2019 Construction and Utility Career Day (CUCD) Sponsorship & participation 

About 415 students experienced a “day in their life” with hands-on activities. Twenty-two 
local schools participated from 15 school districts. A total of 45 registered industry 
entities/companies were involved in CUCD.  

2019 Sand and Gravel Tours 

Covering two days, four local aggregate companies hosted tour sessions of their 
respective work sites for high school and post-secondary instructors and their students. 
In 2019, 91 total students participated from nine local schools. Following the tour, 
students were given the opportunity to apply and interview for positions with the 
companies.  

Lane County Trades Youth Training Academy 

Lane County high school students were selected to participate in pre-apprentice 
programs in sheet metal, electrical, and plumbing.  

2019 Lane County Manufacturing Day Sponsorship and participation 

Approximately 250 young people participated in Lane County Manufacturing Day and six 
local manufacturing sites hosted.  

QUESTION 3.8 

Descr ibe ef for ts  to  coord inate suppor t ive serv ices prov ided through work force 
investment  act iv i t ies  in the local  area,  inc lud ing fac i l i ta t ing t ranspor tat ion for  
customers.  [WIOA Sec.  108(b) (11) ]  

LWP’s support services policy states that all other available resources for support 
services must be exhausted before the use of WIOA funds are allowed. Staff 
participation on the Poverty and Homelessness Board, United Way, and other service 
agencies in the area allows us to maximize funds that can be used for a variety of 
initial needs.  [See 3.8 Attachment A]
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A resource guide is available to staff to help guide and/or refer customers to services 
available throughout the community. Through appropriate customer referrals, we can 
assure that WIOA funds are maximized for the WIOA customer. 

More than 75% of formula funds go to training-related activities. In Lane County, support 
service funds follow the training customer. Transportation to education and skill building 
activities have been identified by the board as a priority category of support. Our support 
service funds go toward assisting customers to be able to get to training, have day care 
for their children, and have the materials necessary to be successful in the training. 

The WorkSource center management staff meets weekly with board staff; the local 
leadership team meets bi-monthly; and contract management staff and contract directors 
meet monthly as well. At each of these meetings we discuss the resources available and 
collective information that is helpful to the customer and the staff. Staff have regular 
trainings by WorkSource managers, along with board staff when there are new 
programs, polices, or procedures to be initiated. 

QUESTION 3.9 

Based on the analys is  descr ibed in  Sect ion 1.1-1.3,  ident i fy  the populat ions that  the 
local  area p lans to  focus i ts  e f for ts  and resources on,  a lso known as targeted 
populat ions .   

With the increasing diversification of Lane County’s population, LWP plans to continue 
its efforts to reach out to underrepresented groups. Our equity and inclusion lens is a 
great tool in all decision-making aspects of our work and is also used to conduct 
outreach and recruitment to ensure that all populations of Lane County have access to 
our programs and resources. 

The Hispanic/Latino population has grown at a faster rate than other populations in Lane 
County, and partnering with community-based organizations and businesses that are 
Hispanic/Latino owned and/or operated has become a key strategy of LWP in recent 
years. LWP’s efforts are designed to ensure that this segment of our population is not 
only included in public-facing communications, but as importantly, that those 
communications are culturally sensitive. 

The COVID-19 pandemic has created a greater inequity for workers in the most entry-
level occupations in Lane County (i.e. food and beverage, retail) as these were the first 
groups of workers to lose their employment, their wages are typically less than what is 
needed for self-sufficiency, and many may take longer to recover from the economic 
disruption. LWP will target this group of dislocated workers for employment and training 
services with a focus on moving entry-level workers into training opportunities and 
career pathways for in-demand occupations that pay well in Lane County. 
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QUESTION 3.10 

Based on the analys is  descr ibed Sect ion 1,  ident i fy  a l l  indust r ies  where a sector  
par tnersh ip(s)  is  cur rent ly  be ing convened in  the local  area or  there wi l l  be an at tempt  
to  convene a sector  par tnersh ip and the t imef rame.  Ident i fy  whether  the Next  Gen 
model  is  be ing used for  each sector  par tnersh ip.  I f  the Next  Gen model  is  not  be ing 
used,  descr ibe why i t  is  not  be ing used.  

Currently the Lane County Sector Strategy Team is actively convening four important 
industry sectors in our region: technology, food and beverage manufacturing, wood 
products, and construction-aggregate. 

As noted in Section 3.2, the sector strategy team is made up of economic development, 
regional workforce development, cities, underrepresented and marginalized community 
organizations, education, industry associations, and business leaders. We in Lane 
County have been recognized both on a regional and national level for developing 
community understanding and support for this work and for uniquely being able to create 
a model to financially sustain and scale these efforts by contracting with highly qualified 
industry sector strategists that are subsequently supported by their identified industry in 
partnership to help improve infrastructure, workforce pipeline, address regulatory 
barriers, facilitate business to business networking, and align training with industry 
needs.  

The Next Gen model is used as the framework on how we approach our efforts by 
coordinating and facilitating industry-led convenings that are supported by community 
partners to help strengthen our regional economy and connect people to self-sufficient 
wage jobs.  

QUESTION 3.11 

Based on the analys is  descr ibed Sect ion 1,  descr ibe the local  investment  s t rategy 
toward targeted sectors s t rateg ies ident i f ied in  3.10 and targeted populat ions 
ident i f ied in  3.9.   

Lane County Sector Strategy Team 

The Lane County Sector Strategy Team is focused on economic and workforce 
development for Lane County, Oregon. LWP launched and convened the team in 
November 2014. It is made up of regional workforce development, economic 
development, and city and business leaders. The team is responsible for making 
decisions together about how to better support critical industries in Lane County, 
including forming sector partnerships targeting specific industries. Kristina Payne, 
executive director of Lane Workforce Partnership, frames the intent behind forming the 
team as a way to “work better together” and to give recognition to everyone’s efforts. “It 
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is good for our community as a whole when people collaborate. It is all about collective 
impact.”  

A variety of strategies have been or are being invested in based on the need of each of 
the targeted industry sectors. 

Technology Industry 

In 2015, the Lane County Sector Strategy Team brought the local technology industry 
together to discuss opportunities for expansion and to identify issues that inhibit the 
growth and/or stability of the industry in Lane County. As a result, LWP invested in the 
creation of a local Technology Association of Oregon (TAO) chapter to represent the 
Southern Willamette Valley. TAO has been busy over the years tackling the issues 
brought to light at the initial industry convening. Their main initiatives include: 

• Creating business-driven computer science curriculum in local colleges.
• Improving quality of K-12 education.
• Increasing internet speed in Downtown Eugene.
• Improving air travel options in and out of the region.
• Branding and marketing Lane County.

Why Focus on Tech? 

Lane County is home to more than 501 tech companies, with 73 successful new 
tech companies launched locally in the last five years, which employs over 3,775 
bringing over $284 million dollars in wages to the area. The industry’s local 
average annual wage is $75,272 – nearly double the average Lane County wage 
of $45,181. Employment growth at local tech companies is expected to be 23% 
over the next 10 years (2017 – 2027) compared to 11% for all industries. This 
makes tech the highest paying and fastest growing industry in Eugene. For Lane 
County to keep pace with the industry’s demand for skilled workers, the 
workforce development and education community recognized that it would have 
to work together to strengthen the local talent pipeline. Workforce development, 
education, and economic development also realized that supporting this vital 
industry overall presented an opportunity to grow the local economy and the 
area’s high-wage jobs.  

Food and Beverage Industry 

In 2017, the Lane Sector Strategy Team began to focus on the food and beverage 
manufacturing industry. Season to Taste, Inc. was contracted to lead the Food and 
Beverage Sector Partnership. The firm quickly recruited an advisory board of 25 local 
business leaders in the food and beverage industry, who have guided work to solidify the 
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area as a food and beverage manufacturing hub. The work was so successful that 
industry members stepped up their support by funding a new expanded body of work 
culminating in the launch of Eugene’s Table in 2019. Eugene’s Table unites the food and 
beverage manufacturing community in the greater Eugene area to solidify our region as 
a hub for world-class companies. It leads collaborative development projects, promotes 
our products and values, and creates opportunities to share knowledge and resources. 

Why focus on food and beverage? 

Lane County is home to over 173 food and beverage companies, which employ 
over 3,900 people, bringing over $188 million dollars in wages to the area. Going 
forward, the sector is expected to add 795 additional jobs by 2027 for a 20% 
growth rate, compared to 11% for all industries. In addition, there are expected to 
be 4,711 replacement openings. Total job openings will reach 5,506 over the 10-
year period. In 2017, the Lane County average annual wage in the food and 
beverage sector was $48,376 compared to $45,181 for all industries. Educational 
requirements for the food and beverage sector are relatively low; 13 of the 
largest 15 occupations require a high school diploma or less, yet employers in 
the industry report having difficulty hiring and keeping workers. 

Construction-Aggregate 

In response to industry demand, LWP was asked to convene and facilitate the Lane 
County Construction-Aggregate Workgroup. This workgroup was formed in January 
2016 with goals to: 

• Create industry awareness for younger workers.
• Identify/problem solve workforce issues related to recruitment of an emerging

workforce.
• Discuss how to make connections with Lane County middle/high schools, Lane

Community College, and collaboration with local workforce agencies.

Why focus on construction-aggregate? 

The construction-aggregate sector employs over 7,668 people in Lane County 
and is expected to grow faster than the overall economy at 24% between 2017 – 
2027 for 1,724 new jobs, compared to 11% for all industries. In addition, there 
are expected to be 8,368 replacement openings for a total of 10,092 openings 
over the ten-year period. With above average growth, employment in the sector 
will reach pre-recession levels, which peaked in 2007 at 8,380, towards the end 
of the forecast period. Annual average wages in construction and aggregate are 
higher than the overall average for all industries at $54,558 compared to 
$45,181. In 2017, Lane County’s total payroll in construction and aggregate was 
$418,354,202, the fifth highest county in the state. Even though wages are higher 
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on average than for all industries, most occupations in construction and 
aggregate require only a high school diploma or less for the typical entry level 
position. 

Wood Products  

Wood products manufacturing has played a key role in Lane County’s economy for 
generations, and through the application of innovative technologies, continues to be an 
important economic sector today.  

Courtney Griesel, economic development director for the City of Springfield, weighed in 
on the economic impact of Lane County’s wood products industry, “Over 8,000 residents 
in our region are dependent on the industry for wages, benefits, and quality of life. If this 
number is totaled with those jobs impacted, supported, or benefited by the wood 
products manufacturing jobs, then over 16,000 households and 40,000 residents in our 
region are dependent on or supported by the industry’s success and hardships alike.” 

Over a dozen industry representatives were present for the first wood products sector 
convening and the message was clear: remove the local barriers to industry growth! Key 
takeaways emphasized the necessity of better alignment and coordination of local 
service providers and support agencies with industry to advocate for better policies, 
promote industry value, grow the workforce, and provide better technical assistance. 

According to Jeff Thompson, vice president of manufacturing for Swanson Group, Inc., 
“Of the several challenges the wood products industry faces here in Oregon, the 
shortage of labor, in particular skilled labor, is nearing the top of the list. Developing, 
recruiting, and retaining people in the skilled trades needed to run our operations is a 
significant challenge. Despite the advancements in safety, technology, and automation 
in our modern facilities, the industry as a whole is challenged by the antiquated public 
perception of what it is like to work in our manufacturing facilities. The wood products 
sector team is working hard with industry to change this perception through educating 
people in the local community and breaking down the barriers to get talented people 
attracted to a career in wood products.” 

Why focus on wood products? 

Lane County is home to over 200 wood products manufacturing companies, 
employing over 7,000 people and bringing nearly $400 million dollars in wages to 
the area. The industry’s average wage of $57,724 is slightly higher than the 
average Lane County wage of $45,181. There is a challenge for local 
manufacturers to recruit appropriate candidates to fill open positions. Over the 
next 10 years, the Oregon Employment Department estimates that there will be 
more openings to fill in wood products manufacturing than currently work in the 
industry.  
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QUESTION 3.12 

Ident i fy  and descr ibe the s t ra teg ies and serv ices that  are and/or  wi l l  be used to :  

• Faci l i ta te  engagement  of  employers ,  inc lud ing smal l  employers  and employers  in
in-demand indust ry  sectors  and occupat ions,  in  work force development  programs
in addi t ion to  targeted sector  s t ra teg ies

• Suppor t  a  loca l  work force development  system descr ibed in  3.2 that  meets  the
needs of  bus inesses

• Bet ter  coord inate work force development  programs wi th  economic development
par tners  and programs

• Strengthen l inkages between the one-s top del ivery  system and unemployment
insurance programs

This  may inc lude the implementat ion of  incumbent  worker  t ra in ing programs,  on- the-
job t ra in ing programs,  work -based learn ing programs,  apprent iceship models ,  
customized t ra in ing programs,  or  u t i l i zat ion of  e f fec t ive bus iness in termediar ies  and 
other  bus iness serv ices and s t rateg ies that  suppor t  the local  board ’s  s t ra tegy in 3.1.  
[WIOA Sec.  108(b) (4) (A&B)]  

WorkSource Lane facilitates a very active business services team that offers services to 
businesses of all sizes in Lane County. Our services address each of the above (A – D) 
areas. Businesses use the facilities for workforce needs along with job listing, talent pool 
job referrals, and a robust on-the-job training program. 

This past year, the local leadership team directed our one-stop operator to convene the 
Regional Business Services Team. The primary purpose of the team is to increase 
efficiency and reduce duplication in business services. The regional team is made up of 
business serving staff from each of our partner agencies. 

Lane County’s OJT program is designed and operated as a business-driven program. 
The region has over two dozen businesses that actively participate as OJT employers 
and staff are consistently reaching out to new businesses (with a focus on those in our 
priority industry sectors) to solicit and support their engagement. 

QUESTION 3.13 

Does the local  board cur rent ly  leverage or  have overs ight  of  funding outs ide of  WIOA 
T i t le  I  funding and s tate genera l  funds to  suppor t  the local  work force development  
system?  Br ie f ly  descr ibe the funding and how i t  w i l l  impact  the local  system. I f  the 
local  board does not  cur rent ly  have overs ight  of  addi t ional  funding,  does i t  have fu ture 
p lans to  pursue them?  

Lane Workforce Partnership is continually exploring funding opportunities outside of 
WIOA Title I funding and state general funds to support our local workforce development 
system. In the past year these funding sources included Oregon Department of Human 
Services (DHS), Association of General Contractors (AGC), Oregon Employment 
Department Workforce Investment Division (OED-WID), the Lane County Economic 
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Development Department, and the Lane County Community Collaborative. These 
outside funding opportunities allow us to provide additional workforce services in Lane 
County. 

Both the DHS and AGC funds provide additional services to youth in Lane County. DHS 
supports a year-round youth work experience program and AGC provides funding for a 
Skilled to Work outreach campaign designed to inform youth about work opportunities in 
skilled trades in Lane County. 

The OED-WID funds support the development and provision of information technology 
(IT) apprenticeships. To date, over $370,000 has been spent on the development of 
Oregon Bureau of Labor and Industries (BOLI) approved IT apprenticeship, the set-up of 
a JATC to administer approved IT apprenticeships and placement of eight apprentices. 

The Lane County Economic Development Department is a partner in our Regional 
Innovation Training Fund (RITF). The RITF addresses the critical need to invest in 
human capital, support innovative talent, bring new technologies to market in the region, 
and support for sector strategies. The emphasis of the fund is to upgrade skills of the 
private sector workforce to increase productivity, keep Lane County businesses viable 
and competitive, and to offer new skills and opportunities to Lane County’s workers. 
Over the past two years, $200,000 has been invested in seven different projects. 

Two of the projects supported with the Lane County Community Collaborative are the 
funding and development of a food and beverage sector strategist and a cross-industry 
airport campaign showcasing the world-class industries in Lane County. 
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Section 4: Program Design and Evaluation 
Please answer the following questions in Section 4 in ten (10) pages or less. Many of the 
responses below, such as career pathways and individual training accounts, should be based 
on strategic discussions with the local board and partners.  

QUESTION 4.1 

Descr ibe how the local  board,  work ing wi th  the ent i t ies  car ry ing out  core programs,  
wi l l  expand access to  employment ,  t ra in ing,  educat ion,  and suppor t ive serv ices for  
e l ig ib le  ind iv iduals ,  par t icu lar ly  e l ig ib le  ind iv iduals  wi th  barr iers  to employment .  [WIOA 
Sec.  108(b)(3) ]  

Lane Workforce Partnership continues to evaluate WorkSource Lane’s demographic and 
characteristic data to brainstorm strategies to offer workforce services to populations 
that, without additional focus and attention, could go underserved. LWP staff works 
closely with other boards and organizations focused on services to individuals with 
barriers to employment, such as the Poverty and Homelessness Board, to access 
community needs and plan how we can best work collaboratively to provide the services 
needed to assist with getting people moving into employment, housing, and self-
sufficiency. 

In 2017, workforce partners identified a need to increase our collective efforts to assist 
individuals receiving SNAP benefits. The team identified that many of those on SNAP 
were not only living in poverty, but were also homeless, unstably housed, individuals 
with disabilities, and people with low to no skills who find it difficult to connect to 
meaningful work. The team began working collectively to make a concerted impact in 
meeting the needs of this population. Lane County named the team the Self-Sufficiency 
Training and Employment Program (STEP) and became a model for the rest of Oregon 
to follow. The STEP partners provide similar services with areas of specialty, such as 
housing or vocational training.  
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QUESTION 4.2 

Descr ibe how the local  board wi l l  fac i l i ta te  the development  of  career  pathways,  
cons is tent  wi th  the Career  Pathways Def in i t ions.  See Local  P lan References and 
Resources.  [WIOA Sec.  108(b) (3) ]  

LWP will continue to partner with Lane Community College (LCC) for career pathways. 
Both LWP and LCC have a vested interest in the creation of education and training 
programs that offer multiple entry and exit points. LCC currently has a successful 
apprenticeship program and continues to develop curriculum for industry recognized 
credentials, certificates, and degrees, as well as non-credit training certificates. LWP will 
continue to convene industry partners to participate in the development of career 
pathway programs.  

LWP works with each of the industry sector partnerships to identify and develop career 
pathways (ladder and lattice), which provide valuable information for consumers. [See 
4.2 Attachments A - D]

QUESTION 4.3 

Descr ibe how the local  board wi l l  u t i l i ze co-enro l lment ,  as  appropr ia te,  in  core 
programs to maximize ef f ic ienc ies and use of  resources.  [WIOA Sec.  108(b) (3) ]  

WorkSource Lane is the hub for workforce service delivery in Lane County. Partners 
delivering services through WorkSource include WIOA Service Provider, Oregon 
Employment Department, Lane Community College (WIOA Title II), Vocational 
Rehabilitation, Easter Seals (WIOA Title V), Job Corps, and Veterans Services. 
Individuals accessing services at WorkSource Lane are co-enrolled in employment and 
training services. Staff are cross trained to understand the delivery of partner services to 
maximize efficiencies and the use of resources. 

When customers are co-enrolled, staff work collaboratively to ensure services are not 
duplicated. We also leverage each other’s services to the maximum benefit of the 
customer being served. 

QUESTION 4.4 

Descr ibe one-s top del ivery  system in  the local  area,  cons is tent  wi th the One-Stop 
Center  Def in i t ions inc lud ing:  

A. The local  board ’s  ef for ts  to  ensure the cont inuous improvement  of  e l ig ib le
prov iders  of  serv ices,  inc lud ing cont racted serv ices prov iders  and prov iders  on
the e l ig ib le  t ra in ing prov ider  l is t ,  through the system and ensure that  such
prov iders  meet  the employment  needs of  loca l  employers ,  and workers  and
jobseekers .  [WIOA Sec.  108(b) (6) (A) ]
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WorkSource Lane is a co-located, integrated workforce service delivery system. 
The local leadership team continually receives feedback and works to refine 
services offered by WorkSource Lane. The board entered into a contract with a 
neutral one-stop operator (OMEP) who is responsible for ensuring the continuous 
improvement of eligible providers of services, including contracted service 
providers and programs on the eligible training provider list, as well as the 
services offered through WorkSource Lane in general. The one-stop-operator 
reports to the LWP board to ensure that providers meet the workforce 
development needs of local employers, workers, and jobseekers. 

B. How the local  board wi l l  fac i l i ta te  access to serv ices prov ided through the one-
s top del ivery  system in  remote areas,  through the use of  technology,  and
through other  means.  [WIOA Sec.  108(b) (6) (B) ]

LWP certified the DHS office in Cottage Grove as an affiliate WorkSource center
in 2017, thus enabling residents of that community to access WorkSource
services and attend job search workshops. OED staff are stationed in Florence,
and WIOA Title I staff regularly travel to Florence for the provision of workforce
services and expansion of OJT in this rural community.

WorkSource Lane staff assist our rural areas by offering more services online,
such as an online resume review, which allows customers to submit resumes for
review and feedback from any location in which they can access the internet.

With the advent of COVID-19 creating a need for virtual services, all WIOA Title I
staff are now equipped with technology that allows them to provide services from
any location to any location via the internet. Staff are using platforms such as
GoToMeeting to meet with customers virtually. Staff are also using these
platforms to provide rapid response services to those who have become
dislocated due to the COVID-19 pandemic. Staff will continue to use these
platforms to expand workforce services to the rural regions of Lane County.

C. How ent i t ies  wi th in  the one-s top del ivery  system,  inc lud ing one-s top operators
and the one-s top par tners ,  wi l l  comply  wi th  WIOA sect ion 188,  i f  appl icable,
and appl icable prov is ions of  the Amer icans wi th  Disabi l i t ies  Act  o f  1990
regard ing the phys ica l  and programmat ic  access ib i l i t y  o f  fac i l i t ies ,  programs
and serv ices,  technology,  and mater ia ls  for  ind iv iduals  wi th  d isabi l i t ies ,
inc lud ing prov id ing s taf f  t ra in ing and suppor t  for  address ing the needs of
ind iv iduals  wi th  d isabi l i t ies .  See Local  P lan References and Resources.  [WIOA
Sec.  108(b)(6) (C) ]

WorkSource Lane continues to participate in Oregon’s Universal Access Group,
which evaluates and assesses the needs of the centers across the state, by
having adaptive equipment and staff trained in meeting the special needs of
customers. After the funding for a center navigator ended, LWP continued to
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support the use of a disability navigator at the center who can assist staff and 
customers with special needs. 

LWP and the OED area manager regularly assess the accessibility of the 
facilities, equipment, technology, and materials (including workshop materials) to 
ensure they are viewed through the board-adopted equity and inclusion lens and 
are accessible to all population groups. 

D. Descr ibe the ro les  and resource cont r ibut ions of  the one-stop par tners by
prov id ing a summary of  the area’s  memorandum of  understanding (and
resource shar ing agreements  i f  such documents  are used) .  [WIOA Sec.
108(b) (6) (D) ]

Since 2000, the Lane Workforce Partnership has had an MOU in place that
includes the consortium of agencies that make up WorkSource Lane. The parties
in the consortium include: The Department of Human Services, Vocational
Rehabilitation, Oregon Employment Department, Lane Community College, Lane
Workforce Partnership, and Easter Seals. The MOU was updated with the
implementation of WIOA and the WorkSource Oregon standards. LWP also
developed an infrastructure sharing agreement which has been fully vetted and
approved by the leadership of each partner agency.

E. Descr ibe how one-s top centers  are implement ing and t rans i t ion ing to  an
integrated technology-enabled in take and case management  in format ion system
for  core programs and programs carr ied out  by  one-s top par tners  [WIOA Sec.
108(b) (21) ]

In November 2015, WorkSource Lane was re-designed to be a more customer-
centered service delivery model. While LWP would like to use one system to
track customer services, business services, and workforce investments, we
continue to follow the State of Oregon’s request to use I-Trac to track WIOA
services, WOMIS for customer registration and intake, and i-Match Skills for
basic customer services as well as business services. All staff must go through
cross training on all three data systems to have the tools needed to do their jobs.
The continual use of three systems makes service tracking sporadic and/or
tenuous with dual data entry. LWP recognizes the advantages of an integrated,
technology-enabled data system where all services are recorded and tracked
and will support the state’s efforts toward this goal.

QUESTION 4.5 

Consis tent  wi th  the Guidance Let ter  on Min imum Tra in ing Expendi tures,  descr ibe how 
the board p lans to  implement  the occupat ional  sk i l l  development  expendi ture min imum.  

Clear ly  s ta te whether  the local  board wi l l :  
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A. Expend a min imum 25% of  WIOA funding under  the local  board ’s  d i rec t  cont ro l  on
occupat iona l  sk i l l  development .

OR

B. Use an a l ternat ive formula that  inc ludes other  income beyond WIOA funding to
meet  the min imum 25% expendi ture  min imum. Prov ide a descr ip t ion of  other
income i t  would l ike to  inc lude in  ca lcu lat ing the expendi tu re min imum.

The allocation of WIOA formula funds to training services continues to be a priority of 
LWP. Lane County historically exceeds the minimum 25% requirement. The contracts 
with service providers include the allocation of training funds for scholarships and OJT. 
LWP monitors the expenditure rate of total funds against the allocation to training with 
each new funding source received by the local area. 

QUESTION 4.6 

Descr ibe the pol icy ,  process,  and cr i ter ia  for  issu ing ind iv idual  t ra in ing accounts 
( ITAs)  inc lud ing any l imi ta t ions on ITA amounts .  [WIOA Sec.  108(b) (19) ]  

WorkSource Lane uses a competitive process for the application and award of 
scholarships. The scholarship packet gives staff the opportunity to assess the job and 
training readiness of the customer along with the labor market outlook in the area. In 
addition, staff utilize the National Career Readiness Certificate (NCRC) to assess the 
educational level of the customer for success in a training program. Priorities for 
scholarships are given to veterans and to the local area targeted sectors. Furthermore, 
the staff assesses the financial need along with the likelihood of successful completion 
of the training program. WorkSource Lane staff work to align the customer’s preferred 
training facility with their training plan and financial resources to ensure a successful 
completion and job placement. [See 4.6 Attachment A]

QUESTION 4.7 

I f  t ra in ing cont racts  are used,  descr ibe processes ut i l i zed by the local  board to  ensure 
customer  choice in  the se lect ion of  t ra in ing programs,  regard less of  how the t ra in ing 
serv ices are to  be prov ided.  See Local  P lan References and Resources.  [WIOA Sec.  
108(b) (19) ]  

LWP does not enter into contractual training agreements with local training providers. All 
training is provided via the scholarship (Individual Training Account) process or on-the-
job training with the local business community. 

To ensure maximum customer choice, WorkSource Lane staff work with each customer 
to create an individual employment plan. Staff explain the available training options as 
well as the financial resources available to support the individual in the pursuit of a new 
career.  
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QUESTION 4.8 

Descr ibe process ut i l i zed by the local  board to  ensure that  t ra in ing prov ided is  l inked 
to  in-demand indust ry  sectors  or  occupat ions in  the local  area,  or  in  another  area to  
which a par t ic ipant  is  wi l l ing to  re locate.  [WIOA Sec.  134(c) (3) (G)( i i i ) ]  

WorkSource staff stay current with local economic and workforce trends through a 
variety of avenues including involvement in sector strategy work, regular access to 
updates on the website, the local State-of-the-Workforce report, etc. As part of the local 
scholarship process, a labor market analysis is completed and used as the basis for 
WIOA funding. Staff also guide customers to training in the priority industry sectors for 
Lane County to help ensure the customer’s success of employment at the completion of 
their program. 

The scholarships are targeted to eligible adults and dislocated workers who have 
demonstrated that they do not have the education or transferable skills to earn self-
sufficient wages. Training scholarships may be provided to individuals who meet the 
following criteria: 

• Determined eligible to receive WIOA funds (through automated eligibility system).
• Earned a National Career Readiness Certificate (NCRC).
• Completed the WIOA scholarship application.
• Demonstrated knowledge of the chosen training occupation.
• Documented the opportunity to earn higher wages in the new occupation.
• Documented the ability to financially complete training if WIOA funds do not fully

cover the entire cost of the training program.

The ongoing shaping of services offered at the center based on local business input and 
feedback develops a cohesive working relationship between program and business. 

QUESTION 4.9 

Descr ibe how rapid response act iv i t ies  are coord inated and car r ied out  in  the local  
area.  See Local  P lan References and Resources.  [WIOA Sec.  108(b) (8) ]  

The local workforce board acts as a conduit for businesses that find themselves in need 
of rapid response activities. As part of the WIOA program contract, the board has 
contracted for rapid response services with the current adult/DW program services 
provider. Rapid response is a service delivered to Lane County businesses that have 
provided notification of a layoff or closure. Services vary depending on the type of layoff, 
the number of individuals affected, and the time made available to deliver services. 

The following describes the sequence of pre-layoff/rapid response activities that may be 
provided: 
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3. Initial notification of layoff or closure: The pre-layoff process begins when the DW
unit local or state liaison receives a formal WARN notice or similar information
through informal channels (e.g., a phone call or newspaper article). State and local
DW staff will make contact and share information of layoff/closure via phone or email
with state or local partners. The provision of services may also be initiated when
dislocated workers enter the WorkSource center and report to staff that they have
lost their job due to being laid off.

4. Initial on-site meeting with company representative and worker representative: The
goal is to complete the investigation and be onsite with the company within 48 hours,
where practical.

5. Transition team: If time allows and staff are notified prior to the layoff or closure, a
transition team is established to assist in the delivery of re-employment/transitional
services. The transition team is comprised of:

a. Unemployment Insurance representative(s).
b. Oregon Health Marketplace representative(s).
c. WorkSource Lane staff RR liaison.
d. Union representative and/or labor liaison (if applicable).
e. Trade Act representative (if applicable).

6. Employee survey: A survey of the workers is conducted to obtain their direct input
concerning the types of services they would like to see made available.

7. Employee information session: Ideally, members of the local DW and/or the state
DW unit coordinate these sessions at the worksite.

8. Pre-layoff services planning: Information gathered from employees, company
management, and the union (if applicable) will determine the plan for services to
affected workers.

9. Employer feedback: Follow up.

QUESTION 4.10 

Descr ibe the des ign f ramework for  youth programs ut i l i zed by the local  board,  and how 
the requi red 14 program elements are to  be made avai lab le wi th in  that  f ramework.  

WIOA-enrolled youth are assessed for the 14 elements by all youth providers through an 
initial assessment for youth mandated services document created by LWP. All youth 
contracts include language that states that the 14 mandated services are to be provided 
to all youth on an individualized basis. [See 4.10 Attachment A]

WIOA requires that subcontractors must make 14 elements available to youth 
participants. These mandated services can be offered through collaboration with other 
agencies, businesses, educational providers, labor organizations, and other youth 
systems. Local programs have the discretion to determine what specific program 
services a youth participant receives based on each participant’s initial assessment for 
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youth mandated services and in the development of their individual service strategy 
plan.  

The 14 elements are: 

1. Tutoring, study skills training, instruction and evidence-based dropout prevention and 
recovery strategies that lead to completion of the requirements for a secondary 
school diploma or its recognized equivalent (including a recognized certificate of 
attendance or similar document for individuals with disabilities) or for a recognized 
postsecondary credential. 

2. Alternative secondary school services, or dropout recovery services, as appropriate.  
3. Twenty percent paid and unpaid work experiences that have academic and 

occupational education as a component of the work experience, which may include 
the following types of work experiences:  

4. Summer employment opportunities and other employment opportunities available 
throughout the school year. 

5. Pre-apprenticeship programs. 
6. Internships and job shadowing. 
7. On-the-job training opportunities.  
8. Occupational skill training, which includes priority consideration for training programs 

that lead to recognized post-secondary credentials that align with in-demand industry 
sectors or occupations in the local area. Lane County in-demand sectors include 
manufacturing, information technology, healthcare, and construction.  

9. Education offered concurrently with and in the same context as workforce 
preparation activities and training for a specific occupation or occupational cluster. 

10. Leadership development opportunities, including community service and peer-
centered activities encouraging responsibility and other positive social and civic 
behaviors.  

11. Supportive services.  
12. Adult mentoring for a duration of at least 12 months, which may occur both during 

and after program participation.  
13. Follow-up services for not less than 12 months after the completion of participation. 
14. Comprehensive guidance and counseling, which may include drug and alcohol 

abuse counseling, as well as referrals to counseling, as appropriate to the needs of 
the individual youth.  

15. Financial literacy education.  
16. Entrepreneurial skills training. 
17. Services that provide labor market and employment information about in-demand 

industry sectors or occupations available in the local area, such as career 
awareness, career counseling, and career exploration services. 

18. Activities that help youth prepare for and transition to post-secondary education and 
training.   
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Section 5: Compliance 
Please answer the questions in Section 5 in eight (8) pages or less. Most of the response 
should be staff-driven responses as each are focused on the organization’s compliance with 
federal or state requirements. 

QUESTION 5.1 

Descr ibe the process for  neut ra l  brokerage of  adul t ,  d is located worker ,  and youth 
serv ices.  Ident i fy  the compet i t ive process and cr i ter ia  (such as targeted serv ices,  
leverage of  funds,  e tc . )  used to  award funds to sub- rec ip ients /contractors  of  WIOA 
T i t le  I  Adul t ,  D is located Worker ,  and Youth serv ices,  s ta te the names of  cont racted 
organizat ions,  and the durat ion of  each cont ract .  [WIOA Sec.  108(b) (16) ]  

LWP uses a competitive procurement process to select its service providers and one-
stop operator. The services provider procurements are for a five-year period with 
contracts being renewed each year based on performance and funding availability. 

Currently Lane Workforce Partnership is in contract until June 30, 2021 with Lane 
County Health and Human Services for WIOA adult and dislocated worker formula-
funded program services. LWP will be releasing a request for proposal for adult/DW 
formula funded services in February 2021 and will have a contractor selected and in 
contract for services beginning July 1, 2021. 

LWP requested proposals from youth program contractors in April 2015. The current 
WIOA youth contractors are Bethel School District, Pleasant Hill School District, Marcola 
School District, South Lane County School District, Lane County Youth Services, and 
Looking Glass Community Services. All youth providers are in contract to serve the 
WIOA stated service strategy of 75% out of school and 25% in-schools with no less than 
20% of their budget to be dedicated to work experience. 

In February 2020, Lane Workforce Partnership released the request for proposal (RFP) 
for WIOA youth programs to be funded through the WIOA. A total of four proposals were 
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received. May 2020, the LWP executive board approved the recommendation of the 
Youth/Young Adult Program Proposal Review Committee to award contracts for the 
period July 1, 2020 – June 30, 2021 to Lane Education Services District (Lane ESD), 
Marcola School District, and Lane County Youth Services. Contracts are written for a 
one-year period with the option to extend the agreements for four additional one-year 
periods based on meeting performance outcomes, monitoring results, available 
funding, and legislative developments.  [See 5.1 Attachment A]

QUESTION 5.2 

Ident i fy  the One-Stop Operator  and descr ibe the establ ished procedures for  ongoing 
cer t i f icat ion of  one-s top operators .  

In 2017 LWP conducted a procurement for the one-stop operator. The selected operator 
is Oregon Manufacturing Extension Partnership (OMEP). The one-stop operator 
procurement was conducted for a four-year period with the contract being renewed each 
of the four years based on performance and funding availability. 

QUESTION 5.3 

Provide an organizat ion char t  as At tachment  A that  depic ts  a c lear  separat ion of  
dut ies between the board and serv ice prov is ion.   [See 5.3 Attachments A and B]

QUESTION 5.4 

Prov ide the completed Local  Board Membership Roster  form inc luded in  Oregon draf t  
po l icy  WIOA 107(b)  – Local  Board Membership Cr i ter ia  as At tachment  B.  See Local  
P lan References and Resources.   [See 5.4 Attachment A]

QUESTION 5.5 

Prov ide the pol icy  and process for  nominat ion and appointment  o f  board members 
demonstrat ing compl iance wi th  Oregon draf t  po l icy  WIOA 107(b)  – Local  Board 
Membership Cr i ter ia  as At tachment  C.   [See 5.5 Attachments A, B, and C]

QUESTION 5.6 

Prov ide the completed Local  Workforce Development  Board Cer t i f icat ion Request  form 
inc luded in  Oregon draf t  po l icy  WIOA 107(c)  – Appointment  and Cer t i f icat ion of  Local  
Workforce Development  Board as At tachment  D.  See Local  P lan References and 
Resources.  [See 5.6 Attachment A]

QUESTION 5.7 

Prov ide the name,  organizat ion,  and contact  informat ion of  the des ignated equal  
oppor tun i ty  o f f icer  for  WIOA wi th in the local  area.  
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Cindy Perry, director of workforce investments, Lane Workforce Partnership, 
cindy@laneworkforce.org, (541) 255-8116. 

QUESTION 5.8 

Ident i fy  the ent i ty  respons ib le  for  the d isbursal  o f  grant  funds.  See Local  P lan 
References and Resources.  [WIOA Sec.  108(b)(15) ]  

Lane Workforce Partnership has been designated by the local chief elected official as 
the fiscal agent for Lane County. 

QUESTION 5.9 

Ind icate the negot ia ted local  leve ls  of  per formance for  the federa l  measures.  [WIOA 
Sec.  108(b)(17) ]  

Program Year 2019 
Performance indicator targets for PY 19 are: 

WIOA Adult PY 2019 WIOA Dislocated Worker PY 2019 

Employment 2nd quarter after exit 71.0% Employment 2nd quarter after exit 71.0% 
Employment 4th quarter after exit 69.0% Employment 4th quarter after exit 69.0% 
Median earnings 2nd quarter after exit 
$6,100 

Median earnings 2nd quarter after exit $6,100 

Credential attainment rate 45.0% Credential attainment rate 45.0% 
WIOA Youth 

Education, training, or employment 2nd quarter after exit 62.5% 
Education, training, or employment 4th quarter after exit 59.0% 
Credential attainment rate 68.0% 

QUESTION 5.10 

Descr ibe ind icators  used by the local  board to  measure per formance and ef fec t iveness 
of  the local  f isca l  agent  (where appropr ia te) ,  cont racted serv ice prov iders  and the one-
s top del ivery  system, in  the local  area.  [WIOA Sec.  108(b) (17) ]  

The LWP board biannually reviews the workforce performance report that is a 
compilation of all the partners’ performance data. The board uses the report to track and 
set service strategies for the workforce system. Lane Workforce Partnership has been 
appointed as the fiscal agent for the Lane County workforce area. The board relies on 
the A-133 Circular Single Audit Act to comply with the annual federally compliant audit. 
This was performed by an independent audit firm that was procured in an open and 
competitive process in 2019. The audit firm of Jones & Roth annually performs an audit 
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to obtain reasonable assurance about Lane Workforce Partnership’s compliance with 
federal programs requirements. The board receives an annual monitoring report for both 
youth and adult program contractors. The contract monitoring is to measure compliance 
programmatically, fiscally, and to review the performance of each contract.  [See 5.10 
Attachment A]

QUESTION 5.11 

Prov ide a descr ip t ion of  the rep l icated cooperat ive agreements ,  as def ined by WIOA 
107(d) (11) ,  in  p lace between the local  board and the Depar tment  of  Human Serv ices ’  
Of f ice of  Vocat ional  Rehabi l i ta t ion Serv ices wi th  respect  to  ef for ts  that  wi l l  enhance 
the prov is ion of  serv ices to  ind iv iduals  wi th  d isabi l i t ies  and to  other  ind iv iduals ,  such 
as cross t ra in ing of  s ta f f ,  technica l  ass is tance,  use and shar ing of  in format ion,  
cooperat ive ef for ts  wi th employers ,  and other  e f for ts  a t  cooperat ion,  co l laborat ion,  and 
coord inat ion .  See Local  P lan References and Resources.  [WIOA Sec.  108(b) (14) ]  

Lane Workforce Partnership is waiting for state cooperative agreements and guidance 
from the state before moving forward with local cooperative agreements. 

QUESTION 5.12 

Descr ibe the process for  get t ing input  in to  the development  of  the local  p lan in  
compl iance wi th  WIOA sect ion 108(d)  and prov id ing publ ic  comment  oppor tun i ty  pr ior  
to  submiss ion.  Be sure to  address how members of  the publ ic ,  inc lud ing 
representat ives of  bus iness,  labor  organizat ions ,  and educat ion were g iven an 
oppor tun i ty  to  prov ide comments  on the local  p lans.  I f  any comments  received that  
represent  d isagreement  wi th  the p lan were received,  p lease inc lude those comments  
here.  See Local  P lan References and Resources.  [WIOA Sec.  108(b) (14) ]  

Lane Workforce Partnership contracted with a local facilitator to hold several strategic 
planning sessions with key stakeholders including the Lane Leadership Executive Team, 
Community Collaborative group, Lane Workforce Partnership Executive Board 
comprised of board officers and the Lane Council, and the Lane Workforce Partnership 
Board of Directors. Through facilitation and data analysis, LWP identified five areas of 
focus that they wish to address over the next four years. In addition, LWP plans to 
regularly review the goals to remain current with the changing economic climate of Lane 
County. The goals, strategies, and performance measurements will be used to guide 
LWP staff in program service provision, scope of work design, contract monitoring, and 
data analysis. 

QUESTION 5.13 

State any concerns the board has wi th  ensur ing the compl iance components  l is ted 
below are in  p lace.  Copies of  documents  are not  requi red at  th is  t ime but  may be 
requested dur ing moni tor ing.   

• Adminis t ra t ion of  funds
• Agreement  between a l l  count ies  and other  loca l  governments ,  i f  appl icable,

establ ish ing the consor t ium of  loca l  e lec ted of f ic ia ls
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• Agreement  between the Local  E lected Of f ic ia ls  and the Workforce Development
Board

• Local  Workforce Development  Board By laws
• Code of  Conduct
• Approved Budget
• Memorandum of  Understanding and/or  Resource Shar ing Agreements ,  as

appl icable
• Requi red po l ic ies  on the fo l lowing top ics
• Financ ia l  Management  inc lud ing cost  a l locat ion p lan,  in ternal  cont ro ls ,  cash

management ,  receipts  of  goods,  cost  re imbursement ,  inventory  and equipment ,
program income,  t ravel  re imbursement ,  audi t  requi rements  and resolut ion,  annual
repor t ,  proper ty  management ,  debt  co l lec t ion,  procurement ,  a l lowable costs

• Program Management  inc lud ing equal  oppor tun i ty  for  customers,  suppor t ive
serv ices,  needs re la ted payments ,  f i le  management ,  e l ig ib i l i t y ,  se l f -suf f ic iency
cr i ter ia ,  ind iv idual  t ra in ing accounts ,  layof f  ass is tance,  pr ior i ty  of  serv ices,
gr ievance for  e l ig ib le  t ra in ing prov iders  l is t ,  determinat ion of  an insuf f ic ient
number  of  e l ig ib le  t ra in ing prov iders  in  the local  area ( i f  appl icable) ,  t rans i t ional
jobs,  s t ipends,  t ra in ing ver i f icat ion/ refunds,

• Risk Management  inc lud ing records retent ion and publ ic  access,  publ ic  records
requests ,  moni tor ing,  gr ievance,  inc ident ,  d isaster  recovery  p lan

• Board Pol ic ies  inc lud ing board appo intment ,  board resolut ions,  conf l ic t  o f  in terest
• Human Resources inc lud ing employee c lass i f icat ion,  benef i ts ,  ho l idays and PTO,

recru i tment  and se lect ion,  employee development ,  d isc ip l ine,  layof fs ,  terminat ions,
and severance,  drug pol icy ,  sexual  harassment ,  equal  oppor tun i ty /non-
d iscr iminat ion

• Profess ional  Serv ices Cont ract  for  Staf f ing/Payro l l  Serv ices,  i f  appl icable
• Contract  for  I -Trac Data Management  System

The executive board reviewed the strategic plan at the May 21, 2020 meeting and stated 
that they did not have any concerns. Documentation of the review and conversation can 
be found in the May 21, 2020 executive board meeting minutes. [See 5.13 Attachment 
A]

QUESTION 5.14 

Prov ide the completed copies of  the fo l lowing local  board approval  forms:  

• State of  Concurrence
• Par tner  Statement  of  Agreement
• Assurances

WIOA compl iant  vers ions of  these documents  wi l l  be posted soon.  

LWP is awaiting state guidance. 
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Regional Innovation Training Funds 

  Request for Applications 
Lane Workforce Partnership, in partnership with Lane County, is seeking applications for the award of 
2019/2020 Regional Innovation Training Funds.  Lane Workforce Partnership is seeking innovative training 
applications that will advance the capabilities of Lane County businesses and the regional talent of those 
they employ. 

What is the purpose of these funds? 
To address the critical need to invest in human capital, build innovation talent, and bring new technologies 
to market in the Lane County area.  The emphasis of the funds is to upgrade skills of the private sector 
workforce in order to increase productivity, keep Lane County businesses viable and competitive, and to 
offer new skills and opportunities to Lane County’s workers.  Applications shall be focused on the 
advancement of technology capabilities or increasing innovation in the work place. 

What is the Application Process? 
Businesses interested in applying for training grant funds need to complete the application and all required 
attachments. Complete packets shall be submitted by e-mail to: 

Cindy Perry 
Director of Workforce Investments, Lane Workforce Partnership 
E-Mail:  Cindy@laneworkforce.org

Is there a cap on funds requested? 
There is no minimum award amount.  However, the maximum award amount will not exceed $75,000. 

Who is eligible to apply for funds? 
The application is open to the following business types: 

• For-profit businesses
• A consortium of businesses (must list all members of the consortia)
• An entity applying on behalf of industry (must list the industry partners that have endorsed the

training program and include a letter of support from no less than three of the industry partners.)
• Industry associations
• Labor organizations
• Non-profit businesses operating in Lane County

This application is not open to the following types of businesses: 
• Government organizations
• Retail businesses
• Sole proprietors

Businesses must be in one of the following sectors: 
• Manufacturing (e.g. wood products, metals machinery, food/beverage processing, etc.)
• Computer/Software Design (e.g. technology, software engineering, video game development, etc.)
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• Healthcare/Life Sciences (e.g. biomedical, biotech, hospitals, etc.)
• Construction/Aggregate

What is the timeline of this process? 
Applications will be received by Lane Workforce Partnership beginning April 1, 2020 and will close on 
April 30, 2020 at 5:00 PM PDT.  Unless extended by Lane Workforce Partnership, no applications will be 
considered after April 30, 2020 for the 2019/2020 Regional Innovation Training Funds award(s).  
Contract(s) will be awarded after a review process and applicants will be notified on or about May 15, 2020. 

The right to reject without penalty any or all applications received at any point in the review is reserved. 
Awards will be made to those applicants that best meet the requirements set forth in this announcement and 
that support Lane County’s economic and workforce needs. 

What is the period of performance? 
Grantees must be ready to implement their training program within one month of contract execution.  The 
grantee will have no more than one year to complete the project and expend the grant funds from the date 
of contract execution.  (Contract execution is defined as the date the contract has been fully signed by all 
parties.) 

What is the proposal evaluation and award process? 
Each application will be evaluated based on the criteria detailed below.  Applicants must note that additional 
revisions to the application and budget may be required prior to releasing funds to the successful 
applicant(s). 

Areas of Emphasis: 

Technology Enhancements/Innovation:  Training in skills necessary to permit companies to advance their 
technological capabilities or level of innovation. 

Leads to Industry Recognized Skills Certification: Training results in industry recognized certification 
and/or documented skill gain for participants who complete the training program. 

Utilization of the National Career Readiness Certificate (NCRC):  Demonstration that the business will 
utilize the NCRC in its hiring practices. 

Creates/Retains Jobs:  Training results in job creation and/or retention of employees within Lane County. 

Small Business:  Business employs 25 or fewer workers. 

Does the employer need to match the grant funds? 
Companies that receive contracts from the Innovation Training Fund must provide matching funds or in-
kind contributions to the project that equal a minimum of 100% of the award amount. 

Matching funds must be non-federal contributions, either cash or non-cash.  Non-cash match may be, but is 
not limited to, the current fair-market value of donated employee time, space, materials, or equipment.  All 
match must be documented and reported at a fair market value.  Contractors will be required to document 
and report all expenditures (cash or non-cash) that are claimed as part of the match. 
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How can the funds be used? 
Lane Workforce Partnership is seeking proposals for the 2019/2020 Innovation Training Fund awards that 
are focused on the advancement of technological capabilities, increasing innovation in the work place, or 
increasing availability of industry recognized training.  The training must be short-term (less than six 
months) and result in an industry-recognized credential or certificate. The proposed training will be expected 
to address an identified industry sector skill gap and help to build and/or retain a local talent pool. 

Examples of training may include, but are not limited to: 
• Industry specific skills training;
• Advanced and basic technology skills training; and/or
• Entrepreneurial/business management training.

The awarded funds may not be used for: 
• Training of public sector employees;
• Recruitment of non-Lane County based businesses or workers;
• Wages for trainees;
• Purchase of equipment;
• Businesses that are relocating existing jobs from one location to another in or outside of the state of

Oregon. (Note:  Companies that locate in Oregon or relocate workers from their original location
outside the state will only be eligible for training funds after the workers to be trained have been paid
employees in Oregon for no less than 120 days from the date of relocation.);

• Businesses outside Lane Workforce Partnership’s identified sectors; and
• Projected wage at completion of training cannot be less than $15.00 per hour.

How is the budget evaluated? 
The budget must be explained using the attached form (Attachment B) followed by a complete description 
of all expenditures and match requirements.  The budget will be evaluated using the criteria listed below: 

• Expenses are reasonable, necessary, and reflect current cost trends to complete the proposed scope
of work;

• Budget and narrative shows that these funds are supporting a project – not general operating expenses
for the business;

• Expenditures are clearly described and reflect all project activities; and
• Expenditures described in the budget narrative clarify the budget figures.

What are the reporting requirements? 
Each grant recipient will be required, at a minimum, to submit a quarterly progress report and a final report 
at project completion.  The format for reports will be prescribed in the contract.  The contents of the report 
will be based on the applicant’s proposal.  The reports are designed to measure contractor success at meeting 
or exceeding their project targets.  All reports are considered public information. 

What are the contract requirements? 
Lane Workforce Partnership, in conjunction with Lane County Economic Development, has partnered to 
create the Lane County Innovation Training Funds.  Businesses receiving these funds will be sub-contractors 
of Lane Workforce Partnership.  They will operate their project independently and not as agents of Lane 
Workforce Partnership, the City of Eugene, City of Springfield, City of Florence, City of Cottage Grove or 
Lane County. 
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Subcontractors must comply with all applicable federal, state, and local statutes and rules governing the 
operations of the projects and with all other terms in the contract. 

All contract requirements concerning proof of insurance must be met, including: comprehensive liability, 
fidelity bonding, and workers’ compensation coverage.  Automobile insurance is required if participants are 
transported, or a vehicle is used in conducting agency business under the contract.  Professional liability 
insurance is required if services are provided by licensed staff.  Insurance certificates must be kept current 
to demonstrate that the specific insurance is in place for the entire contract period. 

As evidence of the required insurance coverage, the subcontractor will, prior to the time of contract signing, 
furnish appropriate certificates of insurance to: 

Attn:  Cindy Perry, Director of Workforce Investments 
Lane Workforce Partnership 
Cindy@laneworkforce.org 

Liability insurance certificates will specify parties who are Additional Insured as shown below.  Insurance 
must be current for the entire contract period and include a notice provision regarding cancellation. 
Insurance coverage required under this contract will be obtained from companies authorized to do business 
in the State of Oregon.  If subcontractors are self-insured under the laws of the State of Oregon, the 
subcontractor will provide appropriate declarations of coverage. 

The liability insurance coverage required for performance of this contract shall be endorsed to name 
LANE WORKFORCE PARTNERSHIP, Lane County, the Cities of Eugene, Springfield, Florence and 
Cottage Grove their commissioners, Board of Directors, officers, agents, and employees as additional 
insured with respect to the activities performed under this contract. 

For assistance with the application process, please contact Cindy Perry at cindy@laneworkforce.org. 
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REGIONAL INNOVATION TRAINING FUND 

APPLICATION INSTRUCTIONS 

The  completed  application  will  be  received  and  processed  upon  submittal  to  Lane 
Workforce Partnership. Please email signed proposals to: 

Cindy Perry email: Cindy@laneworkforce.org 
Director of Workforce Investments 
Lane Workforce Partnership 

A. Signed Project Application (Attachment A).
Must Complete the attached form and sign the application.

Describe the training project and how the project meets the grant criteria. The description
and any accompanying documents cannot exceed 4 pages.

C. Project Budget (Attachment B)
Please detail what it will cost to carry out this project. Clarify what costs will come from the grant
and which will be cash or in-kind match from the applicant(s). Use the budget form (Attachment B)
to develop the budget.

The use of grant funds for capital outlays or equipment is not allowed.  Grant funds cannot be used
for wages or stipends for workers while in training.

The budget proposal will be evaluated based on the following criteria:

• Expenses are reasonable, necessary and reflect current cost trends to complete the proposed
scope of work;

• Expenditures are clearly described;
• Expenditures reflect all project activities; and
• Expenditures described in the budget narrative clarify the budget figures.

Demonstrate your organization/agency’s compliance with generally accepted accounting procedures 
pertaining to the use and maintenance of records, books, accounts, and other fiscal documents, and 
ability to manage budgeted funds. 
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Lane Workforce Partnership 
Regional Innovation Training Funds 

2019-2020 Project Application 

ATTACHMENT A 

Company/Organization: Project Name: 
Address: Anticipated Project Start Date: 

Address: Project End Date: 
Company Representative Name Funds Requested: 

Title: Federal Tax ID Number: 

Email: Year Established: 

Phone: ( ) - Fax: ( ) - 

Have any employees been laid off at any location within 
the United States in the last 120 days due to relocation of 
your business or part of your business?  Yes        No 

Category 
Single Company Private Non-Profit 
Business Association Labor Organization 
Consortium – Please list all businesses participating (add separate page if necessary): 

Company Name: Total # of Employees at Company: 
Company Representative Name: Employer Tax ID Number: 
Company Name: Total # of Employees at Company: 
Company Representative Name: Employer Tax ID Number: 
Company Name: Total # of Employees at Company: 
Company Representative Name: Employer Tax ID Number: 

(If current Employees) Total Number of people employed by the participating business(s): 

Unduplicated Number of people to be Trained in this Project: 

Number of people to receive a Credential or Certification as a Result of this Training: 

Number of Jobs Retained as a Result of Training: 

Number of Jobs Created as a Result of Training: 

TRAINING INFORMATION 

Type of Training Vendor Estimated Dates Type of Certificate 
or Credential if 

applicable 

Signature of applicant Date 

Typed name
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APPLICATION NARRATIVE: 

Project Application (not to exceed four (4) pages): 

Describe how the training project meets the following criteria: 

Technology Enhancements/Innovation:  Training in skills necessary to permit companies to 
advance their technological capabilities or level of innovation; 
Leads to skills certification: Training results in industry recognized certification and/or documented 
skill gain for participants who complete the training program; 

Utilization of the National Career Readiness Certificate (NCRC):   Demonstration that the business will 
utilize the NCRC in its hiring practices; and 

Increases the availability of industry recognized training that leads to a credential or certificate. 
Creates/retains Jobs:  Training results in the creation of jobs and/or retention of current employees. 
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ATTACHMENT B 

Regional Innovation 
Training Funds 

Budget 

Applicant Name: 

Costs (list all project related costs) 

Source of Funding 

Funds Requested 
Value of Match 

Contributed 

Training: Tuition/Training Costs 

Training Materials & Supplies 

Other Training Related Costs 

(provide description) 

Salaries & Benefits Staff Time in Training 

Supervisory Staff Time 

Other: 

Other Materials & Services: 

(provide descriptions) 

Office Supplies 

Facilities Costs 

Equipment Usage 

Total Grant Funds Requested 

Total Match Funds Provided * 

Total Project Funds (Grant + Match) 
*Matching funds must total a minimum of 100% of grant funds requested
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LANE WORKFORCE PARTNERSHIP 

POLICY 

POLICY TYPE:  WIOA Adult Participant Supportive Services Policy 

EFFECTIVE: October 1, 2020 

REVISED: 09/21/20 This policy replaces and supersedes the policy issued October 1, 2016 

BACKGROUND 

Supportive Services is the use of Workforce Innovation and Opportunity Act (WIOA) funds to pay for 

services that are necessary to enable an individual to participate in activities authorized under WIOA. 

REFERENCES: 

Workforce Innovation and Opportunity Act (WIOA) - Public Law 113-128, Section 134 (d) (2) 

Permissible Local Employment and Training Activities 

20 CFR 680.900 - What are Supportive Services for Adults and Dislocated Workers 

20 CFR 680.910 - When may Supportive Services be provided to participants 

20 CFR 680.920 - Are There Limits on the Amounts or Duration of Funds for Supportive 

Service 

Training and Employment Guidance Letter (TEGL) 19-16 Guidance on Services through Adult 

and Dislocated Worker Programs under WIOA. 

2 CFR Part 200 → Subpart E Cost Principles 

PURPOSE  

The purpose of this policy is to establish procedures and limits under the Workforce Innovation 

and Opportunity Act (WIOA) for providing Supportive Services to adults and dislocated workers.  

The WIOA regulations require a policy on Supportive Services that ensures equitable resource 

and service coordination in the local area.  As the Local Workforce Development Board (Local 

WDB), the Lane Workforce Partnership (LWP) Board of Directors has established a system-

wide policy for the provision of supportive services.  This policy and implementing procedures 

contain guidelines for referral to such services, including researching first sources for 

participants.  The provision of accurate information about the availability of and referral to other 

programs where support services are accessible in the local area, is one of the key elements that 

must be researched and made available to adults and dislocated workers through WorkSource 

Lane service delivery system. 
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POLICY  

Supportive Services may only be provided to WIOA eligible individuals who are Registered in 

the State of Oregon’s WorkSource Oregon MIS System; who have completed documentation in 

I-Trac and are specifically enrolled in a Training Service supported by WIOA funds and there

must be documentation in the participant file in eBridge that they are unable to obtain support

services through their own means or through other programs which provide such services.

Supportive Services are only allowable when they are necessary to enable eligible individuals to

participate or remain in WIOA authorized training or job search following the completion of the

participant’s training program.

All WorkSource Lane program staff and subcontractors will be trained to understand this policy 

and carry it out in a uniform and equitable manner.  Participants will be provided information 

concerning the availability of Supportive Services for their program area, to ensure understanding 

of the terms and conditions of assistance. 

WIOA mandates partnering at the local area.  Staff will work with partner agencies to provide 

support service packages made up of assistance from different sources to complete the provision 

of the participant’s service needs, without which the participant would be unable to continue in 

WIOA activities. 

In Lane County, reimbursable services are delineated between Direct Training Costs and 

Supportive Services.  Supportive Services may include:  General Supportive Services or, 

Supportive Services for Special Circumstances.  Direct training costs shall be included in the 

WIOA scholarship award for training.  General support services and support services for special 

circumstances shall be included in the supportive services award.  Neither service category may 

exceed the limits as set in the WIOA Funding Caps and Limitations Policy.  

CATEGORIES OF SUPPORTIVE SERVICES 

A. General Supportive Services:

a. Child Care Reimbursement

b. Mileage Reimbursement (Actual Miles)

c. Public Transportation (Bus Passes

d. Clothing/Uniforms for Job Search or Employment

e. Work-Related Equipment/Tools Required for Employment

B. Support Services for Special Circumstances

a. Driver’s License Reinstatement & Fees

b. Counseling and Referral Services

c. Tutoring Services

d. Reasonable Accommodations for Person’s with Disabilities

e. Out-of-area job search assistance

f. Needs Related Payments
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GENERAL SUPPORTIVE SERVICES 

In order to receive reimbursement for Supportive Services, eligible participants must have been 

awarded a Scholarship through WorkSource Lane.  The following reimbursement criteria will 

apply:   

A. Child Care.  Participants enrolled in Training may request to receive child care

reimbursements based on individual need.  Before requesting WIOA supportive service funds

for child care, participants must document that they have explored other options. If other

resources are not available or appropriate, and supportive service funds are authorized for

child care, reimbursement will be made to the participant.  Reimbursement to the participant

requires verification that one of the following Oregon approved child care providers are being

used: 1) a licensed child care provider; or 2) a registered child care provider; or 3) a child

care provider operated by a school district or government agency.  Reimbursement will only

be made for times when the participant is actually participating in or attending a WIOA

training service.

B. Mileage Reimbursement.    Participants enrolled in Training may request to receive a mileage

reimbursement based on their specific individual need.  Participants must document in

writing that public transportation is not available or would create an undue hardship based on

school hours, work, and/or childcare commitments.  Mileage reimbursement will be paid on

actual miles traveled for scheduled training activities.  The mileage reimbursement rate is

designed to cover fuel costs, maintenance, tire wear, oil changes and wear-and-tear on the

vehicle.  A mileage rate and limit will be published by the LWP Director of Workforce

Investments.

C. Public Transportation.  Participants enrolled in training will be encouraged to use public

transportation to attend training activities whenever feasible.  [Note:  For those students who

attend Lane Community College this service is paid through student fees and shall not be

provided through WIOA.]  Participants outside the community college system who are

accessing public transportation to attend school may request to be reimbursed for a monthly

bus pass

D. Clothing/Uniform.  Participants may request specialized clothing required for employment or

while in job search (such as scrubs or welding clothes).  Those who successfully complete

their WIOA training program and are now engaged in job search activities such as

internships, externships, and/or clinicals may request assistance for the purchase of clothing

to attend job interviews and/or clothing to begin work.

E. Work-Related Tools/Equipment.  Special tools or equipment required for employment such

as stethoscope, welding tools, special gear.
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SUPPORTIVE SERVICES FOR SPECIAL CIRCUMSTANCES 

If, during the participant’s training period, it is determined that the participant needs additional 

assistance in order to successfully complete training and gain employment in his/her field of 

study, the participant may request assistance in the following areas: Driver’s license 

reinstatement; Counseling and Referral Services; Tutoring; Reasonable Accommodations; and/or 

Out-of-Area Job Search.  The WIOA also allows for Needs Related Payments, which are 

addressed in this policy.  However, the Local Workforce Development Board’s Policy does not 

currently allow for the provision of Needs Related Payments. 

Requests for Special Circumstances Supportive Services must be submitted in writing to the 

LWP Director of Workforce Investments for consideration.  Awards will be based on the 

following criteria: 1) justification of need; 2) documentation of “resource of last resort” and; 3) 

WIOA funding availability.   

A. Drivers License Reinstatement.  Participants enrolled in training who are eligible for Oregon

Department of Motor Vehicles Driver’s License Reinstatement may request a one-time

supportive services reimbursement for reinstatement of their Driver’s License and fees.

B. Counseling and Referral Services.  Participants enrolled in training may request to receive

counseling and referral services.  Generally, these services can be obtained free of charge

from partner agencies, however, if the career advisor determines that the participant needs

additional assistance, outside of our partner programs, he/she may submit a written request

to the LWP Director of Workforce Investments.

C. Tutoring Services.  Participants enrolled in training may request to receive reimbursement

for tutoring services.  These services may be reimbursed from any Oregon Registered

business or educational institution.  Payment will not be made for the receipt of this service

from friends, family members, peers, or other students.

D. Reasonable Accommodations.  Reasonable accommodations for participants with 

documented disabilities may be provided.

E. Out-of-Area Job Search Assistance This service is designed to assist participants in seeking

employment outside of Lane County.    The LWP Director of Workforce Investments may

authorize out-of-area job search assistance for participants enrolled in training under the

following circumstances:

1. The Participant must be enrolled in training or have successfully completed a WIOA

funded training program.

2. The participant must have a reasonable expectation of securing employment in the job

search area, and must provide the career advisor with verification of employer contacts.
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3. The career advisor must include a case log or other participant file documentation which

shows evidence that the employment sought by the participant in this activity is not

available in the local labor market area.

4. Transportation for out-of-area job search will be by the most economical means available

which reasonably meets the needs of the participant at the established rates.

5. Costs associated with this activity must be approved prior to the participant’s job search.

Costs incurred that did not receive prior approval will not be reimbursed.   The participant

must provide lodging, gasoline, and miscellaneous purchase receipts to obtain

reimbursement for the agreed upon items.

F. Needs Related Payments WIOA funds may be used to provide needs-related payments to

adults and dislocated workers, respectively, who are unemployed and do not qualify for (or

have ceased to qualify for) unemployment compensation for the purpose of enabling such

individuals to participate in programs of training services under subsection (c)(3) of WIOA.

A dislocated worker who has ceased to qualify for unemployment compensation may be

eligible to receive needs-related payments only if such worker was enrolled in the training

services 1) by the end of the 13th week after the most recent layoff that resulted in a

determination of the worker’s eligibility for employment and training activities for dislocated

workers; or 2) if later, by the end of the 8th week after the worker is informed that a short-

term layoff will exceed six (6) months.

Currently, the Local Workforce Development Board policy does not allow for the provision

of Needs-Related Payments.  If needed, based on economic conditions and the availability of

WIOA funds, a Supplementary Needs Related Payments Supportive Services Policy will be

activated.

 CATEGORIES THAT ARE DIRECT TRAINING. 

Direct training costs shall be included in the WIOA Scholarship award.  However, at times direct training 

costs may exceed the cap for tuition and fees, but are still necessary for the participant to complete certain 

requirements for training completion and employment.  The participant may choose to use Support 

Service funds within the limits set by the WIOA Funding Caps and Limitations Policy. 

A. Direct Training Cost Definition.  The cost of direct training may include: tuition, fees, lab

fees, training certifications, class required books, occupational testing or licensing fees,

training related certification/exam/licensing preparation or fees, uniforms or other items

required by a training/educational institution or provider necessary to participate in or

successfully complete a training program.

Participants enrolled in Training may include the costs associated with Communications

Technology to access the Internet as part of their training Scholarship Award.

C. Participant Purchase of Computer.   Participants enrolled in Training may request to receive

a reimbursement of up to $500.00 dollars for the purchase of a new computer.  Participants
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must present a valid receipt from a computer retail business. Participants will only be eligible 

to receive this reimbursement one-time, regardless of the number of program years the 

individual is enrolled.  The purchase of a computer counts toward the participant’s limit on 

WIOA provided training service per the WIOA funding Caps and Limitations Policy. 

APPROVAL PROCESS 

Once it has been determined that supportive services are appropriate and not available from other 

resources or agencies, the following processes will be followed: 

A. Reimbursement for Child Care - Participant must complete a child care reimbursement form with

days, hourly/daily rate, number of children, and reason for childcare.  The form is approved by

the career advisor and submitted for reimbursement to the participant. (See Childcare Support

Reimbursement Request)

B. Mileage - The participant completes a mileage form stating days, odometer readings, total miles,

and purpose of travel.  The form is approved by the career advisor and submitted for

reimbursement.  (See Request for Mileage Reimbursement)

C. Reimbursements for training items such as uniforms, computers and tools will be provided by a

check made payable to the participant when required documentation has been collected

supporting the provision of the service.  The participant reimbursement request must include a

receipt with the request form and be approved by the Career Advisor and the WIOA Program

Manager/Supervisor.  (See Request for Training and other Training Related Items

Reimbursement)

REQUIRED DOCUMENTATION FOR SUPPORT PAYMENTS 

The following documentation requirements apply to each supportive services request:  

A. All forms must be completed with original ink.  Signatures shall be original ink signatures.

The use of pencil or erasable ink will disqualify the request.

B. Requests must be on Lane Workforce Partnership approved forms.

C. Requests must have all required attachments as outlined in this policy to adequately support

the expenditure and must be available for all monitoring and audit requests.

D. Receipts must be an official vendor receipt that clearly states the date of purchase, the

vendor’s name, and the amount.

E. Child care reimbursements made under this policy shall be based on actual amount(s) as

verified via participant signature.  Original receipts must be provided for all child care paid

in advance and be made out in the name of the participant.  Additionally, the receipt must

display the name, address and phone number of the provider.
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NOTE:  All reimbursements to participants shall be made within 60 calendar days in the program 

year.  Reimbursements to participants older than 60 calendar days cannot be made.   

RESPONSIBILITIES 

A. In applying the provisions of this policy system-wide to WorkSource Lane, the

responsibilities listed below may be delegated upon written application to an outside

subcontractor or agency.  The request shall contain the name(s) and position titles of those

persons delegated responsibility and identify specific areas of responsibility.  Upon approval

by the LWP Director of Workforce Investments, the subcontractor or agency shall be

authorized to administer this policy.

B. The Lane County Workforce Program Supervisor is responsible for administering this policy

and ensuring compliance with procedures.

C. The LWP Director of Finance is responsible for ensuring compliance with the Act, Rules and

Regulations under the Act including the allowable, allocable, and reasonableness of costs.

E. The LWP Director of Workforce Investments may approve exceptions to categories and

limits upon the written request of the Lane County Workforce Program Supervisor.  Such

approval will be documented in the accounting records of Lane Workforce Partnership.

F. The LWP Executive Director is the final authority for the approval of Exceptions to this

policy.  The Executive Director may delegate approval authority as necessary to

implement this policy including the approval of Exceptions.

  IMPLEMENTATION 

The LWP Director of Workforce Investments will annually issue limits applied to 

reimbursements made for Supportive Services and Training Payments When necessary the LWP 

Director of Workforce Investments may modify this policy through the issuance of procedural 

memorandum or formal policy modification.  These documents shall be considered a part of this 

policy issuance.  

 SUPPORTIVE SERVICE FORMS 

A. Request for Training and Other Training Related Items Reimbursement

B. Request for Mileage Reimbursement

C. Child Care Support Reimbursement Request

D. Mileage and Childcare Worksheet

E. Support Services for Special Circumstances
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CAREER  PATHWAYS

IN  LANE  COUNTY

TECH 
SECTOR 
PROFILE

INSIDE:
Types of jobs in the local tech sector

Skills you need to get hired

Training and post-secondary education

options for after high school graduation

Information about tech companies and

the prospects for jobs in Lane County

What you can do to get started now on a

career in the tech

industry
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  IT Support Positions help monitor and maintain

technology systems in an organization.  This can be a

front line position helping employees with password

issues, setting up computers into the organization's

network, and email problems.

Systems Administrators are responsible for the

organization's data and how it is securely monitored,

maintained, and managed through servers.  This role

sets up the database and oversees troubleshooting

when problems arise.

 Back end developers are web developers that

concentrate their work on the large amounts of data

on a website or computer application.  They decide

on how all the data is stored, modified, and accessed.

Front End Developers are responsible for

implementing the visual elements that users see and

interact with on the website or application.

User Experience Designers are focused on how the

website feels to a user.  They will concentrate on

potential stumbling blocks and focus on creating the

"best" user experience possible.

Marketing team: works on email strategies, blog

posts, written content, search engine optimization, and

copy writing.

Sales team: sells a service or product to the customer

through phone conversation, web demonstrations,

skype, and/or trade shows.

Product/Project Manager: works at the intersection

between marketing, technology, and user experience.

This person manages the road maps so their team

stays focused, understands what is trying to be solved,

and works within the AGILE development sprint cycle.

Local tech companies can range in size from

one person, to over 100 employees. For example,

CBT Nuggets is located near the Valley River

Center and has approximately 75 employees.

They create online training modules for IT

professionals that include videos, quizzes,

learning communities and virtual labs to

practice skills. CBT Nuggets employs people who

work in each of the four areas above, plus more!

JOBS IN TECH
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Job Titles:

Software Developer

Web Application Developer

Software Engineer

Data Engineer

Application Engineer

Job Titles:

Front End Developer

Lead Designer

Web Designer

UX Designer (User Experience Designer)

QA Engineer (Quality Assurance Engineer) - this can be

for both front end and back end work.

Job Titles:

IT Systems Administrator

Systems Administrator

Desktop IT Manager

Systems Engineer

DevOps Engineer

Human Resources Specialist : helps to hire people

for the company and support employees while at the

company.
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EMPLOYABLE 
SKILLS 

PROFESSIONALISM

While most programmers have experience learning and using at least

one or more programming languages, many people working in IT do

not recommend any one language, because what is relevant to coding is

always changing.

Math and logical reasoning are very important for anyone that is

interested in a career in technology. Statistics, algebra and problem

solving are necessary to understand Google analytics, search engine

optimization, online commerce and profit margins.

For those interested in designing online experiences, it is important to

understand the principles of visual and graphic design, accessibility

for everyone, and capturing attention.

Undoubtedly, perhaps the most important set of skills is that of good

verbal and written communication. This includes proper spelling and

grammar, as well as the ability to express yourself clearly to others.

Teamwork is vital in the tech industry. Carissa Bunnell, Fulfillment

Manager for Quorum says, "You need to be able to use different styles

of communication to explain things to people."

A compilation of

over 100 interviews

of local tech

representatives

shows the most

important skill

employers look for

is effective

communication.

In addition to good communication,

people who work in IT are curious, self- 

driven, and motivated problem

solvers who never give up.

Employees are expected to be dependable, timely, and

adaptable. They should take pride in their work and be able to

apply the skills they learn in one setting to solving a problem in a

different setting. Matt Miller, Partner of TOBA Capital and Vice

President of Acquisition at Quorum says, "I am looking for people

that have a positive attitude, are problem solvers, are

proactive and can work well with others."

Most importantly, a good employee is humble and is willing to

accept advice and coaching. Bau Kim, Front End Developer at

IDX, gives this advice: "Be okay with not knowing things. A lot of

my day is filled with not knowing everything, but I know I am

going to learn it by searching for answers."

Megan Wood, Lead Designer at Partnered

Solutions IT says, "Don't be afraid to dive into

something new."
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POST-HIGH SCHOOL

POST-2 YEAR COLLEGE

POST-4 YEAR UNIVERSITY

HOW CAN I GET A JOB 
IN THE TECH SECTOR?

Do an apprenticeship

program or short-term coding

bootcamp.

Gain experience necessary to

apply for entry-level software

design.

Make an average of $45,000

as a Computer Support

Specialist.

Complete an Associate of

Science Oregon Transfer

degree in Computer Science.

Apply for positions in

programming, computer

information systems,

computer network operations

or game development.

Earn an average of $53,000

per year as a programmer.

Get a Bachelor's degree

in Computer Science or

Computer Information

Systems.

Specialize in network

security, computational

science, software

development or database

and informatics.

Apply for jobs as a software

engineer.

Earn an average of $72,000.

While there are over 400 tech firms in Eugene and over 4,000 people working in

tech in the local area, almost every large company also has an IT department.

There are many paths toward a job in tech. Raymond Hardman, CEO of Emerald

Broadband says, "Technology impacts all industries."

Robert Steck, CEO of Partnered Solutions IT says, "If

you are interested in a career in tech, why aren't you

already doing it?" There are books to read, websites

to teach to coding, and computers to take apart and

put back together. You can volunteer to build a

website for local church or organization without

needing to know code. Here are a few resources for

you to get started:

Local tech scene: techoregon.org, si l iconshire.org

Online courses: codeacademy.com, codeschool.com

Events: Hack-for-a-Cause, meetup.com, Tech Tours

Portfolio resources: github.com, prottsman.com,

lynda.com, wix.com, wordpress.com, lanestem.org

Job shadows & internships: elevatelanecounty.org

Check with your high school counselor for the date of

the next Experience Oregon Tech!

GET STARTED!
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CAREER  PATHWAYS
IN  LANE  COUNTY

PERFIL DEL
SECTOR
TECNOLÓGICO

ADENTRO: Trabajos en el sector tecnológico local

Habilidades que necesita para ser

contratado

Opciones de entrenamiento y educación

después de graduarse de la preparatoria

Información sobre compañías tecnológicas y

las perspectivas de empleo en Lane County

Que puede hacer ahora para comenzar una

carrera en la 

industria

tecnológica

CAMINOS DE  CARRERA
EN  LANE  COUNTY
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Las posiciones de soporte de TI ayudan a monitorear
y mantener sistemas de tecnología en una organización.
Esta puede ser una posición de primera línea para
ayudar a los empleados con problemas de contraseña,
configurar las computadoras de la organización en la
red, y resolver problemas de correo electrónico.
 

Los desarrolladores de la soporte son
desarrolladores de web que concentran su trabajo en
la gran cantidad de datos en un sitio web o
aplicación informática. Deciden cómo se almacenan,
modifican, y acceden todos los datos.

Los desarrolladores del interfaz de usuario son
responsables de implementar los elementos visuales
que los usuarios ven e interactúan con en el sitio web
o la aplicación.

Los diseñadores de la experiencia de usuario se
centran en cómo se siente el sitio web para un
usuario. Se concentrarán en obstáculos posibles y se
centrarán en crear la "mejor" experiencia posible para
el usuario. 

El equipo de Marketing: trabaja en estrategias de
correo electrónico, publicaciones de blog, contenido
escrito, optimización de buscadores, y redacción
creativa.

El equipo de Ventas: vende un servicio o producto al
cliente a través de una conversación telefónica,
demostraciones de web, skype y / o ferias comerciales.

Gerente de Productos / Proyectos: trabaja en la
intersección entre marketing, tecnología, y experiencia
del usuario. Esta persona administra las hojas de ruta
para que su equipo se mantenga enfocado, entienda
lo que se está tratando de resolver, y trabaje dentro
del ciclo de desarrollo que se llama AGILE. 

Las compañías tecnológicas de Lane County varían en
tamaño desde una persona hasta más de 100
empleados. Por ejemplo, CBT Nuggets está ubicado
cerca del Valley River Center y tiene aproximadamente
75 empleados. Crean módulos de entretenimiento en
línea para profesionales de TI que incluyen videos,
examenes, comunidades de aprendizaje, y laboratorios
virtuales para practicar habilidades. CBT Nuggets
emplea a personas que trabajan en cada una de las
cuatro áreas anteriores, ¡y más!

TRABAJOS EN EL SECTOR TECNOLÓGICO
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Títulos de trabajo:
Desarrollador de Software

Desarrollador de Aplicaciones Web
Ingeniero de Software

Ingeniero de Datos
Ingeniero de Aplicaciones

Títulos de trabajo:
Desarrollador del interfaz de usuario

Diseñador principal
Diseñador de páginas web

Diseñador de experiencia de usuario
Ingeniero de control de calidad - este puede ser tanto

trabajo de interfaz como soporte.

Títulos de trabajo:
Administrador de Sistemas de TI 

Administrador de Sistemas 
Administrador de TI de Escritorio

Ingeniero de Sistemas 
Ingeniero de DevOps

Especialista en Recursos Humanos: ayuda a
contratar personas para la empresa y a apoyar a los
empleados mientras están en la empresa.

Los administradores de sistemas son responsables de
los datos de la organización y de cómo se monitorean,
mantienen y administran de manera segura a través de
los servidores. Este rol configura la base de datos y
supervisa la resolución de problemas cuando surgen.
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HABILIDADES
ELEGIBLES

PROFESIONALISMO

Mientras la mayoría de los programadores tienen experiencia aprendiendo y
usando al menos uno o más lenguajes de programación, muchas
personas que trabajan en TI no recomiendan ningún idioma, porque lo que
es relevante para la codificación siempre está cambiando.

Las matemáticas y el razonamiento lógico son muy importantes para
cualquier persona interesada en una carrera en tecnología. Las

estadísticas, el álgebra, y la resolución de problemas son necesarios
para comprender el análisis de Google, la optimización de buscadores, el
comercio en línea y los márgenes de ganancias.

Para aquellos interesados   en diseñar experiencias en línea, es importante
comprender los principios del diseño visual y gráfico, la accesibilidad
para todos, y como captar la atención.

Sin duda, quizás la habilidad requerida más importante es la de una buena

comunicación verbal y escrita. Esto incluye la ortografía y la gramática
adecuadas, así como la capacidad de expresarse claramente a los demás.
Trabajando en un equipo es vital en la industria tecnológica. Carissa
Bunnell, Gerente de Cumplimiento de Quórum dice: "Debe poder utilizar
diferentes estilos de comunicación para explicar las cosas a las personas".

Una compilación de más
de 100 entrevistas con
representantes de la
industria tecnológica
local muestra que la
habilidad más

importante que

buscan los

empleadores es la

comunicación

efectiva.

Además de la habilidad de comunicarse
efectivamente, las personas que
trabajan en TI son curiosos, motivados,

 y nunca se rinden.

Se espera que los empleados sean confiables, puntuales, y
adaptables. Deben estar orgullosos de su trabajo y poder
aplicar las habilidades que aprenden en una instancia para
resolver un problema en otro instancia. Matt Miller, socio de TOBA
Capital y vicepresidente de adquisiciones de Quorum, dice:
"Estoy buscando personas que tengan una actitud positiva,

solucionen problemas, sean proactivas y puedan trabajar

bien con los demás".

Megan Wood, diseñadora principal de Partnered
Solutions IT dice: "No tenga miedo de sumergirse

en algo nuevo".

Lo más importante es que un buen empleado es humilde y está

dispuesto a aceptar consejos y instrucción. Bau Kim,
desarrollador de interfaz de IDX, da este consejo: "Estar cómodo
sin saber todas cosas. Gran parte de mi día está lleno de no
saberlo todo, pero sé que voy a aprenderlo buscando las
respuestas".
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T ÍTULO DE LA ESCUELA SECUNDARIA

TÍTULO DE 2 AÑOS

LICENCIATURA DE LA UNIVERSIDAD

¿CÓMO PUEDO OBTENER UN TRABAJO EN EL SECTOR
TECNOLÓGICO?

Haga un aprendizaje o un
campo de entrenamiento
básico de codificación.
Adquiera la experiencia
necesaria para solicitar
trabajos básicos en diseño de
software.
Gane un promedio de
$45,000/año como
especialista en soporte
informático.

Obtenga un Associate of
Science Oregon Transfer en
informática.
Solicite puestos en
programación, sistemas de
información informática,
operaciones de red
informática, o desarrollo de
videojuegos.
Gane un promedio de
$53,000/año como
programador.

Obtenga una licenciatura en
Informática o Sistemas de
Información Informática.
Especializarse en seguridad
de redes, informática,
desarrollo de software, o
bases de datos e
informática.
Solicitar trabajos como
ingeniero de software. 
Gane un promedio de
$72,000/año. 

Mientras que hay más de 400 compañías de tecnología en Eugene y más de 4.000
personas que trabajan en la tecnología en Lane County, casi todas las grandes
compañías también tienen un departamento de TI. Hay muchos caminos hacia un
trabajo en tecnología. Raymond Hardman, CEO de Emerald Broadband dice: "La
tecnología afecta a todas las industrias".

Robert Steck, CEO de Partnered Solutions IT, dice: "Si está
interesado en una carrera en tecnología, ¿por qué no lo
está haciendo ya?" Hay l ibros para leer, sitios web para
enseñar codificación, y computadoras para desmontar y
ensamblar. Puede ser voluntario para construir un sitio
web para una iglesia u organización local sin la necesidad
de conocer el código. Aquí hay algunos recursos para que
pueda comenzar:

Industria tecnológica local: techoregon.org,
si l iconshire.org
Cursos en línea: codeacademy.com, codeschool.com
Eventos: Hack-for-a-Cause, meetup.com, Tech Tours
Recursos para el portafolio: github.com, prottsman.com,
lynda.com, wix.com, wordpress.com, lanestem.org
Pasantías y Prácticas: elevatelanecounty.org 
¡Consulte con su consejero de la escuela secundaria para
la fecha de la próxima  Experiencia la Tecnología de

Oregon!

¡COMIENCE!
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CAREER  PATHWAYS 

IN  LANE  COUNTY

FOOD & BEVERAGE 
PRODUCTION 
SECTOR 
PROFILE 

INSIDE:
Types of jobs in the local food and beverage 

manufacturing industry

Skills you need to get hired

Training and post-secondary education 

options for after high school graduation

Information about food and beverage  

manufacturers and the prospects for jobs in 

Lane County

What you can do to get started now on a 

career or as an                                        

entrepreneur in                                        

food & beverage.
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Food Science 

Quality Assurance: Requires a degree in chemistry or 

food science, this position is often federally-mandated 

for manufacturers to ensure the quality and safety of 

the products the public consumes. QA testers must 

randomly test product, document information and log 

data, ensuring attention to detail. 

 

Research & Development:  Requires extensive 

knowledge of a company's product as well as current 

trends in the market; this position likely also has a 

college degree or significant experience to test new 

products, the public's response to them, and the 

statistical probability of the success of a new product.  

Production & Distribution 

Production Line Workers: Follow a recipe, measure 

and combine ingredients, or control a machine that 

makes the product, and package it. This person must 

know and follow sanitation rules. 

 

Warehouse Workers: Help move ingredients from 

storage to production, and from production to 

distribution. Warehouse workers often know how to 

drive forklifts and must observe safety regulations. 

 

Warehouse/Maintenance Manager: Responsible for 

maintaining equipment and machinery; has training in 

sanitary welding, electrical wiring, plumbing, 

mechanics, and pest control. 

 

Production/Distribution Manager: Schedules supply 

orders as well as distribution timelines, has strong 

understanding of supply and demand. Must 

have good attention to detail and understand logistics. 

 

Distributor: Helps transport product to a transit center, 

wholesaler or customer for direct sales. Understands 

food supply chains and transportation logistics. 

 

Process Engineer: plans, designs, and implements 

improvement processes to increase production and 

enhance efficiency; provides technical support for 

operations.

Business Administration 

Human Resources  & Finance: helps to hire people 

for the company and support employees while at the 

company, and has knowledge of company policies 

surrounding employee benefits and federal 

regulations. Manages payroll and bookkeeping. 

 

Marketing: Understands brand marketing and 

strategies for increasing product visibility. Creative 

directors design logo, product packaging, and  

 

Sales team: sells product to the customer through 

face-to-face interactions, phone conversations, web 

demonstrations, and/or trade shows.   

 

Local manufacturer Yogi Tea was founded in the 

early 1970s by the Sikh community. They recently 

expanded their operation in West Eugene with a new 

building that will enable them to produce 2.6 million 

tea bags per day. The company employs 120 people, 

with an expected growth of another 15-20 employees 

and a 30% increase in output in the next year. Yogi 

Tea CEO Giancarlo Marcaccini says, “We value the 

environment, our surroundings and the local 

community, and we consider ourselves part of the 

history and the fabric of Eugene-Springfield.” 

JOBS IN FOOD & BEVERAGE SECTOR

Customer Service: works with customers to 

troubleshoot problems and take orders; knows how 

to explain and understands the larger market for the 

product.
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EMPLOYABLE 
SKILLS 

ENTREPRENEURIAL 
MINDSET

Jobs in food and beverage production require fundamental 21st century 

skills such as dependability, teamwork, and determination. Some 

companies use temp agencies to staff their production and warehouse 

positions; often, workers who are able to prove themselves to be reliable 

and willing to learn will quickly move up to a shift management position. 

 

Working in manufacturing requires people who are punctual and have 

good attention to detail, since the industry relies on tight timelines with 

small margins for error. It is important for scientists working in Quality 

Assurance to carefully document data to prevent contamination and 

ensure the safety of their products.  

 

In addition, employees in any department of the company must work 

together as a team to accomplish tasks. Collaboration and a strong 

work ethic are necessary to get a job in food and beverage production. 

 

Undoubtedly, perhaps the most important set of skills is that of good 

verbal and written communication. This includes proper spelling and 

grammar, as well as the ability to express yourself clearly to others. Gerry 

Gegenhuber, Vice President of Global Purchasing at Yogi Tea says, " 

"Being able to communicate well is an important skill. This means both 

writing and speaking skills. You need to be able to effectively get your 

point of view across in a concise way."

Whit Hemphill, CEO of Wildtime Foods says, "There are many opportunities to move up in the food and beverage 

production sector.  You first need to start by showing up on time, being responsible, and being a team player." 

The food and beverage production 

industry is tangible and accessible 

because most of us have been 

customers in this sector, and have a 

basic understanding of business here.

Many local entrepreneurs in Lane County started with a passion or 

found a niche that they saw would be helpful to people with certain 

dietary needs. For instance, Springfield Creamery was one of the first 

companies to produce yogurt with live probiotics because of their 

health benefits. Coconut Bliss began making delicious, dairy -free 

coconut-based ice cream for a circle of friends a few times a year. 

Entrepreneurs also are able to understand the food supply chain and 

where inefficiencies can be improved.  

 

If you are considering starting a company in the food and beverage 

industry, it is important to first understand how companies present their 

brands, why people buy certain food products, and how you might be 

able to impact your community. Lara DePietro, Account Manager at 

NuNaturals, advises, "Take time in the grocery store.  What makes you 

react? Think about where it comes from. Be an observer of food." 
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POST-HIGH SCHOOL

POST-2 YEAR COLLEGE

POST-4 YEAR UNIVERSITY

HOW CAN I GET A JOB IN 
FOOD & BEVERAGE PRODUCTION?

Get a job as a production or 

warehouse worker in a local 

manufacturing company.

Gain experience 

necessary for production 

management.

Make a yearly average of 

$33,264 as a Packaging 

Machine Operators.

Complete an Associate of 

Science Oregon Transfer 

degree in Advanced 

Technology.

Apply for positions as a 

sanitary welder, machinist, or 

warehouse maintenance 

manager.

Earn an average of $40,941 

as an Agricultural & Food 

Science Technician.

Get a Bachelor's degree 

in Chemistry, Food Science 

or Business (Marketing and 

Management).

Specialize in Quality 

Assurance, Food/Beverage 

Testing, or Project 

Management.

Apply for a job as a Market 

Research Analysts.

Earn an average of $60,542 

per year.

Over the next 10 years, there wil l be over 4,000 jobs in Food and Beverage 

Manufacturing available locally in Lane County. Alan Turanski, President of Glory 

Bee ,  says, "Every job is important in food production. As a company, we value 

people who care about what they are doing and take pride in their work."   

Micah Elconin, Food and Beverage Sector 

Strategists says, "If you are interested in a career in 

food and beverage production, you need to develop 

an understanding of basic nutrition, food labels, and 

the ingredients in the food and drink you 

consume." Learn to cook and understand how 

ingredients react. Finally, since there are many 

different ways to enter the sector (ex. the trades, 

chemistry, marketing & management), start building 

professional skil ls through job shadows & internships. 

 

Local economy:  laneworkforce.org/sector- 

strategies/food-and-beverage-sector-strategy 

Events: Manufacturing Day, 

eugenechamber.com/manufacturing-day.html 

Job shadows & Internships: elevatelanecounty.org 

Check with your high school counselor for the Career 

& Technical Education courses offered at your school.

GET STARTED!
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CAREER  PATHWAYS
IN  LANE  COUNTY

PERFIL DEL
SECTOR DE LA
PRODUCCIÓN DE
ALIMENTOS Y
BEBIDAS

ADENTRO: Trabajos en la industria local de la

producción de alimentos y bebidas

Habilidades que necesita para ser contratado

Opciones de entrenamiento y educación

después de graduarse de la preparatoria

Información sobre las compañías locales y las

perspectivas de empleo en Lane County

Que puede hacer ahora para comenzar 

una carrera en 

esta industria

CAMINOS DE  CARRERA
EN  LANE  COUNTY

CAMINOS DE  CARRERA
EN  LANE  COUNTY
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Trabajadores de la Línea de Producción: siga una
receta, mida, y combine ingredientes, o controle una
máquina que fabrica el producto, y empaquételo. Esta
persona debe conocer y seguir las reglas de saneamiento.
 
Trabajadores del Almacén: ayudan a mover los
ingredientes del almacén a la sala de producción y de la
producción a la distribución. Los trabajadores del almacén
a menudo saben conducir montacargas y deben obedecer
las normas de seguridad.
 
Gerente de Almacén / Mantenimiento: esta
responsable del mantenimiento de los empleados y la
maquinaria; tiene entrenamiento en la soldadura sanitaria,
cableado eléctrico, plomería, mecánica, y control de
peste.
 
Gerente de Producción / Distribución: concerta las
órdenes de suministro, así como la cronología de
distribución, comprende la economía de oferta y
demanda. Debe tener buena atención al detalle y
comprender la logística.
 
Distribuidor: ayuda a transportar el producto al centro de
tránsito, a un mayorista, o a un cliente para ventas
directas. Comprende las cadenas de suministro de
alimentos y la logística de transporte.
 
Ingeniero de Procesos: planifica, diseña e implementa
procesos para aumentar la producción y mejorar la
eficiencia; proporciona soporte técnico para operaciones.
 

Recursos Humanos y Finanzas: ayuda a contratar
personas para la compañía y a apoyar a los empleados
mientras está en la compañía, y tiene conocimiento de las
reglas de la empresa con relación a los beneficios para los
empleados y las regulaciones federales. Gestiona la nómina
y la contabilidad.
 

Marketing: comprende el marketing y las estrategias para
aumentar la visibilidad del producto. Los directores creativos
diseñan el logotipo, el empaque del producto.
 
Equipo de Ventas: vende el producto al cliente a través de
interacciones cara a cara, conversaciones telefónicas,
demostraciones web y / o ferias comerciales.
 

Servicio al cliente: trabaja con los clientes para
solucionar problemas y tomar pedidos; sabe cómo
explicar claramente y comprende el gran mercado del
producto.

Aseguramiento de la Calidad: requiere un título en
química o ciencias de los alimentos, esta posición a
menudo tiene un mandato federal para que los
fabricantes garanticen la calidad y la seguridad de los
productos que el público consume. Los evaluadores de
control de calidad deben probar al azar el producto,
documentar la información y registrar los datos,
asegurando la atención al detalle.
 
Investigación y Desarrollo: Requiere un amplio
conocimiento del producto de su empresa, así como las
tendencias actuales en el mercado; Es probable que esta
posición también tenga un título universitario o amplia
experiencia para probar nuevos productos, capturar la
respuesta del público a ellos y determinar la probabilidad
estadística del éxito de un nuevo producto.

"El fabricante local Yogi Tea fue fundado a principios
de la década de 1970 por la comunidad Sij.
Recientemente expandieron su operación en West
Eugene con un nuevo edificio que les permitirá producir
2.6 millones de bolsitas de té diariamente. La
compañía emplea a 120 personas, y esperan ganar
otros 15-20 empleados y un aumento del 30% en la
producción en el próximo año. El CEO de Yogi Tea,
Giancarlo Marcaccini, dice: "Valoramos el medio
ambiente, nuestro entorno y la comunidad local, y nos
consideramos parte de la historia y el tejido de
Eugene-Springfield".

TRABAJOS EN EL SECTOR DE ALIMENTOS Y BEBIDAS
Producción y Distribución La Ciencia de los Alimentos

Administración del Negocio
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HABILIDADES
ELEGIBLES

MENTE EMPRESARIAL

Trabajos en la producción de alimentos y bebidas requieren habilidades
profesionales como confiabilidad, trabajo en equipo, y determinación.
Algunas compañías usan agencias temporales para contratar empleados en
sus puestos de producción y almacén; a menudo, los trabajadores que
pueden demostrar que son confiables y están dispuestos a aprender

avanzarán rápidamente a un puesto de gestión.
 
Trabajar en la fabricación requiere personas que sean puntuales y tengan
buena atención a los detalles, ya que la industria depende de cronograma
apretados con pequeños márgenes de error. Es importante que los científicos
que trabajan en Garantía de Calidad documenten cuidadosamente los
datos para evitar la contaminación y garantizar la seguridad de sus
productos.
 
Además, los empleados de cualquier departamento de la empresa deben
trabajar juntos como un equipo para realizar  las tareas. La colaboración

y una fuerte ética de trabajo son necesarios para conseguir un trabajo en la
producción de alimentos y bebidas. 
 
Sin duda, quizás la habilidad requerida más importante es la de una buena

comunicación verbal y escrita. Esto incluye la ortografía y la gramática
adecuadas, así como la capacidad de expresarse claramente a los demás.
Gerry Gegenhuber, Vicepresidente de Compras Globales de Yogi Tea, dice:
"Poder comunicarse bien es una habilidad importante. Esto significa tanto
habilidades de escritura como de hablar. Necesita ser capaz de transmitir su
punto de vista una manera concisa".

Whit Hemphill, CEO de Wildtime Foods dice: "Hay muchas oportunidades para avanzar en el sector de la
producción de alimentos y bebidas . Primero debes comenzar por presentarse a tiempo, ser responsable y ser

un jugador de equipo."

La industria de producción de alimentos y bebidas es tangible y accesible

porque la mayoría de nosotros hemos sido clientes en este sector y tenemos
una comprensión básica de los negocios.

Muchos empresarios locales en Lane County comenzaron con pasión o
encontraron un nicho que vieron que sería útil para las personas con ciertas
necesidades dietéticas. Por ejemplo, Springfield Creamery fue una de las
primeras compañías en producir yogur con probióticos vivos debido a sus
beneficios para la salud. Coconut Bliss comenzó a hacer helado con un
base de coco delicioso y sin lácteos para sus amigos varias veces al año.
Los emprendedores también pueden comprender la cadena de suministro
de alimentos y dónde se pueden mejorar las ineficiencias.

Si está considerando iniciar una compañía en la industria de alimentos y
bebidas, es importante para entender primero cómo las compañías
presentan sus marcas, por qué las personas compran ciertos productos
alimenticios, y cómo podría impactar a su comunidad ". Lara DePietro,
Gerente de Cuentas de NuNaturals, aconseja, "Tómese el tiempo en el
supermercado. ¿Qué se hace reaccionar? Piensa de dónde viene. Ser un
observador de los alimentos."
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T ÍTULO DE LA ESCUELA SECUNDARIA

TÍTULO DE 2 AÑOS

LICENCIATURA DE LA UNIVERSIDAD

¿CÓMO PUEDO OBTENER UN TRABAJO EN EL SECTOR DE
ALIMENTOS Y BEBIDAS?

Consiga un trabajo como
trabajador de producción o de
almacén en una compañía de
fabricación local.
Obtenga la experiencia
necesaria para la gestión de la
producción.
Gane un promedio de
$33,264/año como Operador
de Máquinas de Empaque.

Obtenga un Associate of
Science Oregon Transfer en
Tecnología Avanzada.
Solicitar puestos como un
soldador sanitario,
maquinista, o gerente de
mantenimiento de almacén.
Gane un promedio de
$40,941/año como técnico
en ciencias agrícolas y
alimentarias.

Obtener una licenciatura en
Química, Ciencia de los
Alimentos o Negocios
(Marketing y Gestión).
Especializarse en
Aseguramiento de la Calidad,
Evaluación de Alimento /
Bebida, o Gestión de
Proyecto.
Solicitar un trabajo como
analista de mercado.
Gane un promedio de
$60,542/año.

 
 En los próximos 10 años, habrá más de 4,000 trabajos en la producción de

alimentos y bebidas disponible en Lane County. Alan Turanski, presidente de
Glory Bee ,  dice: "Cada trabajo es importante en la producción de alimentos.
Como compañía, valoramos a las personas que se preocupan por lo que están
haciendo y se enorgullecen de su trabajo".

Micah Elconin,  el estratega del sector de los alimentos y

bebidas ,  dice: "Si está interesado en una carrera en la
producción de alimentos y bebidas, necesita desarrollar una
comprensión de la nutrición básica, las etiquetas de los
alimentos, y los ingredientes de los alimentos y bebidas que
consume". Aprende a cocinar y comprende cómo reaccionan
los ingredientes. Finalmente, ya que hay muchas maneras
diferentes de ingresar al sector (por ejemplo, oficios,
química, marketing y administración), comience a desarrollar
habil idades profesionales a través de prácticas laborales y
pasantías.
 
Nuestra Economía: laneworkforce.org/sector-
strategies/food-and-beverage-sector-strategy
Eventos: Manufacturing Day,
eugenechamber.com/manufacturing-day.html
Pasantías y prácticas: elevatelanecounty.org
Consulte con su consejero de la escuela secundaria para
saber más sobre los cursos CTE ofrecidos en su escuela.

¡COMIENCE!
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CAREER  PATHWAYS

IN  LANE  COUNTY

CONSTRUCTION
AGGREGATE 
PROFILE 

INSIDE:
Types of local jobs in construction

Skills you need to get hired

Training and post-secondary education

options for after high school graduation

Information about local companies and

the prospects for jobs in Lane County

What you can do to get started now on a

career in

construction
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MANAGEMENT: Laborers often work for a company 

long enough to be promoted to a management 

position. 

 

Superintendents are the contractor’s representative 

at a construction site. The superintendent directs and 

coordinates the activities of the various trade groups 

on site. Superintendents focus on making sure that the 

work progresses according to schedule, that material 

and equipment are delivered to the site on time, and 

that the activities of the various workers do not 

interfere with one another. 

 

Project Managers are responsible for overseeing a 

building project from start to finish. Their duties include 

hiring laborers and negotiating contracts, and it is also 

their responsibility to obtain all permits for a building 

site.

SKILLED TRADES:  A variety of specialists are involved 

in the construction of structures. Here are a few: 

 

Carpenters build or remodel almost every kind of 

structure, including houses and commercial buildings, 

bridges, churches, factories, and highways. They work 

with power and hand tools to build wood framing for 

houses, roofs, stairs, decks, and sheaths, and forms for 

concrete. 

 

Electricians work on electrical construction projects 

ranging from single-family residences to state-of-the- 

art industrial plants. They install conduits and wire 

lighting, switches, converters, and complex 

computerized systems. 

 

HVAC (Heating, Ventilating and Air Conditioning) 

combines sheet metal and electrical work involving 

installation, wiring, service, and repair of environmental 

control systems and the fabrication and installation of 

ductwork. 

 

Plumbers assemble, install, and repair pipes, fittings, 

medical gas systems, and fixtures of heating, water, 

and drainage systems, such as sinks, commodes, 

bathtubs, water heaters, hot water tanks, garbage 

disposal units, dishwashers, and water according to 

specifications and plumbing codes. 

 

Roofers remove roofs, prepare roof surfaces, and 

install new roofs.  

 

 

DRAFTERS: translate a designer’s ideas into a finished 

picture using drawing and drafting skills. The drawings 

produced will be used as a guide by every other link in 

the chain of construction, both on-site and in the 

office.  

 

PURCHASING MANAGERS: plan, direct, and/or 

coordinate the activities of buyers, purchasing officers, 

and related workers involved in purchasing materials, 

products, and services. 

 

Jack Reynolds, Jr. founded the Eugene branch of 

Reynolds Electric in 1980. Since then, the 

company has grown to 85 employees, with a 

branch in Bend. When asked what he likes most 

about the company, Director of Operations Tony 

Phifer said that he appreciates the camaraderie, 

the small business "family feel" of the company, 

and the opportunity to grow into new positions in 

addition to the benefits and pay. He added, 

"Work doesn't feel like work." 

JOBS IN CONSTRUCTION

SALES: sells a service or product to the customer 

through phone conversation, web demonstrations, 

skype, and/or trade shows.   
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EMPLOYABLE 
SKILLS 

PROFESSIONALISM

Representatives from the Construction-Aggregate industry emphasize 

that it is important for employees to be comfortable working 

outdoors in physically-demanding conditions.  

 

Math and logical reasoning are very important for anyone that is 

interested in a career in construction. Algebra and problem solving 

are necessary to calculate volume, slopes or grades, levels, materials 

needed and profit margins. Estimators may need more advanced math. 

 

Additionally, depending on the specialization, Physics and Chemistry 

help employees to understand currents, conductivity, voltage, 

materials, bearings, pulley systems, hydraulic pressures, reinforcements, 

and engines. Spatial reasoning and mechanical aptitude are also 

useful. 

 

Undoubtedly, perhaps the most important set of skills is that of good 

verbal and written communication. This includes good spelling and 

grammar, as well as the ability to express oneself clearly to others. 

Teamwork is vital in construction. Tony Phifer, Director of Operations 

for Reynolds Electric says, "You need to be able to ask questions and 

explain when you need clarity--don't let pride get in the way."

Nearly all of the industry representatives interviewed explained 

that employees are expected to have good attendance, a 

drug-free status and a clean driving record. These are 

make-or-break factors in whether a company will hire you.

In addition to good communication skills, workers must be safety- 

conscious and aware of their environment. Stan Pickett, President 

and General Manager of Delta Sand & Gravel says, "The most 

important thing is that someone is ready to work, well-rested and 

knows their surroundings to prevent serious injury." 

 

Employees are also expected to be motivated, adaptable, and 

willing to learn. Heidi Wilson, Human Resources Representative 

from Hamilton Construction says, "Explore pre-apprenticeship 

programs in the summer, take safety classes from OSHA online or 

get trained in CPR." It is important to know the requirements for 

acceptance into an apprenticeship.  Kevin Cohen, President of 

Kevin Cohen Plumbing, suggests that students get to know the 

various apprenticeship programs before choosing one. 

 

Companies value workers that are proactive, take initiative when 

they finish a task, and are willing to invest effort into a company to 

progress in their career. Many managers and presidents started out 

as laborers and were promoted within the same company. 

 

 
Letty Maldonado, HR Assistant for Reynolds Electric 

says, "Collaboration is key--you're always on a team."
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POST-HIGH SCHOOL

POST-APPRENTICESHIP

POST-4 YEAR DEGREE

HOW CAN I GET A JOB 
IN CONSTRUCTION/AGGREGATE?

Post diploma/GED, apply with 

a local company for a variety 

of entry-level positions

Build up points toward your 

apprenticeship application by 

taking a night class.

Make an average of $35,000 

as a laborer, painter, or 

electrician's helper.

Get a Bachelor degree in 

Engineering. Or, in addition 

to experience in the field, 

get a degree in Business.

Become a cost estimator, 

construction manager, 

general and/or operations 

manager.  

Earn an average of $66,000 

as a cost estimator or up to 

$94,000 as the manager of a 

company.

Complete a 4 or 5-year 

apprenticeship.

Work while you complete your 

training, and/or complete a 

two year Associate of 

Applied Science degree 

along the way.

Become a carpenter, 

electrician, plumber, or 

operator and earn an 

average of $60,000 a year.

Stan Pickett from Delta Sand & Gravel anticipates that the machinists of the 

future wil l be using GPS-controlled machines, sometimes from remote locations 

across long distances. He encourages students to be comfortable learning new 

technology and applications, reading plans and keeping up-to-date with the way 

technology wil l continue to change the construction/aggregate industry. 

When asked, industry representatives said students who 

are interested in construction can do many things to 

prepare themselves for a career: volunteer for Habitat 

for Humanity or sign up for a DIY class at Jerry's or Home 

Depot. Students can arrange job shadows, learn the 

names or ask someone to show them how to use power 

tools. Take online safety classes through OSHA's 

Education Center. Here are some additional resources: 

 

State Apprenticeship Info: 

oregonapprenticeship.org 

Build Oregon: http://www.build-oregon.com/ 

Lane Community College Advanced Technology: 

https://www.lanecc.edu/advtech 

Events: Sand & Gravel Tour, LCC Hands-on Career Day, 

Construction/Util it ies Career Day 

Job shadows & internships: elevatelanecounty.org 

 

GET STARTED!
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CAREER  PATHWAYS
IN  LANE  COUNTY

PERFIL DEL
SECTOR DE LA
CONSTRUCCIÓN
AGREGADA

ADENTRO:
Trabajos en la industria local de la
construcción agregada 
Habilidades que necesita para ser
contratado
Opciones de entrenamiento y educación
después de graduarse de la preparatoria
Información sobre las compañías locales y
las perspectivas de empleo en Lane County
Que puede hacer ahora para comenzar una 
carrera en esta 
industria

CAMINOS DE  CARRERA
EN  LANE  COUNTY

CAMINOS DE  CARRERA
EN  LANE  COUNTY
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LA GESTIÓN: A menudo, los trabajadores trabajan por
suficiente tiempo para luego ser promovidos a una
posición de gestión. 
 
Los superintendentes son los representantes del
contratista en un sitio de construcción. El
superintendente dirige y coordina las actividades de los
diversos grupos comerciales en el sitio. Los
superintendentes se centran en asegurarse de que el
trabajo progrese de acuerdo con la cronología, que el
material y el equipo llegue a tiempo en el sitio y que las
actividades de los distintos trabajadores no interfieran
con los demás.
 
Los gerentes de proyecto son responsables de
supervisar un proyecto de construcción de principio a fin.
Sus deberes incluyen la contratación de trabajadores y
la negociación de contratos, y también es su
responsabilidad obtener todos los permisos para un sitio
de construcción.

OFICIOS ESPECIALIZADOS: Una variedad de
especialistas están involucrados en la construcción de
estructuras. Aquí hay algunos: 
 

Los carpinteros construyen o remodelan casi cualquier
tipo de estructura, incluidas casas y edificios
comerciales, puentes, iglesias, fábricas y carreteras.
Trabajan con herramientas eléctricas y manuales para
construir estructuras de madera para casas, techos,
escaleras, plataformas, cubiertas, y formas para
concreto. 
 

Los electricistas trabajan en proyectos de construcción
eléctricos que varían en tamaño desde residencias hasta
plantas industriales enormes. Instalan conductos y
conectan toda la iluminación de la casa, los
interruptores, los convertidores y los sistemas
computarizados complejos.
 

HVAC (Calefacción, Ventilación y Aire Acondicionado)
combina trabajos de chapa y electricidad que involucran
instalación, cableado, servicio y reparación de sistemas
de control ambiental y la fabricación e instalación de
conductos. 
 

Los plomeros ensamblan, instalan y reparan tuberías,
accesorios, sistemas de gases medicinales y accesorios
de calefacción, agua y sistemas de drenaje, como
fregaderos, cómodas, bañeras, calentadores de agua,
tanques de agua caliente, trituradores de basura,
lavaplatos y agua de acuerdo con ciertas
especificaciones y códigos de plomería. 
 

Los techadores quitan los techos, preparan las
superficies del techo e instalan techos nuevos.

DELINEANTE: traduce las ideas de un diseñador en una
imagen acabado usando sus habilidades de dibujar.
Los bocetos producidos serán utilizados como guía por
cualquier otro eslabón en la cadena de construcción,
tanto en el sitio como en la oficina.
 
GERENTES DE COMPRAS: planifique, dirija y / o
coordine las actividades de compradores, oficiales de
compras, y trabajadores relacionados involucrados en
la compra de materiales, productos, y servicios.
 

VENTAS: vende un servicio o producto al cliente a
través de una conversación telefónica,
demostraciones web, skype y / o ferias comerciales.

Jack Reynolds, Jr. fundó Reynolds Electric en
Eugene en 1980. Desde entonces, la compañía ha
crecido a 85 empleados, con otro sucursal en Bend.
Cuando se le preguntó qué es lo que más le gusta
de la compañía, el Director de Operaciones Tony
Phifer dijo que aprecia la camaradería, el
"sentimiento familiar" de la compañía y la
oportunidad de crecer en nuevos puestos además
de los beneficios y el pago. Añadió: "El trabajo no
se siente como el trabajo".

TRABAJOS EN LA CONSTRUCCIÓN
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HABILIDADES
ELEGIBLES

PROFESIONALISMO

Los representantes de la industria de la construcción agregada enfatizan
que es importante que los empleados se sientan cómodos trabajando al
aire libre en condiciones físicamente agotadoras.
 

Las matemáticas y el razonamiento lógico son muy importantes para
cualquiera que esté interesado en una carrera en la construcción. El
álgebra y la resolución de problemas son necesarios para calcular el
volumen, las inclinaciones o las pendientes, los niveles, los materiales
necesarios y los márgenes de beneficio. Los estimadores pueden necesitar
matemáticas más avanzadas. 
 

Además, según la especialización, física y química ayudan a los
empleados a comprender las corrientes, conductividad, voltaje, materiales,
rodamientos, sistemas de poleas, presiones hidráulicas, refuerzos y
motores. El razonamiento espacial y la aptitud mecánica también son
útiles.
 

Sin duda, quizás la habilidad requerida más importante es la de una buena
comunicación verbal y escrita. Esto incluye una buena ortografía y
gramática, así como la capacidad de expresarse claramente a los demás.
El trabajo en equipo es vital en la construcción. Tony Phifer, Director de
Operaciones de Reynolds Electric, dice: "Debe poder hacer preguntas y
explicar cuándo necesita claridad, no permita que el orgullo se interponga".

Casi todos los representantes de la industria entrevistados explicaron
que se espera que los empleados tengan una buena asistencia, un
estado libre de drogas, y un historial de manejo limpio. Estos son
factores decisivos para determinar si una empresa lo contratará.

Letty Maldonado, Asistente de Recursos Humanos de

Reynolds Electric, dice: "La colaboración es clave,

siempre está en un equipo".

Además de buenas habilidades de comunicación, los trabajadores

deben ser conscientes de la seguridad y conscientes de su entorno.

Stan Pickett, presidente y gerente general de Delta Sand & Gravel

dice: "Lo más importante es que alguien está listo para trabajar, bien

descansado, y conoce su entorno para evitar accidentes graves". 
 

También se espera que los empleados estén motivados, adaptables y

dispuestos a aprender. Heidi Wilson, Representante de Recursos

Humanos de Hamilton Construction dice: "Explorar los programas de

pre-aprendizaje en el verano, tomar clases de seguridad de OSHA en

línea o de RCP". Es importante conocer los requisitos para la

aceptación en un aprendizaje. Kevin Cohen, presidente de Kevin

Cohen Plumbing, sugiere que los estudiantes conozcan los diversos

programas de aprendizaje antes de elegir uno. 
 

Las compañías valoran a los trabajadores que son proactivos, toman

la iniciativa cuando terminan una tarea y están dispuestos a dedicar

su esfuerzo en una empresa para progresar en su carrera. Muchos

gerentes y presidentes comenzaron como trabajadores y fueron

promovidos dentro de la misma compañía.
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T ÍTULO DE LA ESCUELA SECUNDARIA

TÍTULO DE 2 AÑOS

LICENCIATURA DE LA UNIVERSIDAD

¿CÓMO PUEDO OBTENER UN TRABAJO EN LA
CONSTRUCCIÓN AGREGADA?

Solicite con una compañía
local para una variedad de
puestos de nivel de entrada.
Acumule puntos hacia su
solicitud de aprendizaje
tomando una clase a noche.
Gane un promedio de
$35,000/año como trabajador,
pintor, o asistente de
electricista.

Completa un aprendizaje de 4
o 5 años.
Trabaje mientras completa su
entretenimiento y / o
complete un título de
Asociado en Ciencias
Aplicadas de dos años en el
camino.
Conviértase en carpintero,
electricista, plomero u
operador y gane un promedio
de $60,000/año.

Obtenga una licenciatura en
Ingeniería. O, además de la
experiencia en el área,
obtener una licenciatura en
negocios.
Conviértase en un estimador
de costos, gerente de
construcción, gerente general
y / o de operaciones.
Gane un promedio de
$66,000/año como estimador
de costos o hasta
$94,000/año  como gerente
de una compañía.

Stan Pickett de Delta Sand & Gravel anticipa que los maquinistas del futuro uti l izarán
máquinas controladas por GPS, a veces desde ubicaciones remotas a través de largas
distancias. Él alienta a los estudiantes a sentirse cómodos aprendiendo nuevas
tecnologías y aplicaciones, leyendo planes y manteniéndose al día con la forma en que
la tecnología continuará cambiando la industria de la construcción agregada.

Cuando se les preguntó, los representantes de la industria
dijeron que los estudiantes interesados   en la construcción
pueden hacer muchas cosas para prepararse para una
carrera: ser voluntarios para Hábitat para la Humanidad o
inscribirse en una clase de ‘hágalo usted mismo’ en Jerry's
o Home Depot. Los estudiantes pueden organizar las
pasantías, aprender los nombres de o pedirle a alguien
que les muestre cómo usar las herramientas eléctricas.
Tome clases de seguridad en l ínea a través del Centro de
Educación de OSHA. Aquí hay algunos recursos
adicionales:
 
Información de aprendizaje estatal:
oregonapprenticeship.org
Construye Oregon: http://www.build-oregon.com/
Lane Community College Tecnología Avanzada:
https://www.lanecc.edu/advtech
Eventos: Sand & Gravel Tour, LCC Hands-on Career Day,
Construction Util it ies Career Day
Pasantías y Prácticas: elevatelanecounty.org

¡COMIENCE!
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CAREER  PATHWAYS

IN  LANE  COUNTY

WOOD
PRODUCTS
SECTOR
PROFILE

INSIDE:
Types of jobs in the wood products industry

Skills you need to get hired

Training and post-secondary education

options after high school graduation

Information about wood products companies

and job prospects in Lane County

What you can do to get started now on a

career in the wood

products industry

4.2 Attachment D: Wood Products Career Pathways

125



Within companies in the wood products sector there are

departments that are common to many industries. Large

companies have human resources staff who handle

hiring, employee relations, payroll, benefits, and training. 

 

Employee safety is a major focus in sawmills and

companies employ quality control teams to study and

adjust work processes to make them as safe as possible.

Quality control teams train employees on a monthly basis. 

 

Large businesses generally have accounts payable and

accounts receivable teams to handle the payment cycle

for materials and products. 

 

Finally, companies within the wood products sector also

employ an IT team to monitor and protect their

information technology systems. 

The majority of wood products companies in Lane

County are sawmills. Regardless of the mill type

(laminate, stud, lumber, etc.), many of the same job

titles exist. 

 

With the modernization of sawmill processes and

machinery, few jobs within the mill are as

physically demanding as they used to be. General

laborers like the clean-up crew work outside and

move about the mill. Pulling green chain is also a

common entry-level job, where product is collected

and moved down the line to be graded and sorted. 

 

Entry-level positions are just the start. Wood

products companies look to hire from within

before posting job openings externally. Motivated

workers can climb the ranks quickly by showing

interest in moving up. Promotions can include

forklift driving, machine operating, grading

wood quality, or eventually going back to school to

become certified in a trade.

 

Within a sawmill you'll encounter many trade-

certified employees. Mills employ electricians,

saw filers, welders, fabricators, and

millwrights, all with one common goal: to keep the

plant running. Machinery of this scale requires

constant maintenance, and every trade listed above

works to keep them operating at maximum

efficiency.

 

Forestry is a career path dedicated planting,

conserving, repairing, and caring for our forests and

the natural resources within them.

 

The College of Forestry at OSU has programs in

forestry, forest engineering, natural resources, and

renewable materials. A degree in any of these

programs qualifies you for a multitude of jobs in

forestry, including these and many more:

"Over the next 10 years, the Oregon Employment

Department estimates that there will be more

openings to fill in wood products manufacturing

than there are people currently working in the

industry."-Lane Workforce Partnership

 

The Oregon Employment Department estimates

there will be roughly 4,100 job openings in the

wood products sector between 2017-2027 in Lane

County and 95% of them will be due to

replacement. 

WOOD PRODUCTS SECTOR JOBS

 

Forester

Forest Technician

Field Researcher

Land Use Planner

Environmental Engineer

Conservation and Resource Forester
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EMPLOYABLE
SKILLS

TIPS FOR BUILDING A
STRONG WORK ETHIC

The ability to communicate is a critical skill in the wood products

sector, just as it is in many industries. Communication is essential to

explain complex mechanical issues, it's used to relay information to the

person down the line from you, and it's key to keeping the work

environment safe. In tandem with common sense and attention to

detail, communication is a skill that is vital to ensuring worker safety. 

 

Basic math and computer science skills are used in every career in this

industry. In modern sawmills the machinery is controlled by a computer,

so workers must be comfortable with basic computer science.

 

Punctuality is a quality that transcends the wood products industry. 

Sawmill managers stress the importance of being on time to work

because it's an indicator of maturity, time management, and respect for

your employer. 

 

Finally, developing an understanding of basic machinery is a skill that

can set you apart as an applicant. Students are encouraged to take

any technical classes available to them while still in high school. If you

enjoy working with your hands, you'll likely enjoy a job in this industry.

In conversations with local sawmill managers, it becomes clear that one

of the most important skills employers look for is a strong work ethic.

But how does one demonstrate work ethic on a resume or in an

interview? Here's what employers had to say...

"Show up, work hard, and you will move up." 

- Matt Meyers, Weyerhaeuser

 7 ways to build and

demonstrate a strong work

ethic while still in school:

Find part-time work at a local gas station, restaurant, auto

shop...anywhere!

Consider wildland firefighting over summer break

If you're a minor, secure work by mowing lawns in your

neighborhood, or offering childcare.

Demonstrate your school involvement by joining a club,

participating in sports, or volunteering.

Form respectful relationships with teachers and coaches.

Find a mentor (teacher, coach, parent, friend's parent,

etc.).

Begin working with your hands to better understand basic

machinery. Work on an old appliance or a car, or build

something with scrap materials.
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HIGH SCHOOL DIPLOMA

2-YEAR DEGREE

4-YEAR UNIVERSITY

HOW CAN I GET A JOB
IN THE WOOD PRODUCTS INDUSTRY?

Start at a mill in an entry-level

position. Local sawmills will

hire high school graduates

with little to no work

experience. Companies might

also send motivated employees

back to school to complete

apprenticeship programs.

Average starting wage is

$18/hr.

Complete an electrical

apprenticeship program at

LCC, LBCC, or UCC.

Study industrial mechanics

and maintenance technology

at LCC.

Earn a fabrication or welding

certification at LCC.

Earn a manufacturing

technology certification

at LCC.

Get a bachelor's degree from

OSU's College of Forestry.

Earn a bachelor's degree in

mechanical engineering from

OSU, UP, PSU, or OIT.

Complete an apprenticeship

to become a mil lwright or a

manufacturing plant

electrician at LCC.

Complete an apprenticeship

in saw fi l ing at UCC.

 

 

“Lane County is home to over 60 wood products manufacturing companies,

employing over 8,000 people and bringing nearly $400 mill ion in wages to the

area. The industry’s average wage of $21.36 an hour is sl ightly higher than the

average Lane County wage of $20.51 an hour.” - Lane Workforce Partnership

Check out OFRI and all its resources:
The Oregon Forest Resources Institute is dedicated to

advancing public understanding of forests, forest management

and forest products, and encouraging sound forestry through

landowner education.

 

The primary goal of the Oregon Forest Resources Institute

(OFRI) is to educate the public about forestry and responsible

forest management. OFRI actively communicates with the

public, educators and forest landowners to help them better

understand the topics and information relevant to each group.

Using this information, OFRI  produces numerous publications,

online resources and videos, and also organizes and co-

sponsors tours, events and conferences covering a broad range

of forestry-related topics.  [www.OregonForests.org]

 

Local Industry: www.laneworkforce.org

Tours: Call a local sawmill and ask for a tour - they're eager to

show you around!

Job shadows & internships: elevatelanecounty.org

Check with your high school counselor for the date of the next

Experience Oregon Manufacturing!

GET STARTED!
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CAMINOS DE  CARRERA
EN  LANE  COUNTY

PERFIL DEL
SECTOR DE 
PRODUCTOS DE
MADERA

ADENTRO:
Tipos de trabajo en la industria de productos

de madera

Habilidades que necesita para ser contratado

Opciones de entrenamiento y educación

después de graduarse de la preparatoria 

Información sobre las compañías de

productos de madera y las perspectivas de

empleo en Lane County

Que puede hacer 

ahora para comenzar

una carrera en este 

sector
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La silvicultura es una carrera dedicada a la plantación,
conservación, reparación y cuidado de nuestros bosques
y los recursos naturales dentro de ellos.
 
El Colegio de Silvicultura de OSU tiene programas en
silvicultura, ingeniería forestal, recursos naturales, y
materiales renovables. Un especialidad en cualquiera
de estos programas lo califica para muchos trabajos en
silvicultura, incluyendo los siguientes (y más):

"Durante los próximos 10 años, el Departamento de
Empleo de Oregon estima que habrá más puestos
de trabajo en la fabricación de productos de
madera que personas que ya trabajan en la
industria ". - Lane Workforce Partnership

 

El Departamento de Empleo de Oregon estima que
habrá aproximadamente 4,100 puestos en el sector
de productos de madera entre 2017-2027 en Lane
County y un 95% de ellos serán de reemplazo. 

TRABAJOS EN EL SECTOR DE 
PRODUCTOS DE MADERA

La mayoría de las compañías de productos de madera en
Lane County son aserraderos. Independientemente de la
especialidad del aserradero (laminado, montante, madera,
etc.), existen muchos de los mismos títulos de trabajo. 
 
Con la modernización de los procesos y la maquinaria del
aserradero, pocos trabajos dentro de la fábrica son tan
agotadores físicamente como solían ser. Los trabajadores
generales, como miembros del equipo de limpieza,
trabajan afuera y se mueven por el aserradero. Tirar de la

“cadena verde” también es un trabajo de nivel de
entrada, donde el producto se recolecta y se mueve al que
sigue para clasificarlo.
 
Los puestos de nivel básico son solo el principio. Las
empresas de los productos de madera frecuentemente

promueven desde adentro antes de publicar las ofertas
de trabajo al público. Los trabajadores motivados pueden
ascender rápidamente si muestran interés en ascender. Las
promociones pueden incluir manejo de montacargas,

operación de máquinas, clasificación de la calidad de

la madera, o finalmente, la invitación de estudiar para
obtener una certificación en un oficio.
 
Dentro de un aserradero, encontrará muchos empleados
que tienen una certificación en un oficio. Los aserraderos
emplean a electricistas, aserradores, soldadores,

fabricantes y mecánicos, todos con un objetivo común:
asegúrese de que el aserradero siga funcionando. La
maquinaria de este tamaño requiere mantenimiento
constante, y cada oficio mencionado anteriormente
funciona para asegurarse de que siga operando con la
máxima eficiencia.

 
Guardabosques
Técnico Forestal

Investigador del Campo
Planificador de uso de la Tierra

Ingeniero Ambiental 
Conservación y Recursos Forestales

 

Dentro de las compañías del sector de productos de madera
hay departamentos que existen en muchas industrias. Las
grandes compañías tienen un departamento de recursos
humanos y ese personal se encarga de la contratación, las
relaciones con los empleados, la nómina, los beneficios, y el
entrenamiento. 
 
La seguridad de los empleados es un prioridad en los
aserraderos y las compañías emplean equipos de control de
calidad para estudiar y ajustar los procesos de trabajo para
que sean lo más seguros posible. Los equipos de control de
calidad entrenan a los empleados a menudo.
 
Las grandes compañías generalmente tienen equipos de
cuentas a pagar y cuentas a cobrar para supervisar el
ciclo de pago de materiales y productos. 
 
Finalmente, las compañías dentro del sector de productos de
madera también emplean un equipo de TI para monitorear y
proteger sus sistemas de tecnología de la información..
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HABILIDADES
ELEGIBLES

CONSEJOS PARA CONSTRUIR
UNA ÉTICA LABORAL FUERTE

La capacidad de comunicarse es una habilidad crítica en el sector de
productos de madera, tal como lo es en muchas industrias. La comunicación es
esencial para explicar problemas mecánicos complejos, se utiliza para transmitir
información a sus compañeros,  y es clave para mantener un ambiente seguro.
Junto con el sentido común y la atención al detalle, la comunicación es una
habilidad que es necesario para garantizar la seguridad de los trabajadores. 
 
Las matemáticas básicas e informática se utilizan en todas las carreras en
esta industria. En los aserraderos modernos, la maquinaria está controlada por
una computadora, y por eso los trabajadores deben sentirse cómodos con la
informática básica.
 
La puntualidad es una cualidad que trasciende la industria de productos de
madera. Los gerentes de aserraderos enfatizan la importancia de llegar a
tiempo al trabajo porque indica madurez, habilidades de manejo del tiempo, y
respeto por su empleador.
 
Finalmente, desarrollando un conocimiento de la maquinaria básica es una
habilidad que puede distinguirse como candidato. Los gerentes alientan a los
estudiantes a tomar cualquier clase técnica disponible mientras estén en la
escuela secundaria. Si le gusta trabajar con sus manos, es probable que disfrute
en el trabajo de esta industria.

En conversaciones con los gerentes de aserraderos locales, es claro
que una de las habilidades más importantes que buscan en candidatos
es una fuerte ética laboral. Pero, ¿cómo se demuestra la ética laboral
en un currículum o en una entrevista? Esto es lo que los empleadores
tenían que decir...

"Preséntate, trabaja duro y avanzarás".

- Matt Meyers, Weyerhaeuser

7 maneras de construir y
demostrar una fuerte ética

laboral mientras todavía está en
la escuela:

Encuentre trabajo de media jornada en una estación de
servicio, restaurante, con un mecanico... de cualquier tipo!
Considere el trabajo de apagar incendios en la tierra

virgen durante las vacaciones de verano.
Si eres menor de edad, puede buscar trabajo cortando el
césped de un vecino u ofreciendo cuidar de niños.
Demuestre su participación en la escuela al unirse a un
club, participar en deportes, o ser voluntario.
Formar relaciones respetuosas con maestros y
entrenadores.
Encuentre un mentor (maestro, entrenador, padre, padre de
un amigo, etc.).
Comience a trabajar con sus manos para comprender
mejor la maquinaria básica. Trabaje en un aparato viejo o en
un automóvil, o construya algo con los restos en casa.
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T ÍTULO DE LA ESCUELA SECUNDARIA

TÍTULO DE 2 AÑOS

LICENCIATURA DE LA UNIVERSIDAD

¿CÓMO PUEDO OBTENER UN TRABAJO EN 
LA INDUSTRIA DE LOS PRODUCTOS DE MADERA?

Comience en un aserradero en
una posición de nivel de entrada.
Los aserraderos contratarán
graduados de secundaria con
poca o ninguna experiencia
laboral. Las compañías pagan a
los empleados motivados para que
vayan a la escuela para obtener
su licenciatura en un oficio.
El salario inicial promedio es de
$18/hora.

Completa un programa de
aprendizaje eléctrico en
LCC, LBCC o UCC.
Estudie mecánica industrial y
tecnología de mantenimiento
en LCC.
Obtenga una certificación
de fabricación o soldadura
en LCC.
Obtenga una certificación
de tecnología de fabricación
en LCC.

Obtenga una licenciatura en
Silvicultura de OSU.
Obtenga una licenciatura en
ingeniería mecánica de OSU,
UP, PSU, o OIT.
Completa un aprendizaje de
ingeniero de fábrica o
eléctrico de planta de
fabricación en LCC.
Completar un aprendizaje de
aserradero en UCC.

“Lane County es el hogar de más de 60 compañías de productos de madera,
emplea a más de 8,000 personas y aporta casi $400 millones en salarios al
área. El salario promedio en esta industria es $21.36 por hora y es más alto
que el salario promedio del Lane County que es $20.51 por hora.”
- Lane Workforce Partnership

Fijase en OFRI y todos sus recursos:

El Instituto de Recursos Forestales de Oregón (OFRI) se dedica a
promover la conciencia pública de los bosques, la dirección
forestal y los productos forestales, y a motivar la si lvicultura
sólida a través de la educación de los propietarios.
 
El objetivo principal de OFRI es educar al público sobre la
silvicultura y la dirección forestal responsable. OFRI se comunica
activamente con el público, los educadores, y los propietarios de
los bosques para ayudarlos a mejor comprender los temas y la
información relevantes para cada grupo. Con esta información,
OFRI produce publicaciones, recursos en l ínea y videos, y
también organiza recorridos, eventos y conferencias que cubren
muchos temas relacionados a la si lvicultura.
[www.OregonForests.org]

 
Industria local: www.laneworkforce.org
Recorridos: Llame a un aserradero local y solicite una visita,
¡están animados por mostrarle todo!
Pasantías y Prácticas: elevatelanecounty.org 
¡Consulte con su consejero de la escuela secundaria para la
fecha de la próxima Experiencia la Manufactura de Oregon!

¡COMIENCE!
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 

SCHOLARSHIP APPLICATION 2020 – 2021 

APPLICATION DUE: AUGUST 3, 2020 BY 5:00 PM 

APPLICANT INFORMATION 

First_______________________  Last_____________________  WorkSource Job Seeker ID_____________ 

Mailing Address __________________________________________________________________________ 

Phone Number___________________________  E-mail __________________________________________ 

STOP 

This is a reimbursement scholarship.  Some training providers require payment prior to starting your training.  

WIOA funding for tuition cannot be dispersed until after your training begins.  You may need to speak to a Career 

Advisor and / or the school’s financial aid office prior to accepting an award. 

Initial that you have read and understand: __________ 

ELIGIBILITY REQUIREMENTS 

  Must be available for and willing to accept training-related employment offers upon program completion.  Are you 

committed to looking for work immediately upon completion of your training?  This is a requirement, not an option, when 

you accept this award.  Training must result in an in-demand occupation supported by local labor market information and 

may not be self-employment. 

  Must be willing to maintain regular communication with assigned Career Advisor during training and until employment is 

achieved. 

  Training must be completed within one year of scholarship award. 

  Applicant must reside in Lane County or have been dislocated from a Lane County employer. 

  Must complete the proctored National Career Readiness Certificate (NCRC) exam prior to training completion. 

  Must attend a Career Exploration Workshop or meet with a Career Advisor for Career Exploration. 

  Training program must be on Eligible Training Provider List.  http://wioa.weebly.com/eligible-training-providers.html 

  Application must include all required documents and must be signed and dated. See page 13. 
APPLICATION SUBMISSION 

Applications may be completed electronically and then printed, or printed first, then completed in ink.  When you finish your 

application and have attached all required documentation, you are encouraged to save or make a copy for your records.  

Incomplete or illegible applications will be rejected. See page 13 for required supporting documentation. 

Submit completed, signed, paper application with all supporting documentation to WorkSource Lane, 2510 Oakmont Way, 

Eugene, OR 97401.  Applications will be received and date-stamped daily. 

Please note:  The goal of WorkSource Lane and the WIOA Scholarship is employment.  Please approach this application as 

you would an application for a job. 

QUESTIONS ABOUT APPLICATION 

Career advising appointments are available to answer questions related to completing your scholarship application. 

If you have questions regarding this application or would like to meet with a Career Advisor, please phone  

541-686-7985 or email lchswm@lanecountyor.gov
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME:  

Do you have a high school diploma or GED?   [   ] Yes   [   ] No 

What is your highest level of education?  

Please list all degrees, professional certifications, licenses, and special skills – include year(s) earned and 

major(s).  Where applicable, check which ones are current today.  

______________________________________________    (check if current) 

______________________________________________    (check if current) 

______________________________________________    (check if current) 

If you already hold previously earned certifications / degrees, why aren’t they helping you secure living-wage 

employment?  Why are you choosing a new career pathway? 

Have you been awarded a Workforce Investment Act (WIA) / Workforce Innovation and Opportunity Act 

(WIOA) scholarship in the past?       [ ] Yes     [ ] No     [ ] Unknown 

If Yes:    Date awarded   ________________    Award amount  _______________ 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME:  

1. Are you currently in school? [  ] Yes    [  ] No 

a. If yes, name of school  ________________________________________________

 Name of program  ______________________________________________

 Completion date  _______________________________________________

b. If no, name of intended school  __________________________________________

 Name of intended program  _______________________________________

 Projected start date  _____________________________________________

 Completion date  _______________________________________________

c. Number of credits completed to date, if any: ________

d. Number of credits needed to graduate: ________

2. Please list all certificates / degrees / licenses you will earn upon training completion.

__________________________________________________________________

__________________________________________________________________

3. Does the program accept federal financial aid? [  ] Yes   [   ]  No 

If yes, when did you submit your most recent FAFSA? ______/______ 
   Month / Year 

If your program accepts federal financial aid, submit at fafsa.gov prior to 

        applying for WIOA scholarship 

Pell Grant amount awarded for 2020-21, if any $____________ 

4. Projected training and training-related costs* from September 1, 2020 through June 30, 2021.

Training and Training-Related Essentials 
Training 

Costs 

Total training tuition, fees and books: $ 

Training tools / uniforms:  

(Welding mat, scrubs, shoes, industry-specific clothing, stethoscope, etc.) $ 

Supplies: (computer paper, ink, printer, required software) $ 

Computer: ($500 maximum) $ 

Internet: $ 

Total: $ 

*Note: The dollar amount below is your scholarship award request submitted through this application and may not

exceed $4,500.00. Do not include living expenses, transportation and child / elder care costs.

Total Scholarship Award Request $____________ 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

LINE 1 - MONTHLY INCOME TOTAL $___________________________ 

- (minus)

LINE 2 - MONTHLY EXPENSE TOTAL $___________________________ 

= (equals)     $___________________________ 

APPLICANT NAME:  

BUDGET WORKSHEET   For establishing a basic budget and self-sufficiency planning 

Monthly Household Income $/Month Explanatory Notes 

EARNED INCOME 

Your Average Monthly Take-Home Pay 

Include: salaries, wages, tips, self-employment income. 

Average contribution from other household wage earners. 

OTHER INCOME 

Child Support 

SNAP (food stamps) 

SSI/SSDI 

TANF 

Unemployment Insurance and PUA (yourself and/or spouse/partner) 

Financial Aid, Grants, and Awards (total amount divided by the number of 

months you’ll be in training between 9/1/20 – 6/30/21) 

Other sources of income  

Include: workers compensation, inheritance, trust funds, alimony, prizes, and 

dividends or interest, rent, contributions from other adults living in the house. 

Total Monthly Household Income Move Amount to Line 1   

Monthly Household Expenses $/Month Explanatory Notes 

HOUSING 

Rent/Mortgage/Home Owners/Renters Insurance 

If housing cost is $0 please explain how your housing costs are being covered. 

Utilities and Related Household Expenses 

Include: electricity, gas, water, garbage, phone, internet and cable 

CHILDREN / DEPENDENT CARE 

Child Support, Child Care and Elder Care 

HEALTH CARE 

Health Insurance  

Include: out of pocket expenses, co-pays, prescriptions, etc. 

FOOD 

Groceries and Restaurants 

TRANSPORTATION 

Total Transportation Expenses 

Include car payment, gas, auto insurance, maintenance/repairs, bus pass, 

bike-related expenses, other 

MISCELLANEOUS 

Miscellaneous Expenses 

Include: personal loans, credit card payments, entertainment, clothing, 

household items, hair/beauty, laundry, etc. 

Total Monthly Household Expenses Move Amount to Line 2 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME:  

FINANCIAL PLAN 

The WIOA scholarship may not cover all training costs. 

If your training expenses exceed a maximum WIOA Scholarship award of $4,500, how will you pay the 

balance? 

How will you financially cover your living expenses while you are in training? 

Reminder:  This is a reimbursement scholarship.  How are you able to cover your initial training expenses 

while waiting for your WIOA scholarship reimbursement? 

Your answer should encompass your financial plan for the time you are in training, doing licensing exam(s), 

and in work search until you are employed.   

If your financial plan included Unemployment Insurance, TANF, spousal/child support, or other such 

payments, please provide the MONTH and YEAR of the final payment for each type of support. 

How will you adjust your financial plan when these sources of income are no longer available? 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

TARGET OCCUPATION AND WAGE INFORMATION 

Recommended Step:  Print / Save labor market report from http://www.qualityinfo.org or http://www.onetonline.org 

1. For which position(s) do you expect to be qualified to work in upon training completion?

__________________________________________________________________________

Reminder:  You must be available and willing to accept training related employment.

2. Projected employment date in target industry (MM/DD/Year)___________________________

3. Approximate entry wage in target industry $__________ / hour 
Please refer to your labor market report under wages – entry wage equals 10th – 25th percentile 

4. Are you currently employed? [   ]  Yes      [   ]  No 

a) If yes, what is your wage now? $___________ / hour 

b) If no, what was your wage at your most recent job? $___________ / hour 

5. Projected wage increase or decrease in target industry:

 Entry-level target occupation wage (same as #3) $___________ / hour 

(minus)

 Current or most recent wage    $___________ / hour 

=  (equals) 

 Wage increase or decrease      $___________ / hour 

If your target wage is less than you were making at your most recent position, please explain what impact this 

decrease will have on you and how you plan to live at the lower wage.  
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

TRAINING AND EMPLOYMENT PLAN – QUESTIONS 

Please respond to the following questions as if they were presented in a job interview.  Your responses will be scored.  Scores 

determine if applicants receive full, partial, or any award.  Quality answers include details, specifics, short stories, examples, 

resource references – formal or informal – gathered from sources such as Oregon Career Information System (CIS), 

informational interviews, employer websites, schools, etc.  Be thoughtful and concise as you would in a job interview. 

TRAINING NEED 

1. Why should the scholarship award committee invest in your training?

Note:   It is already assumed that you are hard-working, motivated, and that you are driven to increase your income to 

support yourself and / or your family.  In 300 words or less, please include several specific reasons why you are the ideal 

candidate to receive this funding. 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

TRAINING NEED 

2. Part A:  How will this training make employers interested in hiring you?

Part B:  Which current research, data or investigation – formal or informal – gives you confidence that this 

training will help you stand out and create employment opportunities for you?  
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

EMPLOYMENT GOAL 

3. Part A:  How did you decide on your target occupation?

Part B:  What will make you successful in completing your training program and obtaining employment in your 

target occupation? 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

EMPLOYMENT GOAL 

4. Part A:  As of today, please outline your top skills – transferrable skills, soft skills, perhaps skills you have

already gained through training and previous employment – which you can offer an employer.

Part B:  Which skills do you still need to develop, and which subject matter will you need to learn to become 

employed in your target occupation? 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

1. What are the special, or even expected, requirements, physical or otherwise, for your target occupation?

Examples may include heavy lifting demands; scheduling obligations -- being away from home for days or weeks at 

a time; shift work as the newest employee; information security requirements, and others. 

Explain how you are prepared to meet these requirements particularly as the newest employee, at an entry-level in your 

training field. 

2. Are you able to pass industry-specific hiring criteria like drug / medical screens,

criminal background / reference checks, etc.? YES [   ]      NO [   ] 

3. Are you currently receiving or eligible to receive training benefits from

Social Security Insurance / Social Security Disability Insurance (SSI/SSDI)? YES [   ]       NO [   ] 

4. Are you currently receiving or eligible to receive training benefits from

Vocational Rehabilitation? YES [   ]       NO [   ] 

5. Are you currently receiving or eligible to receive training benefits from

Trade Adjustment Assistance (TAA)? YES [   ]       NO [   ] 

6. Are you currently receiving or eligible to receive Veterans educational benefits

like the Montgomery GI Bill, Army College Fund, Kickers, etc.? YES [   ]       NO [   ] 

PERSONAL INFORMATION 
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

7. Have you been laid off in the last four years?  YES [   ]       NO [   ] 

8. Have you received Unemployment Insurance (UI) benefits in the last 4 years?  YES [   ]       NO [   ] 

IF YES, when was the last year you received it?  _________________________

9. Do you currently receive UI benefits? YES [   ]        NO [   ] 

IF YES, how many total weeks have you claimed to date?  _________________

10. Have you exhausted (received) all your UI benefits? YES [   ]      NO [   ] 

11. Do you have misdemeanor or felony conviction(s)? YES [   ]        NO [   ] 

IF YES, please read the following: 

The goal of this scholarship is employment in the field or occupation for which you are training.  Some convictions are 

a barrier to employment in certain fields.  Therefore, if you answered ‘YES’ to question 12 above, please telephone  

541-686-7985 to make an appointment with a Career Advisor.  You may be asked to provide and attach certain

documentation to this application, such as a letter from an employer in your training field, and/or a letter from your school,

stating that such conviction(s) will not bar employment in your target industry.  Such documentation, if required, will need

to be on letterhead, reference you by name, and be dated and signed by the employer/school department representative.  It

is recommended you telephone the above number as soon as possible; gathering documentation, if required, may take time.

EXTRA CREDIT OPTION:  Did you attend any workshops, conduct any informational interviews, 

or complete any other supporting activities in preparation to submit your scholarship application?  If 

so, what were they and what did you learn from these efforts?   
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WorkSource Lane is an Equal Opportunity Program/Employer.  Auxiliary aids and service, alternate formats and language 

services are available to individuals with disabilities and limited English proficiency free of cost upon request. 
06/2020 

APPLICANT NAME: 

ATTACHMENT CHECKLIST – REQUIRED DOCUMENTATION 

ATTACH A COPY OF THE FOLLOWING IN THE ORDER LISTED BELOW 

  If veteran or spouse of veteran: DD-214 (Veterans and Veterans’ spouses will receive priority) 

  Current driver’s license / photo ID 

  iMatchSkills
®
 “My Summary” – Updated with work history and / or uploaded resume

  Current or future class schedule, if enrolled in school or Letter / Verification of acceptance 

into the school or program of your choice 

  Term-by-term or year-at-a-glance schedule that documents remaining classes to degree 

completion with academic advisor’s signature, MyGradPlan (LCC), or an equivalent 

tracker of degree progress from your training institution 

  Occupational report (from OLMIS and / or O*Net) for your target occupation with State 

Employment Trends 
Websites: http://www.qualityinfo.org  http://www.onetonline.org   (see attachment that came with 

application email for clarification) 

  Career Information System (CIS) Skills Assessment Report:  “Top 30 Occupations” 
Website: http://oregoncis.uoregon.edu/webcis 

user name:  OED Eugene     password: bayou.gator (create your own profile) 

  A recent job posting in your targeted industry for which you would consider applying 

  Optional:  Additional supporting documentation.  Examples may include:  National Career 

Readiness Certificate (NCRC), NCRC scores / Letter, informational interview questions 

and answers, conditional letters of pre-hire, labor market info, etc. 

I certify I have completed this application, and that all the information I have provided is true and 

complete to the best of my knowledge. 

I verify my email address on page one is correct.   I understand all correspondence regarding this 

application may be via email. 

I understand this is a reimbursement scholarship.  My signature on this application indicates that I 

understand and agree to the WIOA scholarship criteria outlined within this document. 

I understand that the purpose of this scholarship is to obtain training related employment. 

SIGNATURE OF APPLICANT DATE 
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Initial Assessment for WIOA Youth Mandated Services 

1. Tutoring, Study Skills, and Instruction
(Instruction designed to coach, teach, and guide youth to increase academic success.)

Highest education level completed:  __________________________

CASAS Pretest Scores:  Reading Score _____ Math Score _____ 

Above scores show need for improvement in numeracy/literacy skills:   Y N 

Comments: 

2. Alternative Secondary School Services
(Instruction that occurs in an accredited/registered school or educational program that serves youth who have not
been successful in mainstream “traditional” academic programs and provides instruction leading to a high school
diploma or GED.)

Youth is currently enrolled or has a plan to enroll in an alternative program:     Y         N

Location of program: _________________________

Comments:

3. WEX/INT, Summer Employment, Job Shadowing, Pre-Apprenticeship
(Work experiences that provide youth with opportunities for career exploration and skill development.  They are
planned, structured learning experiences that take place in a workplace for a limited time. Examples: work
experience, pre apprenticeship, internship, on-the-job training.)

Youth has work history:   Y   N

Comments:
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Youth is interested and would benefit from a placement: Y N 

Comments: 

4. Occupational Skills Training
(Organized program of study that provides specific vocational skills that lead to proficiency in performing actual
tasks and technical functions required by certain occupational fields.  Example – CNA Training.)

Youth has identified career goals: Y N 

Training is available: Y N 

Comments: 

5. Concurrent Education
(Education offered concurrently with and in the same context as workforce preparation activities and training for a
specific occupation or occupational cluster. Examples:  apprenticeship, MLK vocational training programs)

Youth would benefit from workforce preparation activities and training for a specific occupation or
occupational cluster:  Y N

Comments:

6. Leadership and Development
(Opportunities including community service and peer-centered activities encouraging responsibility and other
positive social and civic behaviors.)

Youth is involved in community service: Y N 

Youth would like to be involved in community service: Y N 

Youth has an interest in school clubs/groups/sports: Y N 

Youth shows inclination for leadership:  Y N 

Comments: 
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7. Support Services
(Supportive services are payment for services that enable a participant to actively engage in WIOA program
activities.  Services include bus passes, work/interview clothes, ID/license, GED testing, emergency food, etc.)

Youth would benefit from financial assistance for support services:   Y N

Is youth involved with any other agencies for services: Y N

Comments:

8. Adult Mentoring
(Adult mentoring is a formal relationship between a youth participant and an adult mentor that includes structured
activities where the mentor offers guidance, support, and encouragement to develop the competence and charter
of the youth participant.)

Youth would benefit from a mentor:  Y N

Mentoring in what area: ______________________________________________

Mentors have been identified:  Y N

Comments:

9. Comprehensive Guidance and Counseling
(Individualized counseling offered to participants to support their Individual Service Strategy.)

In addition to basic case/career management, youth would benefit from these counseling options:

o Mental Health counseling: Y N 

o Drug and Alcohol counseling: Y N 

o Other type of counseling: Y N 

Comments: 
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10. Financial Literacy Education 
(Activities that support and teach participants about personal financial management such as budgeting, bank 
accounts, loans, credit and credit reports, etc.  Example – NEDCO referral). 

 Youth would benefit from financial literacy training: Y N 
  
 Comments: 

 
 
 

11. Entrepreneurial training 
(Entrepreneurial skills training that provides the basics of starting and operating a small business.  Example – 
NEDCO referral.) 

 
Youth is interested in entrepreneurial opportunities:  Y N 
 
Entrepreneurial education resources have been identified:  Y N 
 
Comments: 

 
 
 

 

12. Labor Market and Employment Information 
(Services that provide labor market and employment information about in-demand industry sectors or occupations 
available in the local area, such as career awareness, career counseling, and career exploration services.   
Example: school career fair, employer tour, Win at Work.) 

 Youth would benefit from career awareness, career counseling, and career exploration services for  
in-demand industry sectors or occupations:   Y N 

 
 Youth would like to attend career fairs and industry tours: Y N  
 
 Comments: 

 
 
 
 

13. Post-Secondary Education and Training 
(Activities that help youth explore, prepare, and transition to post-secondary education and training.   
Example: FAFSA assistance, college tours.) 
 

Youth would like to attend activities that help prepare for and transition to post-secondary education 
and training program:  Y N 
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Youth has identified post-secondary education and training program: Y N 

Comments: 

14. Follow-up Services

(Follow-up services are determined at the time the youth will exit from the program.  These services help ensure the
youth is successful in employment and/or post-secondary education and training.  Follow-up services are expected
to be in place for at least a year after exit and can include case management, assistance with job search, employer
referrals, and all other services other than paid work experience or any funded service.)

Youth has been informed of follow-up services:  Y N

Comments:
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Request for Proposals (RFP) for 
Workforce Innovation and Opportunity Act (WIOA) 
Year-Round Programs for Youth and Young Adults  

Ages 14 - 24 

Proposal must be submitted electronically and received no later than 
5:00pm Pacific Standard Time (PST) on April 3, 2020. 

Lane Workforce Partnership is an Equal Opportunity Employer. 

Auxiliary aids and services are available upon request to individuals with disabilities. 
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PART 1: GENERAL INFORMATION 

Lane Workforce Partnership (LWP) is issuing this Request for Proposals (RFP) to interested and qualified 
applicants to provide Workforce Innovation and Opportunity Act (WIOA) Year-Round Programs for Out-
of-School Youth/Young Adults (OSY) ages 16 to 24 and In-School Youth/Young Adults (ISY) ages 14 to 21. 
The purpose of this request is to procure qualified service providers for one year with the option to 
extend the agreement for an additional four years based on meeting performance outcomes, 
monitoring results, available funding, and legislative developments.  The initial period of performance is 
July 1, 2020 ending June 30, 2021.  

SOLICITATION 

LWP is soliciting innovative youth/young adult programs operated under the provisions of WIOA to 
provide quality educational and employment services for OSY ages 16 – 24 and ISY ages 14 - 21.  LWP is 
committed to fair and open competition.  Respondents may include: 

• Community-based organizations;
• Public or private agencies;
• School systems;
• Local School-to-Career Partnerships;
• Governmental Units;
• Labor Groups;
• Private businesses and employers

Agencies which have not previously been awarded a WIOA contract but have managed other federal, 
state, local, and/or private funds to deliver a similar program design, have served 14 – 24 years olds with 
barriers to education and employment success, or have other relevant experience and expertise 
connecting youth and young adults to career pathways are encouraged to apply.  LWP is committed to 
equal opportunity in its contracting process. 

This RFP provides information regarding the format in which proposals must be submitted, the 
requirements that must be met to be eligible for consideration, the Respondent’s responsibilities, and 
the documents that must be included.   

Entities that are presently debarred, suspended, proposed for debarment, declared ineligible by any 
Federal department or agency are not eligible to respond to this RFP or to receive a contract. 

Lane Workforce Partnership desires proposals that serve eligible Lane County OSY ages 16 – 24 and ISY 
ages 14 – 21. One or more providers may be selected through this solicitation. Proposals that focus on 
serving eligible OSY/ISY in multiple locations within Lane County will be given priority and receive 
additional points (see Page 10, Program Design and Page 13, Evaluation Criteria). It will be the Provider’s 
responsibility to ensure that linkages are in place to provide coordinated case management in the 
residing location of the youth/young adult. 
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ESTIMATED FUNDING 

WIOA is funded by the Department of Labor.  Information on the amount of the regular formula WIOA 
allocation for Fiscal Year 2021 (July 1, 2020 through June 30, 2021) has not been issued to LWP as of the 
release of this RFP.  In FY2020, LWP had approximately $700,000 in total available (including proposers’ 
administrative costs) to fund proposals that provided comprehensive employment, training, career 
development, and case management services to OSY and ISY who resided in Lane County and met WIOA 
eligibility requirements.  Of the total contract amount, a minimum of 75% will be awarded to programs 
for OSY ages 16 - 24 (school dropouts or high school graduates in need of further training) and the 
remaining 25% will go to programs serving ISY ages 14 - 21. In addition, the LWP Board prioritizes that 
local programs must spend a minimum of 20 percent of total budgeted funds for work experience. Final 
funding availability for FY2021 will not be known until after RFP is issued and is subject to change.  Lane 
Workforce Partnership expects that final allocation figures will be available prior to the execution of 
contracts.  

PROPOSAL SUBMISSION 

The RFP document may be viewed on Lane Workforce Partnership’s website at 
www.laneworkforce.org under the tab WIOA Youth/Young Adult RFP on or after February 10, 2020. 
Completed proposals are due electronically to info@laneworkforce.org by 5:00pm (PST) on Friday, 
April 3, 2020. Proposals will not be opened or reviewed that are not received by the deadline. A 
calendar detailing RFP dates can be found on Page 3. 

Proposals will be judged for their content, merit, and clarity of language and must be submitted in the 
specified format. Proposals that fail to include all items will be considered incomplete and will not be 
reviewed.  

Proposals must be submitted electronically as follows: 

1. APPLICATION COVERSHEET: Attachment A
2. PROGRAM NARRATIVE (50 points with an additional 10 points possible if proposal serves

eligible OSY and ISY in multiple locations within Lane County, including rural areas):
• Must be submitted on 8 ½ x 11 inch paper;
• No more than 10 pages;
• Single-spaced with 1-inch margins;
• Must be 12-point font, Arial or Times New Roman

3. ORGANIZATIONAL ADMINISTRATIVE/FISCAL QUALIFICATIONS: (20 points)
4. BUDGET WITH NARRATIVE: Attachment B (20 points)

• No more than three pages;
• Single-spaced with 1-inch margin
• Must be 12-point font, Arial or Times New Roman

5. ADDITIONAL REQUIRED DOCUMENTS C – E
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TIMELINE 

DATE ACTIVITY 
Monday, February 10, 2020 Request for Proposals is opened and legal notice 

is published in The Register Guard. Questions 
may be submitted through the website. 

Friday, March 13, 2020 Last day to submit questions. All questions must 
be submitted electronically through the website 
and all answers will be posted on the website. 

Friday, March 20, 2020 Last day answers will be posted on website. 
Friday, April 3, 2020 Proposals due electronically by 5:00pm (PST). 
Week of May 4, 2020 Proposal Review Committee evaluates and 

prepares recommendation for the Lane 
Workforce Partnership Executive Board. 

Thursday, May 21, 2020 Approval of selected proposal(s) by Lane 
Workforce Partnership Executive Board. 

Deadline for Appeals Five business days following actual Notification of 
Award. 

Wednesday, July 1, 2020 Contract period for Year-Round Youth and Young 
Adult Program begins. 

INQUIRES 

To ensure a fair and objective evaluation, the website http://www.laneworkforce.org will be used as the 
only mode of communication between Lane Workforce Partnership and potential respondents. 
Respondents are responsible for checking the website frequently to remain informed about the 
procurement process, receive addenda to the RFP, read responses to questions, and remain updated on 
other information that may affect this RFP.  If you have difficulty or problems accessing the website or 
downloading information, please contact Lane Workforce Partnership at (541) 505-8674 or 
info@laneworkforce.org.  

Beginning February 10, 2020, interested parties can download the Request for Proposals from the 
website. 

Any inquiry related to this Request for Proposals must be submitted electronically.  Click on the “Contact 
Us” menu item in the “About Us” section of the website and submit your question. Written questions 
will be accepted through 5:00pm (PST), Friday, March 13, 2020.  Questions received after the deadline 
will not be answered.  Written responses to questions received by Lane Workforce Partnership will be 
posted on Lane Workforce Partnership’s website under the tab WIOA Youth/Young Adult RFP/Bidder's 
Information Sheet. The last date LWP will post answers to questions is Noon, Friday, March 20, 2020.  It 
is the Respondent’s responsibility to check the website on a regular basis for updated information and 
written responses to all questions submitted.  NOTE:  Oral questions will NOT be accepted. 

Only the responses on the website are considered clarifications to the instructions contained in this RFP.  
In the event that responses modify any of the terms, conditions, or provisions of this RFP, 
documentation will be given via a subsequent amendment to the RFP.  No other sources of responses 
or clarification are considered valid.   
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WITHDRAWALS 

A submitted application may be withdrawn prior to the application due date.  A written request to 
withdraw the application must be submitted to Lane Workforce Partnership.  If a Respondent does not 
withdraw a proposal by the due date, the proposal becomes the property of Lane Workforce 
Partnership and may be subject to public disclosure according to the Freedom of Information Act. 

APPEALS 

The following process has been established to address appeals: 

• The appeal must be due to what the Respondent considers a flaw in the RFP process.
• The organization/individual filing the appeal must specify the basis of the appeal and provide an

alternative the appellant would find acceptable.  Proposal rating scores may not be appealed.
The mere fact that a proposal was not recommended for funding is also not open to an appeal,
nor is a complaint about the amount of funding granted.  The appeal must be based on a
violation of the process established for the solicitation.

• The appeal must be submitted in writing to Cindy Perry, Director of Workforce Investments,
Lane Workforce Partnership via email at cindy@laneworkforce.org within five (5) calendar days
of the contract award notification.

• Lane Workforce Partnership will review the appeal and issue a written response within seven (7)
calendar days of receipt that is intended as a complete and final answer to the appeal.

PROVISIONS AND DISCLAIMERS 

• All solicitations are contingent upon availability of funds.
• Lane Workforce Partnership reserves the right to accept or reject any and/or all proposals

received.
• This Request for Proposals (RFP) is for the WIOA Youth and Young Adult Program.
• During the evaluation process, LWP reserves the right to request additional information or

clarification from responding organizations, or to allow corrections of errors or omissions, when
it may serve the best interest of LWP.

• The RFP does not commit Lane Workforce Partnership to award a contract.
• Proposals should follow the format set forth in the Proposal Response section of the RFP and

adhere to the requirements specified therein.
• Lane Workforce Partnership reserves the right to request additional data or oral discussion or

documentation in support of written offers.
• Costs for developing the proposals are solely the responsibility of the respondents.
• Proposals submitted for funding consideration must be consistent with, and if funded, operated

according to, federal WIOA legislation, all applicable federal regulations, State of Oregon
policies, laws, and regulations, and Lane Workforce Partnership policies.

• Any revisions mandated by changes to state or federal regulations will be negotiated during
contract award.

• The contract award will not be final until Lane Workforce Partnership and the Respondent have
executed a mutually satisfactory contractual agreement.  No program activity may begin prior to
final Lane Workforce Partnership approval of the award and execution of a contractual
agreement between the successful bidder and Lane Workforce Partnership.
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• Lane Workforce Partnership reserves the right to cancel an award if the funding from federal, 
state, or other sources is not obtained and/or sustained at levels sufficient to allow for purchase 
of services.  

• Lane Workforce Partnership reserves the right to determine both the number of enrollments 
and the funding level of contract(s) finally awarded.  Such determination will depend upon 
overall fund availability and other factors arising during the proposal review process.  Bids 
submitted which are over the maximum amount of funds specified for this RFP will be rejected. 

• Applicants are advised that documents, with the exception of personnel files, in the possession 
of Lane Workforce Partnership are considered public records and subject to disclosure under the 
federal and state public record laws. Bidders must request to have proprietary information 
redacted when submitting their proposal. Bidders requesting redaction of all contents of a 
proposal may be considered non-responsive.  

 

PART 2:  BACKGROUND INFORMATION 

OVERVIEW OF THE LOCAL WORKFORCE INVESTMENT BOARD 
 
Lane Workforce Partnership, the designated Local Workforce Investment Board for Lane County, Oregon 
(Region 5) is a policy-making board comprised of 25 representatives from local businesses, labor 
organizations, educational institutions, public government, community agencies, and other entities 
interested in workforce development issues.  Lane Workforce Partnership designs and coordinates 
workforce development programs and services delivered through a network of local partners to help 
individuals receive the skills, training, and education they need to go to work or to advance in their 
careers.  Our partners include employers, labor groups, government, community colleges, high schools, 
community-based organizations, and economic development.   
 
For additional information, please visit www.laneworkforce.org. 
 
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 
 
On July 22, 2014, President Obama signed the Workforce Innovation and Opportunity Act (WIOA) into 
law, which supersedes the Workforce Investment Act (WIA) of 1998.  Under Title I of WIOA, formula 
funds are provided to states and outlying areas to provide local workforce areas resources to deliver a 
comprehensive array of services to eligible youth and young adults.  These services focus on assisting 
OSY and ISY with one or more barriers to employment, prepare for postsecondary education and 
employment opportunities, attain educational and/or skills training credentials, and secure employment 
with career/promotional opportunities.  WIOA affirms the commitment to providing high-quality 
services for all youth and young adults beginning with career exploration and guidance, continued 
support for educational attainment, opportunities for skills training in in-demand industries and 
occupations, such as pre-apprenticeships or internships, and culminating with a good job along a career 
pathway, enrollment in postsecondary education, or a Registered Apprenticeship. 
 
WIOA shifts the primary program focus of Title I formula programs to support the educational and 
career success of OSY.  It creates opportunities for youth and young adults that move beyond traditional 
employment and training services and infuses such principles as preparation for postsecondary 
opportunities, linkages between academic and occupational learning, connections to the local job 
market, and needed follow-up services for youth and young adults served under the Act. 
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WIOA mandates that at least 75% of local area funds be spent on OSY services and that no more than 
25% be spent on ISY services.  20% of the total funds must be for work experience.   

At a minimum, the following 14 WIOA Program Elements must be made available to eligible OSY and 
ISY participants, either through direct service provision or referral to partner organizations. The 
Program Provider(s) is responsible for quality of referrals and tracking all elements provided. 

1. Tutoring, study skills training, instruction, and evidence-based dropout prevention and recovery 
strategies that lead to completion of the requirements for a secondary school diploma or its 
recognized equivalent (including a recognized certificate of attendance or similar document for 
individual with disabilities) or for a recognized post-secondary credential; 

2. Alternative secondary school services, or dropout recovery services, as appropriate; 
3. Paid and unpaid work experiences that have academic and occupational education as a 

component of the work experience.  20% of Respondent’s total budget will be reserved for paid 
work-based trainings which may include: 

• Work Experience; 
• Summer employment opportunities in partnership with the City of Eugene. Summer 

employment must be operated by the provider(s) chosen as a result of this solicitation. 
4. Occupational skill training, which includes priority consideration to training programs that lead 

to recognized postsecondary credentials that align with in-demand industry sectors or 
occupations in the local area;  

5. Education offered concurrently with and in the same context as workforce preparation activities 
and training for a specific occupation or occupational cluster; 

6. Leadership development opportunities, including community service and peer centered 
activities encouraging responsibility, and other positive social and civic behaviors;  

7. Supportive services to enable the youth/young adult to be successful in the program; 
8. Adult mentoring for duration of at least twelve (12) months after the completion of 

participation; 
9. Follow-up services, for at least twelve (12) months after the completion of participation; 
10. Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling, 

as well as referrals to counseling, as appropriate to the needs of the individual youth/young 
adult; 

11. Financial literacy education;  
12. Entrepreneurial skills training; 
13. Services that provide labor market and employment information and in-demand industry 

sectors or occupations available in the local area, such as career awareness, career counseling, 
and career exploration service; and  

14. Activities that help youth/young adults prepare for and transition to post-secondary education 
and training. 
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PART 3:  YOUTH/YOUNG ADULT PARTICIPANT ELIGIBILITY 

The Workforce Innovation and Opportunity Act establishes separate criteria for OSY and ISY.  Eligible 
youth/young adults must be between the ages of 14 – 24 years of age and face barriers to school 
completion or employment. 

AN OSY IS DEFINED AS AN INDIVIDUAL WHO IS: 
1. Not attending any school. OSY are eligible for WIOA services if attending Adult Education

provided by Community College ABE/ESL/GED under Title II, YouthBuild, or Job Corps.
2. Not younger than age 16 or older than age 24 at time of enrollment.  Because age eligibility is

based on age at enrollment, participants may continue to receive services beyond the age of 24
once they are enrolled in the program.

3. One or more of the following:
• a school dropout;
• a youth/young adult who is within the age of compulsory school attendance, but has not

attended school for at least the most recent complete school year calendar quarter;
• a recipient of a secondary school diploma or its recognized equivalent who is a low-income

individual and is basic skills deficient;
• an English language learner;
• an offender;
• a homeless individual; runaway; in foster care or has aged out of the foster care system, a

child eligible for assistance under section 477 of the Social Security Act, or in an out of-home
placement;

• an individual who is pregnant or parenting;
• youth/young adult who is an individual with a disability;
• needs additional assistance to enter or complete an educational program or to secure or

hold employment.  Needs additional assistance (defined below) should only be used in
conjunction with another eligibility barrier.   Lane Workforce Partnership defines this
barrier as having any of these characteristics:

a) The youth/young adult demonstrates academic or behavioral problems as
evidenced by their Individualized Educational Plan (IEP);

b) The youth/young adult lacks technical or vocational skills to secure or hold
employment;

c) Youth/Young Adult is Limited-English Proficient (LEP). Limited English Proficiency
pertains to those youth/young adults who are not proficient in the English language,
regardless of where they were born, their level of education, or their native culture.

NONINTERFERENCE AND NONREPLACEMENT OF REGULAR ACADEMIC REQUIREMENTS 

No funds shall be used to provide an activity for eligible youth/young adults who are not school 
dropouts if participation in the activity would interfere with or replace the regular academic 
requirements of the youth/young adult. 
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AN ISY IS DEFINED AS AN INDIVIDUAL WHO IS: 
1. Attending school, including secondary and post-secondary school;  
2. Not younger than 14 (unless an individual with a disability who is attending school 

under State law) or older than age 21 at the time of enrollment.  Because age eligibility is based 
on age at enrollment, participants may continue to receive services beyond the age of 21 once 
they are enrolled in the program. 

3. A low-income individual.  A youth/young adult is low income if he/she receives or is eligible to 
receive free lunch – WIOA sec3(36), receives, or is a member of a family that receives cash 
payments under a federal or state public assistance program, or receives an income or is a 
member of a family whose 6-month income is 70% of the Lower Living Standard Income Level 
(LLSIL); 

4. One or more of the following: 
• basic skills deficient; 
• an English language learner; 
• an offender; 
• a homeless individual; runaway; in foster care or has aged out of the foster care system, a 

child eligible for assistance under section 477 of the Social Security Act, or in an out of-home 
placement; 

• an individual who is pregnant or parenting; 
• youth/young adult who is an individual with a disability; 
• needs additional assistance to enter or complete an educational program or to secure or 

hold employment.  Needs additional assistance (defined below) should only be used in 
conjunction with another eligibility barrier.   Lane Workforce Partnership defines this 
barrier as having any of these characteristics: 

a) The youth/young adult demonstrates academic or behavioral problems as 
evidenced by their Individualized Educational Plan (IEP); 

b) The youth/young adult lacks technical or vocational skills to secure or hold 
employment; 

c) Youth/Young Adult is Limited-English Proficient (LEP). Limited English Proficiency 
pertains to those youth/young adults who are not proficient in the English language, 
regardless of where they were born, their level of education, or their native culture. 

 
CONSISTENCY WITH COMPULSORY SCHOOL ATTENDANCE LAWS 
 
In providing assistance under this section to an individual who is required to attend school under 
applicable State compulsory school attendance laws, the priority in providing such assistance shall be for 
the individual to attend school regularly. 
 
EXCEPTION FOR PERSONS WHO ARE NOT LOW-INCOME INDIVIDUALS 
 
In Lane County, not more than five (5) percent of the individuals assisted under this section may be 
persons who would be covered individuals. The 5 percent low-income exception under WIOA is 
calculated based on the 5 percent of youth/young adult enrolled in a given program year who would 
ordinarily be required to meet the low-income criteria. Registration of over-income youth/young adults 
requires approval from Lane Workforce Partnership staff prior to being determined eligible. 
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PART 4: PROGRAM COMPONENTS (90 POINTS) 

PROGRAM DESIGN (50 points) 

Describe in a maximum of ten pages, how the proposal, funded under this RFP, will operate OSY and ISY 
programs that deliver the comprehensive WIOA Program Elements listed on page 6 to eligible 
individuals in Lane County.  The Program Provider should be able to serve eligible OSY and ISY that 
reside in Lane County. The focus of the Lane Workforce Partnership WIOA Youth/Young Adult program 
is to prepare youth/young adults to be the future of the workforce through high school completion/GED 
attainment, academic and occupational skill development, postsecondary training or certification, and 
employment. WIOA mandates that at least 75% of local area funds be spent on OSY services and that 
no more than 25% be spent on ISY services.  20% of the total funds must be for work experience.   

1. Provide a concise description of your organization including mission and vision statements. 
Describe your organization’s experience operating WIOA Youth/Young Adult Programs.  If your 
organization does not have previous WIOA experience, describe your experience with 
youth/young adult workforce development programming. Provide the number of youth/young 
adults served, the number of youth/young adults contracted to serve, and the outcomes 
achieved compared to the performance expectations of the funding source for the past three (3) 
years of programming.  

2. Describe the outreach strategies that you plan on implementing to recruit and enroll 
youth/young adults, with an emphasis on OSY. Include strategies for maintaining ongoing 
recruitment and an active caseload throughout the year.  

3. Describe how your organization plans to achieve the 75% OSY and 25% ISY WIOA 
funding/program operation requirement. 

4. Describe how your program will directly and indirectly provide access to the WIOA required 14 
program elements listed on Page 6.  If not providing the elements directly, describe your existing 
or planned relationship with the organization providing the element.  Describe how your 
organization will ensure the element is provided.  

5. The LWP Board requires that at least 20% of Youth/Young Adult formula funds be used for work 
experiences. Explain how employers and industry leaders are involved with your organization as 
a whole and specifically with program delivery.   

6. Describe how the proposed program assists OSY through classroom instruction in the 
obtainment of a degree or certificate. In addition, describe how the proposed program provides 
ISY with ongoing support and encouragement toward the attainment of a degree or certificate.   

7. Describe your specific approach to developing an Individual Service Strategy Plan (ISS), including 
how you will ensure that the ISS includes linkages to one or more of the WIOA Performance 
Measures (see Page 10) and how it will incorporate career pathways that include appropriate 
education and employment goals.  Be specific regarding hours of programming, curricula, and 
tools used and staff involved in the process.  Identify any innovative features in your design.   

8. Describe your process for following-up with youth/young adults.  Identify strategies used to 
ensure participants retain employment and/or continue with education.  In addition, describe 
how you will maintain contact with youth/young adults and assist them during the follow-up 
period.  
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9. Provide the estimated number of youth/young adults to be served: Out-of-School, In-School, 
and Summer Work Experience. 

10. Describe your process for an applicant who does not meet the enrollment requirements of the 
WIOA program to be referred to appropriate programs to meet the basic skills and training 
needs of the individual.  

 

This RFP prioritizes services for eligible OSY and ISY in multiple locations within Lane County. Describe 
how your organization will serve multiple locations within Lane County including rural areas (10 
points). 

 

WIOA Performance Measures 

1. The percentage of program participants who are in education or training activities, or in 
unsubsidized employment, during the second quarter after exit from the program. 
 

2. The percentage of program participants who are in education or training activities, or in 
unsubsidized employment, during the fourth quarter after exit from the program. 
 

3. Percentage of participants who obtain a recognized postsecondary credential, secondary school 
diploma or equivalent during participation or within one year after program exit. 
 

4. Percentage of participants who during a program year are in education that leads to a 
recognized postsecondary credential or employment and who are achieving measurable gains 
towards these goals. 

 

Selected respondents will be held accountable for achieving the below measures: 

PERFORMANCE MEASURE LEVEL 
Employment Rate – 2nd quarter after exit 62.5% 
Employment Rate – 4th quarter after exit 59.0% 
Credential Attainment Rate - Percentage of participants who 
obtain a recognized postsecondary credential or diploma 
during participation or within 1 year after program exit.  

68.0% 

 

ORGANIZATIONAL ADMINISTRATIVE/FISCAL QUALIFICATIONS (20 points)   

For each item listed below, provide the required documentation, either by a brief narrative statement or 
by copies of the documents requested.  If a consortium of organizations is applying, the requested 
documentation must be supplied for all parties in the consortium.   

NOTE:  A consortium must assign a fiscal agent to manage all funds awarded under this RFP.  The fiscal 
agent will be subject to a pre-contract analysis and approval of its fiscal systems prior to actual contract 
award. 

1. A description of your organization/agency/district’s history or documented capability for  
tracking/billing federal/state funded programs and general management of federal funds; 
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2. An organizational chart including all staff titles for this program and demonstrating how the 
program has a direct relationship to other programs under the organization/agency/district; 

 
3. A description of your organization/agency/district’s board of directors or other appropriate 

governance structure that is independent of staff and program functions.  The board must be of 
adequate size to ensure broad community representation; 
 

4. A description of the board’s specific functions, including its responsibilities for fiscal oversight, 
planning, budget approval, and program advocacy; 

 
Demonstrate your organization/agency’s compliance with generally accepted accounting procedures 
pertaining to the use and maintenance of records, books, accounts and other fiscal documents, and 
ability to manage budgeted funds.   
 
Required documentation includes: 
 

1. A detailed explanation of procedures for fiscal management and accountability, including 
internal controls, financial reports produced, budgeting process, etc.; 

 
2. A description of your organization/agency/district’s process for monitoring the expending of 

budgeted funds and staying within budgeted amounts for all line items; 
 

3. A copy of the organization’s/agency/district’s most recently completed independent 
financial audit and management letter.  If there were any conditions to be met, include a 
description of how they have been addressed.  The audit is to be submitted as a separate 
document from your proposal.   

 
NOTE:  If your agency is a new organization and has not had an audit or a financial statement  
performed, submit a statement from an independent CPA identifying the accounting system and 
specifying the system is sufficient to meet federal, state, and county requirements. 
 
BUDGET WITH NARRATIVE - ATTACHMENT B - (20 points) 

Complete the Project Budget Form (Attachment B) for your proposed year-round WIOA budget.  In 
addition, applicants are to submit a budget narrative (maximum three pages) that describes the 
requested funding in greater detail for each item listed in the Project Budget Form.  No less than 75% of 
funds will be spent on OSY and the remaining 25% will go to programs serving ISY. 
 

• Staff Wages/Fringe:  Applicant must describe the title of each position funded, name of 
individual (if known), annual salary of each position, annual fringe benefits including required 
taxes, the percentage of time that the individual will dedicate to the program, the amount of 
each person’s salary funded by the program, and total personnel costs for the period of 
performance under this award. 
 

• Staff Materials and Supplies: Supplies include all tangible personal property other than 
equipment. Applicant must describe each item (i.e. office supplies, desks, phones, etc.) and 
associated costs in the budget narrative. 
 

• Staff Travel & Training: Applicant must provide estimated cost of in-state mileage and per diem. 
Applicant should include any additional costs for each type of travel as well. 

5.1 Attachment A: WIOA Youth/Young Adult RFP

163



• Indirect:  If indirect charges are included in the budget, include the organization’s federally 
approved indirect cost rate with a copy of the Indirect Cost Rate Agreements with a description 
of the types of costs. 
 

• Participant Support Services: In accordance with the Lane Workforce Partnership Support 
Service Policy, reimbursements are made to participants so that a participant may continue their 
participation in the program. These payments can only be made when no other community 
resources exist to cover this expense. Supportive services include, but are not limited to the 
following: assistance with transportation; child care and dependent care; housing; educational 
testing; books, school supplies; work related clothing, uniforms, or other appropriate work attire 
and related items; payments for employment and training related applications, tests, and 
certifications; driver’s license/learner’s permit; telecommunication services; other necessary 
items for students enrolled in education; and reasonable accommodations for youth/young 
adult with disabilities.  
 

• Participant Follow-Up Support Services:  Supportive service payments are authorized for WIOA 
youth/young adult participants enrolled in follow-up after exiting from the program. Supportive 
service payments must be in writing as part of the follow-up services plan designed to assist the 
individual in remaining employed, in a postsecondary training or higher education program. 
These services include, but are not limited to, the following: clothing, work uniforms, work 
tools/occupational equipment, and training and educational items necessary to retain 
employment or to continue education. 

 
• Participant Incentives: Incentive payments are provided to WIOA enrolled participants for 

recognition and achievement of a specific educational or training performance. Incentive 
payments must be tied to the goals of participant’s individual program. Incentives may not 
include entertainment, such as movie or sporting event tickets or gift cards to movie theaters or 
other venues whose sole purpose is entertainment. 

 
• Work Experience/Internship Wages:  Participant’s wages and fringe related to participant’s 

work experience/internship. No less than 20% of funds must be spent on work experience.  

• Other:  See examples as referenced on Page 6, numbers 1, 2, 4, 5, 6, 8, 10, 11, 12, 13, 14.  

Instructions for Completion of the WIOA Budget Page 

The program budget submitted under this RFP is to include all program costs that will be charged to the 
Workforce Innovation & Opportunity Act as allowed by the regulations.  All costs are to be accurately 
determined.   
 
NOTE:  Include an explanation of the formulas used for determining each line item in your  
budget narrative. 
 
If you are charging indirect costs to your budget, do either of the following: 

 
 If you are charging a Federally Approved Negotiated Indirect Cost Rate (NICR) to your budget, 

you must attach verification of your approved indirect cost rate, including a description of the 
types of costs.  All other indirect costs, not covered by a federally approved rate, must be 
included with a description in the budget narrative.   
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 If you are not charging an approved indirect rate, but are requesting funds for your indirect cost
pool, you must include a breakdown of your planned indirect costs in your budget narrative.
The breakdown is to show what area is being charged and the amount per area.

EVALUATION CRITERIA 

Lane Workforce Partnership will review all proposals for completeness and compliance with the terms 
and conditions of the RFP. Proposals inconsistent with the RFP requirements will be eliminated from 
consideration. Proposals received after the proposal due date and time will be rejected. 

Each proposal will be reviewed according to the rating system below.  A total of 100 points may be 
awarded to each proposal.  Scoring will be based on a consensus of the proposal evaluators. 

SECTION POSSIBLE POINTS 
Program Design Narrative 

50  
__________________________________________________ 

Additional 10 points possible if proposal serves 
eligible OSY and ISY in multiple locations within Lane County 

including rural areas. 

Organizational Administrative/Fiscal 
Qualifications 

20 

Budget Worksheet with Budget 
Narrative 

20 

PERFORMANCE and REPORTING REQUIREMENTS 

The expectation for participants served is that they find employment or start education/training and 
keep employment.  Specific performance goals are set by the Department of Labor, State of Oregon, and 
Lane Workforce Partnership annually.  WIOA Performance Measures as referenced on Page 10 may be 
established as deemed appropriate by the Lane Workforce Partnership Board.  Selected respondents will 
be held accountable for achieving all measures and targets.   

All WIOA performance is managed, tracked, and reported to the State and Department of Labor through 
the I-Trac data management system.  Successful respondents will be contractually required to utilize      
I-Trac for enrollment data entry and program case management and will be responsible for the accuracy
of this data. In addition, successful respondents will be required to scan documents to Ebridge.

MONITORING PROCEDURES 

Program and fiscal monitoring will occur throughout the length of the contract.  Programmatic and 
financial oversight activities will include site visits, desk reviews and analyses of program and fiscal 
activities, administrative activities, records, and reports.  The purpose of the reviews will be to 
determine the quality of the services provided through observation and case records review, and 
contractor compliance with WIOA fiscal rules and regulations. On-site reviews will be pre-arranged with 
the Provider.  The Contractor is expected to fully cooperate with all monitoring activities. 
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ATTACHMENT A 
APPLICATION COVERSHEET 

Lane Workforce Partnership – Youth/Young Adult Program Year 2021 (July 1, 2020 – June 30, 2021) 

Organization: Federal Tax ID Number: 

Name: State Tax ID Number: 

DUNS Number: 

Address: Funds Requested: 

     In-School:      Out-of-School 

Number to Serve: 

     In-School:      Out-of-School: 

  Cost per Participant: 

   In-School:  Out-of-School: 

Organization Contact: 

Phone:     Fax: 

Email: 

Fiscal Agent: 

Fiscal Address: Contract Signer’s Name: 

Fiscal Contact Name: Contract Signature Address: 

Phone Phone 

Fax: Fax: 

Email: Email: 

Ensure all components of the RFP response are included in the application packet by utilizing the checklist below.  Proposals 
that fail to include all items will be considered incomplete and will not be reviewed. 

HARD-COPY DOCUMENTS: 

 Attachment A:  Application Coversheet, completed and signed. 

  Program Design Narrative – narrative response not to exceed 10 single-sided pages, font size - 12. (50 pts with 
  an additional 10 pts possible if proposal serves eligible OSY and ISY in multiple locations within Lane County)   

 Organizational Administrative/Fiscal Narrative Response and required documentation: (20 pts) 

• Organizational chart
• Board of Directors’ membership list
• Copy of organization’s audit – to be submitted separately from proposal

 Attachment B:  Budget Worksheet with Budget Narrative (20 pts) 
 Attachment C:  Personnel Justification   
 Attachment D:  Certification Regarding Debarment 
 Attachment E:  Certification Regarding Lobbying 

Signature of Applicant Date Typed Name 
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ATTACHMENT B  
WIOA YEAR-ROUND BUDGET 

PROGRAM BUDGET ITEM 
IN-SCHOOL COSTS 

25% 

OUT OF SCHOOL COSTS 

75% 
TOTAL 

Staff Wages/Fringe 

Staff Materials & Supplies 

Staff Travel & Training 

Indirect 

SUBTOTAL Staff/Operating 

Participant Support Services 

Participant Follow-Up Support 
Services 

Participant Incentives 

Work Experience/Internship 
Wages – must be 20% of total 
budget 

Other 

SUBTOTAL Participant 

TOTAL ALL COSTS 
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ATTACHMENT C  
PERSONNEL JUSTIFICATION FORM  

                                                 

 
Regulations require that staff do an analysis of your proposed salary costs to determine if they are 
reasonable and appropriate.  If awarded a contract, proposers are required to stay within budget on 
their staff costs.  Over-expenditures in this area will require approval from the Lane Workforce 
Partnership’s Contract Manager. 
 

 
 

PERSONNEL JUSTIFICATION FORM FOR YEAR-ROUND BUDGET 

(A) 
Employee Name 

(B) 
Position on 
project/job 

title 

(C) 
% FTE  

charged to 
budget 

(D) 
Hourly wage 
charged to 

budget 

                        

                        

                        

                        

                        

                        

                        

                        

Total salaries to be 
charged to project 
budget 

                  

TOTAL FTE                   
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ATTACHMENT D   
CERTIFICATION REGARDING DEBARMENT   

                                                                                                                     
Certification Regarding  

Debarment, Suspension, Ineligibility and Voluntary Exclusion 

Lower Tier Covered Transactions 

 

This certification is required by the regulations implementing Executive Order 12549, Debarment and 
Suspension, 29 CFR Part 98, Section 98.510, Participant's responsibilities.  The regulations were published 
as Part VII of the May 26, 1988 Federal Register (pages 19160-19211). 

 

(BEFORE COMPLETING CERTIFICATION, READ ATTACHED INSTRUCTIONS, WHICH ARE AN INTEGRAL PART 
OF THE CERTIFICATION) 

 

(1)  The prospective recipient of Federal assistance funds certifies, by submission of this document, 
that neither it nor its principals are presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in this transaction by any Federal 
department or agency. 

 

(2)  Where the prospective recipient of Federal assistance funds is unable to certify to any of the 
statements in this certification, such prospective participant shall attach an explanation to this 
proposal. 

 

 

                                                                                

Subcontractor Name and Title 

 

                                                                     

Signature                                                        Date 

 

 

(Instructions on following page) 
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Instructions for Debarment Certification 
 

1. By signing and submitting this document, the prospective recipient of Federal assistance funds is 
providing the certification as set out below. 

 
2. The certification in this clause is a material representation of fact upon which reliance was placed 

when this transaction was entered into.  If it is later determined that the prospective recipient of 
Federal assistance funds knowingly rendered an erroneous certification, in addition to other remedies 
available to the Federal Government, the Department of Labor (DOL) may pursue available remedies, 
including suspension and/or debarment. 

 
3. The prospective recipient of Federal assistance funds shall provide immediate written notice to the 

person to whom this proposal is submitted if at any time the prospective recipient of Federal 
assistance funds learns that its certification was erroneous when submitted or has become erroneous 
by reason of changed circumstances. 

 
4. The terms “covered transaction,” “debarred”, “suspended”, “Ineligible”, “lower tier covered 

transaction”,” participant”, “person”, “primary covered transaction”, “principal”, “proposal”, and 
“voluntarily excluded”, as used in this clause, have the meanings set out in the Definitions and 
Coverage sections of rules implementing Executive Order 12549.  You may contact the person to 
which this proposal is submitted for assistance in obtaining a copy of those regulations. 

 
5. The prospective recipient of Federal assistance funds agrees by submitting this document that, should 

the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier 
covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily 
excluded from participation in this covered transaction, unless authorized by the DOL. 

 
6. The prospective recipient of Federal assistance funds further agrees by submitting this document that 

it will include the clause titled “Certification Regarding Debarment, Suspension, Ineligibility and 
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification, in all lower tier covered 
transactions and in all solicitations for lower tier covered transactions. 

 
7. A participant in a covered transaction may rely upon a certification of a prospective participant in a 

lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded 
from the covered transaction, unless it knows that the certification is erroneous.  A participant may 
decide the method and frequency by which it determines the eligibility of its principals.  Each 
participant may, but is not required, to check the List of Parties Excluded from Procurement and 
Nonprocurement Programs. 

 
8. Nothing contained in the foregoing shall be construed to require establishment of a system of records 

in order to render in good faith the certification required by this clause.  The knowledge and 
information of a participant is not required to exceed that which is normally possessed by a prudent 
person in the ordinary course of business dealings. 

 
9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a 

covered transaction knowingly enters into a lower tier covered transaction with a person who is 
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in 
addition to other remedies available to the Federal Government, the DOL may pursue available 
remedies, including suspension and/or debarment. 
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ATTACHMENT E 
CERTIFICATION REGARDING LOBBYING 

Certification Regarding Lobbying 

Lower Tier Covered Transactions    

This certification is required by the regulations implementing The Department of the Interior and Related 
Agencies Appropriations Act for Fiscal Year 90, Section 319 of which amended Title 31, United States Code 
by adding a new section 1352, entitled "Limitation on use of appropriated funds to influence certain 
Federal contracting and financial transactions."  The regulations were published as Part III of the 
February 26, 1990 Federal Register (pages 6736-6756). 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
Federal grant, contract, loan, or cooperative agreement funding this contract, the undersigned shall
complete and submit Standard Form--LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all sub awards to all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into.  Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 

     Subcontractor Name and Title Signature 
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ATTACHMENT F 
REQUIRED INSURANCE COVERAGES 

 
Contractor shall not commence any work until Contractor obtains, at Contractor’s own expense, all required insurance as specified 
below. Such insurance must have the approval of Lane Workforce Partnership as to limits, form and amount. The types of insurance 
Contractor is required to obtain or maintain for the full period of the contract will be: 
 

 COMMERCIAL GENERAL LIABILITY insurance coving personal injury, bodily injury and property damage with limits as 
specified below. The insurance shall include: 

COVERAGES      LIMITS 
 X    Commercial General Liability    X    $1 million per occurrence/$3 million aggregate 
      
 FORM 

All policies must be of the occurrence form with combined single limit for bodily injury and property damage. Any deviation 
from this must be reviewed by the Risk Manager. All claims-made forms must have the prior approval of Risk Manager. 
Submit a complete copy of claims-made policies and endorsements with the certificate of insurance. 
 

 AUTOMOBILE LIABILITY insurance comprehensive form with limits as specified below. The coverage shall include 
owned, hired and non-owned automobiles. 

 LIMITS 
 _X_ $500,000 per occurrence 
  
 

 
 ADDITIONAL INSURED CLAUSE:  The liability insurance coverage required for performance of this contract shall 

be endorsed to name LANE WORKFORCE PARTNERSHIP, Lane County, the Cities of Eugene, Springfield, 
Florence, Cottage Grove and their commissioners, Board of Directors, officers, agents, and employees as 
additional insured with respect to the activities performed under this contract. 

 
 WORKERS’ COMPENSATION AND EMPLOYER’S LIABILITY as statutorily required for persons performing work under 

this grant. Any grantee hired by Grantee shall also carry Workers’ Compensation and Employer’s Liability coverage. 
 

 
 FIDELITY BOND OR PROFESSIONAL LIABILITY CRIME covering the activities of any person, named or unnamed, 

responsible for collection and expenditure of funds. Limit maximum amount of cash on hand at any time under this 
contract. 

 
Please furnish a certificate of insurance to: 
 
 Lane Workforce Partnership 
 1401 Willamette St, Second Floor 
 Eugene, OR  97401 
 e-mail:  fiscal@laneworkforce.org 
 
The certificate must specify parties who are Additional Insured and must include a notice provision regarding 
cancellations. 
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5.4 Attachment A: Lane Workforce Partnership Board Membership 

LOCAL WORKFORCE DEVELOPMENT BOARD MEMBERSHIP 

WIOA Sec. 107(b)(2)(A) 
Business Representatives – Majority of the board must come from this category. 

Representatives of businesses in the local area who: 
i. Are owners of businesses, chief executives or operating officers of businesses, or other business executives or

employers with optimum policymaking or hiring authority
-or- 

ii. represent businesses, including small businesses, or organizations representing businesses, that provide employment 
opportunities that, at a minimum, include high-quality, work-relevant training and development in in-demand 
industry sectors or occupations in the local area 

(Must be nominated by local business organizations and business trade associations) 
Business or Agency Name Member Names Nominated By Term 

Expiration 
Date 

If Vacant, 
Date to be Filled 

John Hyland Construction Shaun Hyland Springfield Chamber of 
Commerce 

6/30/2021 

PeaceHealth Debra Miller Springfield Chamber of 
Commerce 

6/30/2021 

Bagel Sphere Justin Freeman Food and Beverage 
Collaborative 

6/30/2022 

IDX Celeste Marshall Technology Assoc. of 
Oregon 

6/30/2022 

Lane County Laura Vinson Eugene Chamber of 
Commerce 

6/30/2020 

XS Media Stephen Parac Technology Assoc. of 
Oregon 

6/30/2020 

Aggregate Resource Industries, Inc. Katie Jeremiah Springfield Chamber of 
Commerce 

6/30/2023 

CEI Coatings Solomon Harris Eugene Chamber of 
Commerce 

6/30/2023 

Cascade Health Solutions Travis Brooke Eugene Chamber of 
Commerce 

6/30/2023 

Delta Sand and Gravel Stan Pickett Eugene Chamber of 
Commerce 

6/30/2023 

Florence Area Chamber of Commerce Bettina Hannigan Eugene Chamber of 
Commerce 

6/30/2023 

Hillside Heights Phillip Hohnstein Eugene Chamber of 
Commerce 

6/30/2023 

Lane County Medical Society Shondra Holliday Eugene Chamber of 
Commerce 

6/30/2023 

Littlejohn Insurance Scott Littlejohn Eugene Chamber of 
Commerce 

6/30/2023 

Northwest Community Credit Union Jennifer Adams Eugene Chamber of 
Commerce 

6/30/2023 

Screamin’ Jays Fiona Gledhill Eugene Chamber of 
Commerce 

6/30/2023 
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LOCAL WORKFORCE DEVELOPMENT BOARD MEMBERSHIP 
 
 

WIOA Sec. 107(b)(2)(B)  
Representatives of the workforce within the local area – At least 20% of the total board membership must 

represent the categories in this section. 
Membership Category 

Name of labor organization, CBO, etc.  
Member’s Name Nominated By 

 
Term 

Expiration 
Date  

If Vacant, 
Date to be Filled 

(i) Representatives of labor organizations (for a local area in which employees are represented by labor organizations), or 
(for a local area in which no employees are represented by such organizations) other representatives of employees; 
 
Minimum of one representative 
(Must be nominated by local labor federations or other employee representative group.) 
UA Local 16 Sheet Metals Joshua McClaughry Central Labor Chapter 6/30/2021 
UA Local 290 Plumbers and Steamfitters Jeffrey McGillivray Central Labor Chapter 6/30/2021 
Lane Professional Fire Fighters IAFF 
L851 

Michael Caven Central Labor Chapter 6/30/2023 

    
(ii) Representative of labor organization or a training director, from a joint labor-management apprenticeship program, or if 
no such joint program exists in the area, such a representative of an apprenticeship program in the area   
 
Minimum of one representative, if such a program exists in the area 
  Not Applicable  
   
   
   
   
   
   
(iii) Representatives of community-based organizations that have demonstrated experience and expertise in addressing the 
employment needs of individuals with barriers to employment, including organizations that serve veterans or that provide or 
support competitive integrated employment for individuals with disabilities  (Optional category) 
Individuals with Disabilities  Not Applicable  
Veterans   
United Way Noreen Dunnells 6/30/2021 
US Department of Veterans Affairs David Heavirland 6/30/2021 
Pearl Buck Margaret Theisen 6/30/2023 
   
(iv) Representatives of organizations that have demonstrated experience and expertise in addressing the employment, 
training, or education needs of eligible youth, including representatives of organizations that serve out-of-school youth 
(Optional category) 
  Not Applicable  
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WIOA Sec. 107(b)(2)(C)  
Each local board shall include representatives of entities administering education and training activities in 

the local area. 
When there is more than one local area provider of adult education and literacy activities under Title II, or multiple 
institutions of higher education providing workforce investment activities the CLEO must solicit nominations from those 
providers and institutions, respectively, in appointing the required representatives. 

Membership Category 
List Business or Agency Name 

Names 
Member’s Name 

Nominated By 
Organization Name 

Term 
Expiration 

Date 
If Vacant, 

Date to be Filled 
A representative of eligible providers administering adult education and literacy activities under title II of WIOA  
 
Minimum of one representative 
Lane Community College Grant Matthews Dr. Mary Spilde 6/30/2022 
    

*Note:  Lane Community College successfully competed and was awarded Title II funds. 
    
A representative of institutions of higher education providing workforce investment activities (including community 
colleges)  
 
Minimum of one representative 
Lane Community College Grant Matthews Dr. Mary Spilde 6/30/2022 
    
    
    
    
Representatives of local educational agencies, and of community-based organizations with demonstrated experience and 
expertise in addressing the education or training needs of individuals with barriers to employment (Optional category) 
Lane ESD Tony Scurto  6/30/2021 
    
    
    
    
    

 

177



5.4 Attachment A: Lane Workforce Partnership Board Membership 
 

 

LOCAL WORKFORCE DEVELOPMENT BOARD MEMBERSHIP 
 
 

WIOA Sec. 107(b)(2)(D)  
Each local board shall include representatives of governmental and economic and community development 

entities serving the local area. 
Membership Category 

List Business or Agency Name 
Names 

Member’s Name 
Nominated By 

Organization Name 
Term 

Expiration 
Date 

If Vacant, 
Date to be Filled 

Representatives  of economic and community 
development entities 
(Minimum of one representative) 

 Not applicable  

South Valley Regional Solutions  Sarah Means  6/30/2023 
Representative from the State employment 
service office under the Wagner-Peyser Act 
serving the local area 
(Required) 

 Not applicable  

Oregon Employment Department Julie Davidson  6/30/2021 
    
Representative of the programs carried out 
under title I of the Rehabilitation Act of 1973 
serving the local area [other than section 112 or 
part C of that title] 
(Required) 

 Not applicable  

Office of Vocational Rehabilitation Sabrina Cunliffe  6/30/2022 
    
Representatives of agencies or entities 
administering programs serving the local area 
relating to transportation, housing, and public 
assistance 
(Optional) 

 Not applicable  

Housing and Community Service Agency Bailey McEuen  6/30/2023 
    
Representatives of philanthropic organizations 
serving the local area 
(Optional) 

 Not applicable  

    
Other  Not applicable  
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POLICY TYPE: GOVERNANCE PROCESS 
POLICY TITLE: NOMINATION AND APPOINTMENT OF BOARD MEMBERS 

PURPOSE 

The purpose of this policy is to outline criteria and processes for Workforce Board Member 
appointment, and Board Member expectations in compliance with federal and state laws, 
regulations, policies, and guidance. 

BOARD COMPOSITION AND APPOINTMENT 

The Lane Workforce Council (LWC), comprised by a consortium of elected officials as 
established by an intergovernmental agreement, serves as the chief local elected officials 
(CLEO) for Lane County.  The CLEO appoints the Lane Workforce Board members in accordance 
with the Workforce Innovation and Opportunity Act (WIOA) and the State of Oregon Workforce 
Programs policies to be the visionary driver of workforce development in the local area. 

The Lane Workforce Board members shall have the qualifications for membership as shall be 
consistent with the requirements of WIOA as supplemented by any qualifications for board 
membership established by the governor of the State of Oregon after consultation with the 
Chief Elected Official.  The composition and makeup of the Lane Workforce Board shall comply 
with federal and state regulations and directives under WIOA.   

The Members of the Lane Workforce Board shall be appointed by the Lane Workforce Council, 
in accordance with the appointment procedures for such positions adopted by the Lane 
Workforce Council and consistent with the qualification and membership requirements set by 
WIOA and its implementing regulations. 

Workforce Board members fall into three categories as defined in the WIOA:  a representative 
of business, a representative of workforce (includes labor and community-based organizations), 
and a representative of education and training.  Workforce Board members may be appointed 
as a representative of more than one entity if the individual meets all the criteria for 
representation, including the criteria described in the WIOA for each entity.  Workforce Board 
members will be appointed as necessary to maintain the appropriate balance, and must work 
or reside in Lane counties. 

The LWP Workforce Board shall appoint an Executive Board whose membership shall at all 
times consist of not less than FIVE (5) members.  A majority of the members serving on the 
Executive Board of Directors shall always be Local Business Representatives from the Lane 
Workforce Board, as follows:  The Treasurer of Lane Workforce Board; the Secretary of Lane 
Workforce Board; the Chair of the Lane Workforce Board; the Past Chair of the Lane Workforce 
Board; and the Chair-Elect of the Lane Workforce Board.  A minority of the Directors serving on 
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the Executive Board of Directors of Lane Workforce Partnership shall be drawn from the Lane 
Workforce Council (LWC).  The LWC shall choose for itself whom to appoint. 

The Lane Workforce Partnership Executive Board is responsible for management and 
administrative work as well as directing public and private fundraising efforts for the local 
workforce area.   

The Partnership Agreement among the LWP Workforce Board, LWP Executive Board, and the 
Lane Workforce Council identifies the roles and responsibilities of each board. 

NOMINATION AND APPLICATION PROCESS 

Prospective members must be interviewed by the Workforce Board Chair and/or the LWP 
Executive Director prior to submitting an application.  Prospective business or labor members 
must be nominated from one of the following: 

• Business Representatives from a local business organization or business trade
association.

• Labor Representatives of a local labor federation, from which they have also been
appointed.

All application materials must be submitted to the LWP Executive Director to forward onto the 
Lane Workforce Board.  The Lane Workforce Board will make recommendations to the Lane 
Workforce Council for appointments.  The Lane Workforce Council will appoint nominees as 
seats become available. 

BOARD MEMBER TERMS, REMOVALS, AND VACANCIES 

Workforce Board members serve renewable three-year terms from the date of appointment.  
Appointments shall be made for staggered three year terms.  Workforce Board members who 
no longer hold the position or status that made them eligible local workforce board members 
must resign with written letter or email to the LWP Executive Director or be removed by the 
CLEOs immediately as a representative of that entity; (e.g., no longer work in the private sector, 
or no longer with an educational institution, etc.).  Additionally, Workforce Board members 
must be removed by the CLEOs if any of the following occurs: 

• Documented violation of conflict of interest;
• Documented proof of fraud and/or abuse; and
• Other factors as outlined in the Lane Workforce Partnership By-Laws

Any vacancy occurring during the terms shall be filled by Lane Workforce Council in accordance 
with the law. 
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QUORUM 

The Lane Workforce Partnership Workforce Board Quorum is defined as: 

• 51% of the membership (excluding vacancies)

MEMBER EXPECTATIONS AND RELATED 

Once appointed, Workforce Board members must attend at least 50% of the Board Meetings, 
including but not limited to new board member orientation and quarterly meetings.  Any 
Workforce Board member failing to meet this criterion will be considered to have resigned.  
Workforce Board members must contact the Board Chair, Executive Director or other 
designated staff if they are unable to attend a meeting.  A written proxy may be given to the 
Chair to be read at the time of voting; or another person, other than a current Board member, 
may be sent with a letter of designation, signed by the absent Board member, stating that the 
person designated has a proxy to act for and in the absence of the absent Board member.  
Notwithstanding the foregoing, proxies may not attend or vote in Executive Sessions of the 
Board. 

Workforce Board members must actively use their expertise, energy, and talents to assist in 
meeting the Lane Workforce Board’s stated mission and vision.  Workforce Board members 
may participate in one or more ad-hoc advisory groups. 
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WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 

BOARD MEMBERSHIP APPLICATION 

APPLICANT INFORMATION 

Name: _____________________________________________________ Date: _________________ 

Business/Employer/Labor Organization/CBO: 

___________________________________________________________ 

No. of Employees:  ______ 

 

Website: ___________________________________________________ 

Address:  ____________________________________________________________________________ 

Your Occupation/Title: _________________________________________________________________ 

Work Telephone:  Cell Telephone: 

(      ) _______________ (      ) _____________ 

Email: 

_________________________________________ 

CHOOSE FROM ONE OF THE FOLLOWING FIVE GROUPS YOU WILL REPRESENT 

1. BUSINESS REPRESENTATIVE

I am an owner, executive, or operating officer in my business. [  ]  Yes  [  ]  No

I have optimal decision-making or hiring authority in my business. [  ]  Yes  [  ]  No

My business is part of the ___________________________________________________ industry sector

I have been nominated to serve on the LWP Workforce Board by 
____________________________________________________________________, a local business 
organization or business trade association. 

2. LABOR REPRESENTATIVE

I represent _________________________________________________, a labor organization, and have 
been nominated to serve on the LWP Workforce Board by  _____________________________________. 

3. WIOA TITLE II - Adult Education & Literacy / HIGHER EDUCATION REPRESENTATIVE
(Circle One) 

I represent _________________________________________________, and have been nominated to 
serve on the LWP Workforce Board by ______________________________________________________. 

4. ECONOMIC DEVELOPMENT/WAGNER PEYSER/VOC REHABILITATION REPRESENTATIVE
(Circle One) 

I represent _________________________________________________ 
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5. COMMUNITY-BASED ORGANIZATION REPRESENTATIVE

I represent ______________________________________________________, a community organization.

The organization addresses needs of individuals with barriers to employment. [  ]  Yes  [  ]  No 

The organization serves veterans or individuals with disabilities. [  ]  Yes  [  ]  No 
The organization involves the training or education of youth or adults. [  ]  Yes  [  ]  No 
The organization relates to transportation, housing, or public assistance. [  ]  Yes  [  ]  No 
This is a philanthropic organization. [  ]  Yes  [  ]  No 
(Other) The organization involves _________________________________________________________. 

LIST ANY PROFESSIONAL OR OTHER ASSOCIATIONS OF WHICH YOU ARE A MEMBER 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

REASONS FOR APPYLYING: 
_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Signature: _________________________________________________________________ 

Please email this application and a resume to: anne@laneworkforce.org 

Or mail your application to:   Lane Workforce Partnership 
   Attn:  Anne Nestell 

1401 Willamette Street, Second Floor 
Eugene, OR 97401 

Lane Workforce Partnership (LWP) is an equal opportunity employer. With 48 hours of notice, auxiliary aids and services, and 
alternate formats are available to individuals with limited English proficiency free of cost. Requests can be made directly to LWP or 
with the assistance of TTY: Oregon Relay Services at 1-800-735-2900. 
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Workforce Innovation and Opportunity Act 
CONFLICT OF INTEREST POLICY 

 

The purpose of this Policy is to ensure that individuals or representatives of organizations entrusted with 
public funds will not personally or professionally benefit from the award or expenditure of such funds. 
This policy governs the activities of the Lane Workforce Partnership board members, council members, 
task force and committee members (together “LWP Members”).  

It is expected that conflicts of interest will arise and this policy is intended to provide a framework that 
will allow the work of LWP to be achieved without the fact of or the appearance of impropriety. 

This policy is intended to assure compliance with WIOA 2 CFR §200.112. 

A. Attestations
LWP Members shall avoid conflict of interest, real or apparent, by observing the following requirements: 

Each LWP Member, and any LWP Member applicant, shall sign an Attestation denoting that the Conflict 
of Interest Policy has been read, understood, and that the individual pledges to conduct him/herself in 
accordance with such these policies and procedures. Each LWP Member must also provide a disclosure 
of potential conflicts created by his or her position(s) in relationship to LWP.   

B. Misuse of Information
No LWP Member shall use his or her position, or the knowledge obtained from his or her position, in 
such a manner that conflicts with the interest of LWP or results in personal gain to the LWP Member, or 
a third party that the LWP Member is employed by, has a fiduciary relationship with, or to whom the 
LWP Member provides services, where that information is not available to the public at large, nor 
divulge such information in advance of the time presented for its authorized release. 

C. Conflicts of Interest
The following are deemed conflicts of interest that create a duty of the LWP Member to fully disclose 
such interest immediately:  

1. He or she has a significant personal financial interest in a proposed transaction involving LWP.
2. He or she is employed by, or is Trustee, Director, or Officer of any individual, organization or

entity that shall have a financial interest in a proposed transaction involving LWP.
3. He or she represents a third party either through personal, professional, or confidential

relationship, and such party has a financial interest in a proposed transaction involving LWP.
4. No LWP Member shall solicit or accept gratuities or favors from suppliers or potential suppliers,

including subcontractors.
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5. No LWP Member shall participate in the selection, award, or administration of a procurement
supported by funds under LWP’s jurisdiction where, to the individual’s knowledge, any of the
following has a financial or substantial interest in any organization which may be considered for
an award:

a. the officer, employee, agent or LWP Member;
b. any Member of his or her immediate family;
c. his or her partner, or;
d. a person or organization which employs, or is about to employ, any of the above.

D. Acknowledging a Conflict
In the event that a LWP Member has an interest, directly or indirectly, in a business entity that would 
have a direct monetary effect due to any official action taken by LWP, the LWP Member shall declare, 
prior to any discussion on the matter of interest, the nature and extent of the interest and shall not 
voluntarily discuss the proposed LWP action.  The LWP Member must excuse him/herself prior to the 
decision-making portion of the discussion and must refrain from casting any vote on the matter in 
question.  The decision making process has started once a motion is made and seconded.  This limitation 
on discussion shall not prohibit the LWP Member from providing factual information in response to 
direct questions concerning the matter from other LWP Members. The disclosure shall be reflected in 
the minutes of the meeting in which the disclosure occurred.  In the case of review of proposals, the 
affected Member may only participate in any presentation, discussion, or response to questions 
regarding the proposal to the extent that competing bidders are afforded the same opportunity.  

E. Violation of Conflict of Interest Policy
If an award of funding is made with a LWP Member violating the requirements of this procedure, the 
LWP Board of Directors is empowered to immediately suspend the obligation; the suspension subject to 
review at the next regular or special meeting of the LWP Board of Directors. The balance of the Board of 
Directors, excluding any LWP Member with potential conflict, will then determine what final corrective 
actions are necessary; actions that could include removal of a LWP Member, suspension of the 
obligation, termination of the obligation, or civil action to recover any monetary damages.   

F. Gifts, Favors, and Gratuities
No LWP Member shall solicit or accept gratuities, favors, or anything of monetary value from 
contractors, potential contractors, or parties to subcontracts.  This prohibition shall not apply to 
unsolicited trivial benefits, not to exceed a value of fifty dollars ($50) that are incidental to personal, 
professional, or business contacts and that do not involve a substantial risk of undermining official 
impartiality. 
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Workforce Innovation and Opportunity Act  
CONFLICT OF INTEREST POLICY 

ATTESTATION 
 
I do hereby attest and affirm that I have received, read and understand the Lane Workforce Partnership 
(LWP) Conflict of Interest Policy and agree to be bound by it.  I will promptly inform the LWP Board Chair 
of any material change that develops in the information contained herein. 
 
I am a (select all that apply): 
⃝ Board Member of Lane Workforce Partnership 
⃝ Council Member of Lane Workforce Council 
⃝ Committee or Task Force Member of Lane Workforce Partnership 
⃝ I have no conflicts(s) to disclose.  The below list is not exhaustive, but if any of these reasons for a 

conflict arise I will immediately inform the Board Chair of a conflict of interest: 
• I represent a private sector employer that has current business/contractual dealings with 

LWP or one or more of the WIOA or federally funded service providers 
• I have a family member who is employed by a current or potential WIOA or federally funded 

service provided or by another organization that provides services direction to LWP. 
• I represent a WIOA-funded service provider/contractor 
• I represent a  One-Stop Operator 
• I represent a  One-Stop Partner 

 
I promise and attest that I will hereby declare before a vote or discussion on the matter, the nature and 
extent of a conflict of interest. I will hereby voluntarily withhold from participating in any discussion 
pertaining to this matter and abstain from voting on the subject. I further understand that this shall not 
prohibit me from responding to any direct questions on the matter from other LWP Members. 
 
 
________________________________________________________________________________ 
Print Name 
 
________________________________________________________________________________ 
Organization and Title 
 
________________________________________________________________________________ 
Signature        Date 
 

5.5 Attachment B: Board Membership Application

186



5.5 Attachment C:  Lane Workforce Partnership By-Laws

187



5.5 Attachment C:  Lane Workforce Partnership By-Laws

188



5.5 Attachment C:  Lane Workforce Partnership By-Laws

189



5.5 Attachment C:  Lane Workforce Partnership By-Laws

190



5.5 Attachment C:  Lane Workforce Partnership By-Laws

191



5.5 Attachment C:  Lane Workforce Partnership By-Laws

192



5.5 Attachment C:  Lane Workforce Partnership By-Laws

193



5.5 Attachment C:  Lane Workforce Partnership By-Laws

194



5.5 Attachment C:  Lane Workforce Partnership By-Laws

195



5.6 Attachment A: Governor's Certification of Local Workforce Development Board

196



Lane Workforce Partnership Workforce 
System Year-End Performance Report

July 1, 2018 – June 30, 2019 

System performance partners include: 

• Department of Human Services
• Lane Community College
• Lane Workforce Partnership
• Oregon Employment Department
• Vocational Rehabilitation Services
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Lane Workforce Partnership is the designated local Workforce Investment Board for Lane 
County Oregon. The local board is charged with making targeted investments in the community, 
utilizing federal workforce funds, in line with its mission: To meet the workforce needs of

employers and individuals through partnership and innovation.  

This report is a compilation of outcomes achieved through two primary investments in Lane 
County: 1) WorkSource Lane; and 2) At-Risk Youth program investments. 

WorkSource Lane is the primary system that Lane Workforce Partnership invests federal funds 
to deliver employment services to adults and dislocated workers. Lane Workforce Partnership 
Board has distributed $1,201,610.59 to Lane County Health and Human Services for the period 
of July 1, 2018 through June 30, 2019 for program services at WorkSource Lane.   

In addition to the funds invested by Lane Workforce Partnership, the following partners invest 
funds and resources each year through a committed partnership to create a strong workforce 
system for Lane County: 

• Department of Human Services
• Lane Community College
• Oregon Employment Department
• Vocational Rehabilitation Services

Lane Workforce Partnership contracts with local youth service providers to serve at-risk youth in 
Lane County. The primary focus of these investments is to create or expand programs that will 
increase the graduation rates, connect youth to higher education opportunities, and expand 
work experience opportunities. Lane Workforce Partnership invests federal funds targeted to 
serving at-risk youth through contracts with the following providers: 

• Looking Glass
• Bethel School District
• Lane County Department of Youth Services
• South Lane School District
• Pleasant Hill School District
• Marcola School District

During the development of the 2016-2020 local strategic plan, specific goals and strategic 
objectives were developed to align the work of the Lane Workforce Partnership (LWP) with the 
work of Oregon Workforce and Talent Development Board within the context of Lane County’s

local economic and workforce environment.   
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Lane Workforce Partnership Goals & Strategic Objectives 

Goal 1: Prepare workers for jobs in a new and changing economy.

Strategies: 

1. Research job changes by industry
2. Continue to implement Sector Strategies
3. Identify and share job skills with current and emerging workforce
4. Evaluate current job training programs to determine if the needs of the employers are

being met
5. Gather and disseminate projected data about job evolution/changes/growth

Progress Measures: 

• Employers report that they have a qualified applicant pool
• LWP meets or exceeds goals for entered employment and retention

Goal 2: Prepare our youth for future employment.

Strategies: 

1. Use technology to introduce youth to various jobs
2. Connect industry workforce needs to education
3. Continue to utilize the National Career Readiness Certificate (NCRC)
4. Increase paid work experience opportunities

Progress Measures: 

• Reports from employers indicate success in hiring youth
• State employment data indicates an increase in youth employment

Goal 3: Connect individuals to education, skill-building, and employment opportunities in 
industries and occupations most impacted by retirements.

Strategies: 

1. Research the impact of the aging/retiring workforce
2. Match appropriate succession strategies with various jobs
3. Invest in career pathway models
4. Utilize On-the-Job Training (OJT) and customized training in companies with high

retirement projections

Progress Measures: 

• Employers report successful attrition and job transfers
• Increased OJT placements and customized training
• State employment data indicates a decrease in replacement openings due to retirements
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Goal 4: Expand the use of services and increase job placements for under-represented 
populations, including: women, minority groups, those over 50, veterans, people with 
disabilities, offenders, and rural communities.

Strategies (revised 2/28/17): 

1. Targeted outreach activities to under-represented populations for services offered at
WorkSource Lane

2. Utilize technology to better serve rural communities
3. Survey or hold round table discussions with targeted populations

Progress Measures: 

• Increase service utilization among targeted populations
• Record and report entered employment, retention, and wage outcomes for each targeted

population

Goal 5: Improve alignment among community leaders to meet key outcomes as identified 

by industry.  

Strategies: 

1. Continue sector strategy work
2. Engage relevant agencies and programs
3. Improve alignment among community leaders to meet key outcomes as identified by

industry
4. Use data to drive effort and outcomes
5. Collaborate in an effort to optimize the utilization and impact of local workforce resources

Progress Measures: 

• Demonstrate effectiveness in achieving outcomes as identified by business and industry

The partners of the local workforce system have agreed to work together to meet the goals and 
strategic objectives as developed by the Lane Workforce Partnership Board of Directors. 
Through strong partnerships and collaboration, we believe we will achieve our goals and create 
a system that creates – better skills, better jobs, and a better economy. 
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Year-End Performance Report 
July 1, 2018 – June 30, 2019 

This report serves as documentation of the effectiveness of training, job placement services, 
and the implementation of the Local Strategic Plan. Elements from this report, which 
demonstrate the effectiveness of the workforce program and investment impacts will be updated 
semi-annually and posted on the Lane Workforce Partnership web pages. 

Goal 1: Prepare workers for jobs in a new and changing economy. 

Strategies: 

1. Research job changes by industry
2. Continue to implement Sector Strategies
3. Identify and share job skills with current and emerging workforce
4. Evaluate current job training programs to determine if the needs of the employers are

being met
5. Gather and disseminate projected data about job evolution/changes/growth

Progress Measures: 

• Employers report that they have a qualified applicant pool
• LWP meets or exceeds goals for entered employment and retention

Research Job Changes by Industry & Gather Data About Job Evolution/Changes/Growth 

• Staff continuously works with Oregon Employment Department’s economist and
workforce analyst to gather data on Lane County’s industry and labor trends. Recently,
data was compiled to help shape the biennial State of the Workforce Report.

Continue to Implement Sector Strategies 

Staff continues to convene the Lane County Sector Strategy Team (LCSST). 

• Lane Workforce Partnership recruited for and hired a Sector Strategy Director. Ashley
Espinoza, Sector Strategy Director plays an essential role in keeping the multiple sector
partnerships moving forward to accomplish the identified goals and outcomes.

• The LCSST met on September 17, 2018 and April 22, 2019 and received updates from
the Wood Products, Tech, Food and Beverage, and Construction/Aggregate Sector
leaders.

• Lane Workforce Partnership and Elevate Lane County transitioned the School to Career
Task team to an Industry Advisory Group for Elevate Lane County.

• Connected Lane County created Career Pathway documents that align with the following
targeted sectors: Technology, Food and Beverage Manufacturing, and
Construction/Aggregate. A Wood Products Career Pathway document will be available
by fall 2019 and is being sponsored by The Oregon Forest Resources Institute (OFRI).

• Lane Workforce Partnership in collaboration with Lane County, Florence Chamber of
Commerce, City of Florence, Confederated Tribes of Coos, Lower Umpqua, and Siuslaw
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Indians, Lane Community College (Florence), PeaceHealth, Hoagland Properties, and 
Driftwood Shores have launched a Hospitality Sector in Florence.  The focus will be on 
workforce housing, hospitality training, and building community awareness. 

• Lane Workforce Partnership in collaboration with AHM Brands launched the first cross-
sector campaign at the Eugene Airport.  The “World-Class innovation Right Here”

campaign highlights the Technology, Food and Beverage Manufacturing, and Wood
Products sectors. The campaign is expected to reach 1.5 million people.

• The Food and Beverage Sector Strategist contract ended June 30, 2019.  There have
been many accomplishments over the last two years.  With the support of the 172 Food
and Beverage manufacturing firms in Lane County, Season to Taste, Inc. is launching
Eugene’s Table, a Food and Beverage partnership.

• The Wood Products sector had a reboot in June 2019 led by industry champions
Swanson Group, Seneca, Timber Products, Roseburg, Rosboro, Weyerhaeuser, Zip-O,
and Murphy Plywood.  This sector is co-facilitated by Lane Workforce Partnership and
the Oregon Forest & Industry Council.

• Lane Workforce Partnership is working with Oregon Youth Authority to identify
education, training, and workforce opportunities for residential facilities in Lane County
that house at risk youth ages 16 – 24.  The focus is to help residents successfully
transition back into the community upon completion of the program.

Identify and Share Job Skills with Current and Emerging Workforce 

Lane Workforce Partnership Investments 

Entrepreneurship Training 

Lane Workforce Partnership along with Lane County Economic Development and the Cities of 
Eugene and Springfield created the Regional Entrepreneurial Training Fund. In October 
2016, Lane Workforce Partnership began accepting proposals for this fund.  

• The Neighborhood Economic Development Corporation (NEDCO) was awarded

$45,000 to support the second year of the Youth Food Innovators Program and Micro
Enterprise Education Program. The program, Youth Food Innovators, expands options
for youth, creates better education outcomes, encourages future generations of business
startup, improves workforce preparedness, and aligns with the economic development
strategy for Lane County. The year-long curriculum helps students design, test, produce,
package, market, and sell food products. The program is based at NEDCO’s Sprout
Regional Food Hub and aligns with existing CTE programs and local economic
development strategies. The second year of the program will focus on utilizing the
entrepreneurship curriculum and certification beyond Springfield High School. Currently,
NEDCO is working with Cottage Grove High School and Kalapuya High School to learn
more about their entrepreneurial training needs.
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Youth Food Innovators 2/1/17 – 6/30/19 
Overall impact of this program to date 

Measure Goal Cumulative Total 

# of trainees enrolled 50 129 
# of trainees certified as a result of 
training 

15 17 

# of jobs retained/companies started 5 13 
# of jobs created 10 17.5 

• RAIN Eugene was awarded $150,000 to support the second year of their award to offer
activation, training, and certificates for individuals in Lane County for activation events,
pipeline programs, workshops, and marketing and outreach. The investment in
entrepreneurial training through RAIN Eugene helps to increase the viability and
economic stability of early start ups.

RAIN 2/1/17 – 6/30/19 
Overall impact of this program to date 

Measure Goal Cumulative Total 
# of trainees enrolled 50 99 
# of jobs retained/companies started 10 3 jobs retained; 12 

companies started 

# of jobs created 25 24 

Innovation Training Funds 

Lane Workforce Partnership and Lane County’s Community and Economic Development 
Department continue to partner to invest in the Regional Innovation Training Fund. In Program 
Year 2018/2019, six businesses were awarded grants through this fund: 

• Trifoia AWS Certification was awarded $562 for their current software engineer to
obtain certification in the full suite of Associate Level AWS Certification.  The training will
include AWS Cloud Practitioner, Solutions Architect, Developer and SysOps
Administrator. The training will reduce their operating costs and expand their service
offerings while advancing their software engineer into a client facing developer role.
They are planning on hiring an entry level developer to support the current software
engineer’s new role.  Without this new position and certifications, they might not be able
to compete with out-of-state and international competitors which could result in layoffs or
closure.

Measure Plan Total 
# of participants enrolled in training 1 1 

# of participants completing the training 1 1 

# of participants receiving a certificate 1 1 
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• Food for Lane County was awarded $30,000 to fund the second year of food
warehouse training.  The first year of training focused on skills related to safe food
handling, warehouse equipment, temperature control, safety, inventory, handling of food
orders, inventory record keeping, and work readiness. Participants earned a Food
Handler’s Permit, Forklift Certification, and a noncredit certificate from Lane Community
College in Food Warehousing Training. The second year will focus on connecting
training completers with employers.

Food for Lane County 

Year 1 
6/1/17 – 6/30/18 

Year 2 
7/1/18 – 6/30/19 

Measure Plan Total Plan Total 
Total number of participants enrolled in 
training 

12 18 16 22 

Total number of participants completing 
the training 

12 11 16 16 

Total number of participants receiving a 
certificate. 

12 11 16 16 

Inform local businesses concerning the 
training content along with assisting 
with negotiation of higher wages for 
completers 

10 6 12 5 

• Palo Alto Software was awarded $37,800 for three senior level managers to obtain
Stanford Professional Certificates in “Managing Teams for Innovation and Success”.
The curriculum includes Dynamics of Diversity in Teams, Design Thinking to Drive
Innovation, Leverage Compositional Advantage, Managing Team Interactions, and
Team Design. The skills obtained will allow Palo Alto to cultivate an environment of
innovation on their teams and communicate efficiently with a larger number of team
members both of which are vital to the accomplishment of their strategic goals.

Measure Plan Total 
# of participants enrolled in training 3 3 

# of participants completing the training 3 3 

# of participants receiving a certificate 3 3 

Oregon Manufacturing Extension Partnership was awarded $50,000 on behalf of Rosboro 
Forrest Products, Broadway Apothecary, Coach Glass, and Arcimoto to offer “Smart Talent”

training to at least 40 employees. The “Smart Talent” curriculum trains management of

companies to develop structured on the job training programs that effectively acclimate new 
employees to the company and creates a formal salary advancement incentives tied to skill 
expansion. This is a comprehensive company culture change to improve the training, retention 
plans, and advancement opportunities for their current workforce. This will also assist the 
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companies with a process to higher lower skilled individuals and bring them along with the 
company. 

Measure Plan Total 
# of participants enrolled in the cohort 40 13* 

# of Lane County businesses participating 5 6* 

# of participants receiving a certificate 20 * 

*The first round of training started in June 2019 

• SentinelOne, a next-gen Cyber Security company was awarded $50,000 to upgrade
their employee group to the company’s needed skill level in Cyber Security. SentinelOne
opened an office in Eugene in 2018. Twelve of the 18 employees hired in 2018 had been
displaced from Symantec.

Measure Plan Total 
Total number of participants enrolled in training 12 18 

Total number of participants completing the 
training 

12 18 

Total number of participants receiving a 
certificate 

12 18 

• Dune Sciences, a technology snip-out from the University of Oregon’s chemistry

department, was awarded $6,150 to train a consortium off three small businesses in
Lane County on how expand their market presence in the “age of Alexa.”

Measure Plan Cumulative Total 
Total number of participants enrolled in 
training 

7 7 

Total number of participants completing 
the training 

7 7 

Layoff Aversion Program – SHINE 

RAIN Eugene was awarded $100,000 to fund the second year of the SHINE (Sustainability Hub 
of Interchange Negotiation Experts) program. Lane Workforce Partnership secured these funds 
through WIOA Layoff Aversion funds. The purpose of SHINE is to help businesses transition 
their companies in an effort to remain relevant in the rapidly changing markets throughout the 
world. The state workforce office approved an extension to the SHINE grant until April 30, 2019. 
Lane Workforce Partnership will be submitting another application to the state to expand the 
SHINE program statewide.  

SHINE 3/1/17 – 4/30/19 
Overall impact of this program to date

Measure Goal Cumulative Total 
# of businesses participating in Phase 1 6 8 
# of businesses participating in Phase 2 6 7 
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# of businesses that completed SHINE 
program 

6 5 

# of jobs retained 11 85 
# of jobs created N/A 9 

SHINE 3/1/17 – 4/30/19 
Overall impact of this program to date 

Business 
Name 

# of employees # of years in 
business 

# of layoffs 
averted 

Business 1 40 20 25 
Business 2 34 19 34 
Business 3 6 3 6 
Business 4 4 4 4 
Business 5 6 4 6 
Business 6 15 6 NA 
Business 7 5 8 5 
Business 8 31 30 24 

Develop Registered Apprenticeship in Tech – Greater Eugene Area Apprenti Program 

Through $783,796 in grant funding from Oregon Employment Department, Lane Workforce 
Partnership and the Technology Association of Oregon have joined forces to bring a registered 
tech apprenticeship program to Lane County. The program, called Apprenti, started last year in 
the state of Washington. In Lane County, the program is called the Greater Eugene Area 
Apprenti Program. The online candidate portal went live in November 2017. The first cohort of 
apprentices began pre-training in May 2018. The second cohort of apprentices began July 24, 
2019. 

Greater Eugene Area Apprenti Program 7/1/17 – 9/30/20 
Overall impact of this program to date

Measure Goal Cumulative Total 
# of employers engaged 400 514 
# of employers who have signed up to take an 
apprentice 

N/A 5 

# of registered apprenticeship occupations created 7 7 
# of people taking online assessment 240 762 
# of apprentices beginning pre-training 40 8 
# of apprentices who have completed the program 21 0 

Rethinking Job Search Workshops 

Rethinking Job Search was a series of two-hour workshops three days a week over four 
consecutive weeks. Participants learned how to identify and tackle risky thinking, understand 
and manage emotions, and plan and take action in their job search. Funding for this program 
came from a Department of Labor grant that was awarded to Willamette Workforce Partnership. 
The program was implemented throughout the state in partnership with local workforce boards. 
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Lane Workforce Partnership received $295,426 to implement the program in Lane County. The 
workshops were offered at WorkSource Lane to eligible job seekers. Workshops addressed 
social and emotional consequences of unemployment that often reduce a job seeker’s ability to 

effectively look for work. 

Rethinking Job Search 7/1/15 – 9/30/18 
Overall impact of this program

Measure Goal Cumulative 
Total 

# of participants 145 151 

WorkSource Lane Workforce Innovation and Opportunity Act Scholarship Award 

Measure Goal Number/Percent Achieved 

# of training scholarships awarded 25 30 / 120% of goal 

# of training scholarships awarded by 
industry 

N/A Health Care: 17 
Truck Driving: 10 
Information: 1 
Manufacturing: 1 
Other: 1 

# of individuals completing training 39 36 / 92% 
# and % of training completers placed in 
training related employment 

36 15 / 42% 

Workforce Partner Investments 

Department of Human Services – JOBS Program 

Measure Total 

# of JOBS Plus placements 41 
# of businesses participating in JOBS Plus 13 
# of work experience placements 70 
# of businesses participating in work experience 45 

Lane Community College – Title II 

Measure Total 

# of individuals achieving an increase in skill gains in 
reading 

245 

# of individuals achieving an increase in skill gains in math 152 
# of individuals earning a GED 120 

Increase Skills Through Technology 

Between July 1, 2018, and June 30, 2019, Lane Workforce Partnership worked on several 
initiatives to identify industry specific job skills in Lane County and identify training opportunities 
to communicate those skills and to help job seekers develop the skills. The following initiative 
gave job seekers access to industry specific job skills and training through technology: 
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• Local tech company, CBT Nuggets offered customers at WorkSource Lane six months
of free online training. This is valued at over $500 and is a great benefit to customers
interested in skilling up for a career in the tech industry. WorkSource Lane began
offering this service to customers in March 2017.

CBT Nuggets 3/1/17 – 6/30/19 
Overall impact of this program to date

# of customers given authorization codes 219 
# of customers utilizing CBT Nuggets 64 
# of courses customers started or completed 122 

Employers Have a Qualified Applicant Pool

Business Customer Satisfaction Survey – July 1, 2018 to June 30, 2019 

As a result of the services you received at 
WorkSource Lane, did you hire one or more new 
employee(s)? 

Yes 31 / 53% 
No 24 / 41% 

Don’t Know 4 / 6% 
Total Responses: 59 

How satisfied were you with the person(s) you hired? 
Very Satisfied 17 / 55% 

Somewhat Satisfied  10 / 32% 
Somewhat Dissatisfied 2 / 6.5% 

Very Dissatisfied 2 / 6.5% 
Total Responses:  31 

Source: Oregon Employment Department, qualityinfo.org 

Entered Employment Rate 

WorkSource Lane Adult 

Outcome/Measures of Success Goal % Achieved 

Employment Rate (7/1/18 – 6/30/19) 70.5% 74.32% 

WorkSource Lane Dislocated Worker 

Outcome/Measures of Success Goal % Achieved 
Employment Rate (7/1/18 – 6/30/19) 70.5% 78.02% 

Goal 2: Prepare our youth for future employment.

Strategies: 

1. Use technology to introduce youth to various jobs
2. Connect industry workforce needs to education
3. Continue to utilize the National Career Readiness Certificate (NCRC)
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4. Increase paid work experience opportunities

Progress Measures: 

• Reports from employers indicate success in hiring youth
• State employment data indicates an increase in youth employment

Use Technology to Introduce Youth to Various Jobs 

• Win at Work is a web-based, interactive workforce development curriculum used by
adults and youth who need to learn how to find and keep employment.

Measure Outcome 

# of WIOA Youth who complete Win at Work (online soft skills assessment) 23 

• Elevate Lane County is a program designed to coordinate school to work based
learning opportunities.  It utilizes a technology platform to better communicate between
schools, students, and industry partners, and assess a student’s 21st century skills.
Elevate Lane County also gathers data on student’s skills sets, career interests, and has
the capability to identify successful completion of courses or skills through a digital
badging component.

Connect Industry Workforce Needs to Education 

Measure Outcome 

# of students participating in industry tours 604 
# of middle school students participating in the 2018 Lane County
Career Exploration Expo

963 

# of middle schools that participated in the 2018 Lane County
Career Exploration Expo

17 

# of high school students who attended the 2018 Construction Utility
Career Day

415 

# of high schools that participated in the 2018 Construction Utility
Career Day

22 

# of high school students that participated in the 2019 Elevate Lane
County Job Fair

240 

# of high schools that participated in the 2019 Elevate Lane County
Job Fair

27 

Measure Outcome 

# of summer teacher industry externships that were completed 11 

# of students participating in job shadows 72 

# of students participating in internships 1 
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# of WIOA Youth who demonstrate skill gains in financial literacy 114 

% of WIOA Youth who are in education or employment in the 2nd 
quarter after exit 77.14% 

% of WIOA Youth who attain a credential within one year after exit 52.08% 

# of WIOA Youth served 333 

Increase Paid Work Experience Opportunities 

Measure 2017/2018 2018/2019 

# of youth participating in a work experience 103 107 
# of youth who complete an internship with 
occupational skill gains and achieve positive 
evaluations 

33 60 

Youth Testimonials 

Freshman student from Mohawk High who job shadowed at Revolution Design Group - 
The people were kind. The information about what they did was cool, and they gave helpful 
advice. I appreciated the job shadow very much. The CEO took us out for coffee and explained 
everything he could about the company, and we were given information on how they make 
websites (both how they look, and how they work) and how they make logos and branding for 
products. Everything was just very cool. I thought it was likely that I would want to do something 
like this, and the job shadow has not convinced me otherwise. So far, I have it narrowed down 
to something like what they do at Revolution Design, or water science. 

Sophomore student from Mapleton High who participated in Oregon Arts Experience - I 
loved seeing performing arts and it really opened up how I want my career to be. Something 
creative and something I’ve always wanted to do. This visit helped me understand that I can do 
it. 

WIOA participant at Bethel School District – I got an internship in a kitchen serving food to 
kids.  It has been a good way to gather experience and to help with my home life. 

WIOA participant at Looking Glass – Out of School Youth began a work experience at 
WellMama and wanted to pursue a career as a Doula. At her work experience, she gained 
numerous certifications and trainings towards her goals. She was supported by an 
entrepreneurial grant at Riverfront School which helped launch her own business as a Doula. 
She used WIOA support services for building career skills and assistance with navigating LCC. 
She accessed the Looking Glass Match Savings program which allowed her the financial 
stability to move to Portland. She is now attending school in Portland and working. 

Goal 3: Connect individuals to education, skill-building, and employment opportunities in 

industries and occupations most impacted by retirements.

Strategies: 
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1. Research the impact of the aging/retiring workforce
2. Match appropriate succession strategies with various jobs
3. Invest in career pathway models
4. Utilize On-the-Job Training (OJT) and customized training in companies with high

retirement projections

Progress Measures: 

• Employers report successful attrition and job transfers
• Increased OJT placements and customized training
• State employment data indicates a decrease in replacement openings due to retirements

Research Impact of Aging/Retiring Workforce 

In partnership with Oregon Employment Department’s economist, Lane Workforce Partnership 
staff published the 2018 State of the Workforce Report for Lane County. This report outlines the 
impact of the aging workforce in Lane County as well as the industries that are expected to have 
a large number of replacement job openings. Replacement openings are often a result of 
retirements.  
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Utilize On-the-Job Training (OJT) and customized training in companies with high 

retirement projections 

WorkSource Lane Personalized Services for Job Seekers in Targeted Industries 

Number Served 

Total number of WorkSource Lane customers who received 
personalized services to support their job search and access to talent 
development and skill training opportunities. 

9,212 

WorkSource Lane High Wage Recruitment Opportunities in Targeted Sectors 

Number Served 

# of job listings in iMatchSkills® (wages $12.00 and above)  Total: 1,991 
Health care: 266 

Manufacturing (includes food and beverage): 310 
Construction/Mining: 82 

Information Technology: 40 
# of job seekers placed in targeted industries 296 individuals 

314 placements 
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WorkSource Lane Promoting Work-Based Training 

# of iMatch Skills job listings that are OJT and apprenticeship 
within target industries  

OJT: 41 (39 placements) 
Apprenticeship: 3 

WorkSource Lane On-the-Job Training Program (OJT) 

Measure Number Served 

# of OJT placements 87 
# of businesses with OJT 22 
# of OJT placements with new businesses 5 
# of OJT placements by target industry Health care:  9 

Information:  12 
Manufacturing: 24 
Construction/Aggregate: 10 
Other: 19 

# of OJT placements at $12/hr or more, $15/hr or more, and 
$20/hr or more 

$12: 85 
$15: 58 
$20: 24 
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Goal 4: Expand the use of services and increase job placements for under-represented 
populations, including: women, minority groups, those over 50, veterans, people with 
disabilities, offenders, and rural communities. 

Strategies (revised 2/28/17): 

1. Targeted outreach activities to under-represented populations for services offered at
WorkSource Lane

2. Utilize technology to better serve rural communities
3. Survey or hold round table discussions with targeted populations

Progress Measures: 

• Increase service utilization among targeted populations
• Record and report entered employment, retention, and wage outcomes for each targeted

population

Targeted Outreach Activities 

• The Equity and Inclusion Task Team began meeting in December 2016, and has
implemented several strategies towards achieving the goal to expand the use of services
and increase job placements for under-represented populations. The Task Team set a
priority around increasing outreach activities to targeted populations for services
available at WorkSource Lane, specifically WIOA training scholarship opportunities. Staff
created and implemented the outreach plan.

Scholarship Application Completed 

Minority 
Groups 

 50+ Veterans Women Disabilities Offenders 

2016/2017 22 / 21% 19 / 18% 7 / 7% 69 / 65%  4 / 4% 6 / 6% 
2017/2018 15 / 16% 13 / 14% 6 / 6% 52 / 56%  6 / 6% 6 / 6% 
2018/2019 9 / 21%  9 / 21% 4 / 9% 28 / 65%  5 / 12% 8/ 19% 

Scholarship Application Awarded

Minority 
Groups 

 50+ Veterans Women Disabilities Offenders 

2016/2017 
53 total

10 / 19% 9 / 17%  5 / 9% 34 / 64% 2 / 4% 2 / 4% 

2017/2018 
58 total 

6 / 10% 8 / 14%  2 / 3% 29 / 50% 4 / 7% 3 / 5% 

2018/2019 
30 total 6 / 20%  5 / 17%  3 / 10% 20 / 67% 2 / 7%  6 / 20% 

Note: There was an increase in applicant diversity immediately following the implementation of 
the outreach plan in 2016.  
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Utilize Technology to Better Serve Rural Communities 

• Oregon Department of Education received grant funding to create a pre-apprenticeship
program in computer science. Both Lane and Deschutes County were chosen to pilot
this new program. In Lane County, Connected Lane County is leading this work in
collaboration with industry. The goal is to align the pre-apprenticeship curriculum with
the existing tech apprenticeship program, Apprenti. Connected Lane County is working
with area high schools who have existing computer science CTE programs, ultimately
utilizing technology to enable rural high schools to access the pre-apprenticeship
opportunity remotely.

• Local tech company, CBT Nuggets offered customers at WorkSource Lane six months
of free online training. This is valued at over $500 and is a great benefit to customers
interested in skilling up for a career in the tech industry, especially those in rural
communities with transportation barriers. WorkSource Lane began offering this service
to customers in March 2017.

Increase Service Utilization Among Targeted Populations 

Demographics of Populations Served through WorkSource Lane 

Eugene and Florence 

Measure Total Served: 21,885 

# of disabled individuals served   2,984 

# of minority populations served (e.g. Hispanic, Native American, 
Asian, Pacific Islander, African American) 

5,377 

# of individuals 45 - 54 served 4,579 

# of individuals 55+ served 4,806 

# of Veterans served 1,527 

# of Veterans placed in employment 73 

# of disabled Veterans placed in employment 20 

Demographics of Populations Served through Lane Community College – Title II 

# and % of disabled individuals served 103 7% 

# and % of minority populations served 345 23% 
# and % of individuals ages 50+ served 216 14% 
# and % of ex-offenders served 287 19% 
# of Veterans served 17 1% 
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Vocational Rehabilitation Services Workforce Metrics 

Department of Human Services Vocational Rehabilitation (DHS-VR) helps Oregonians with 
disabilities gain and maintain employment through counseling, specialized training and new skill 
development. This includes helping youth with disabilities transition from the educational system 
to the workforce as they become adults, helping employers overcome barriers to employing 
people with disabilities, and partnering with other state and local organizations that coordinate 
employment and workforce programs to effectively meet the needs of people with disabilities. 
Employment helps people with disabilities become more self-sufficient, involved in their 
communities, and live more engaged, satisfying lives. 

Vocational Rehabilitation Counselors conduct comprehensive assessments to evaluate 
vocational potential, including diagnostic and related services necessary to outline the nature 
and scope of services necessary for people with disabilities to gain and maintain employment. 
Vocational counseling and guidance build on the assessments and clearly identifies appropriate 
career goals and career paths to obtain those goals. WSO partners often assist VR Counselors 
with shared clients to insure access to these career paths and goals. VR is a core partner in the 
implementation of WIOA and is committed to improving access to the Workforce System for 
Oregonians with disabilities. 

Measure Number Served 

Total number served 7/1/18 – 6/30/19 2,192 
Total number entering IPE 632 
Total number with Employment Outcome 380 

“IPE” means an Individualized Plan for Employment. This is a written plan outlining an individual's 
employment goal, and the services to be provided to reach the goal. An IPE, which is very client specific 
can take anywhere from 1 day to 5 years to complete depending on the complexity and/or training 
objectives identified within the plan. 

“Employment Outcome” means that the person with a disability has obtained a job, all 
accommodations are in place, the job is going well, and the individual has maintained that employment 
for a minimum of 90 days and the job is not expected to end in the foreseeable future. 

Increase Services for Women, Veterans, and Minorities 

• Lane Workforce Partnership worked with the Technology Association of Oregon to create a
Registered Apprenticeship program in technology in Lane County. Apprenti, developed by
the Washington Technology Association is the only federally recognized Registered
Apprenticeship program in the United States. The Apprenti model places a priority on
placing women, veterans, and minorities in apprenticeships within the field of technology.
Funded by a federal grant through the Oregon Employment Department, Lane Workforce
Partnership and the Technology Association of Oregon will work to place 40 apprentices in
IT occupations in Lane County over a three-year period.

The first step for an apprentice candidate is to take an intensive online assessment. The
assessment measures math, logic, and soft skills. In order to be placed on the ranked list a
candidate must score 80 or higher. The portal for the Greater Eugene Apprenti Program
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went live on November 16, 2017. To date, 600 individuals have scored high enough to be 
placed on the ranked list. The demographic breakdown of the 600 individuals is listed below. 

Increase Services for Rural Communities 

• Lane Workforce Partnership partnered with Northwest Oregon Works and Southwestern
Oregon Workforce Investment Board to launch the Hospitality Sector for the entire
Oregon coastal region. Businesses in the Hospitality Sector employ a large portion of the
population in Oregon’s coastal communities. Early on in the discussion with industry,
workforce housing was identified as the top issue. As a result, Lane Workforce
Partnership planned a Workforce Housing Summit in Florence, Oregon. Neighborhood
Economic Development Corporation, Cornerstone Community Housing, Liberty Housing
Group LLC, and Our Coastal Village were invited to present best practices in workforce
housing solutions.

Increase Services for Offenders 

• Lane Workforce Partnership partnered with Sponsors, Inc to open a specialized
WorkSource center serving a population of individuals with criminal histories. This
specialized center expands on the workforce services already offered through Sponsors.
Lane Workforce Partnership was able to leverage general funds from the State of
Oregon to offer a Second Chance On-The-Job Training program.

• Lane Workforce Partnership was awarded $500,000 through the Department of Labor’s

LEAP (Linking Employment Activities Pre-release)-2 Grant. Funds from this grant will be
used to offer specialized work readiness, basic skills development, and job placement
skills to individuals with a criminal history as a barrier to employment while addressing
basic needs necessary for reentering and remaining in the community. The Department
of Labor granted Lane Workforce Partnership an extension until March 31, 2019 to
continue serving individuals in the Lane County jail that will be released in the
community.
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LEAP-2 Grant Outcomes 10/6/16 – 3/31/19 

Measure Goal Cumulative Total 
# of enrollments 180 133 
# employed 108 102 
# with post-employment readiness assessment gains 144 113 
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Goal 5: Improve alignment among community leaders to meet key outcomes as identified 

by industry.  

Strategies: 

1. Continue sector strategy work
2. Engage relevant agencies and programs
3. Improve alignment among community leaders to meet key outcomes as identified by

industry
4. Use data to drive effort and outcomes
5. Collaborate in an effort to optimize the utilization and impact of local workforce resources

Progress Measures: 

• Demonstrate effectiveness in achieving outcomes as identified by business and industry

Continue Sector Strategy Work 

Staff continues to convene the Lane County Sector Strategy Team (LCSST). Please see page
5 for more details on sector strategy work. 

Engage Relevant Agencies and Programs 

The following businesses and organizations make up the Lane County Sector Strategy Team: 

AHM Brands 

American Forest Resource Council 

Bagel Sphere 

Bitcork, Inc. 

Business Oregon 

Cascade Health Solutions 

City of Eugene 

City of Florence 

City of Springfield 

Connected Lane County 

Delta Sand & Gravel 

Department of Human Services – Vocational 

Rehabilitation 

Emerald Broadband 

Eugene 4J School District 

Eugene Chamber of Commerce 

EWEB 

Florence Chamber of Commerce 

Forest Today and Forever 

Hillside Heights 

Homes for Good 

IDX, Inc. 

Lane Community College 

Lane Council of Governments 

Lane County 

Lane County Medical Society 

Lane ESD 

Lane Workforce Partnership 

Leavitts Trucking 

Madrona Group 

Mozilla Foundation 

NEDCO 

Northwest Community Credit Union 

Office of US Senator Merkley 

Office of US Senator Wyden 

Oregon Employment Department 

Oregon Forest and Industry Council 

Oregon Forest Resources Institute 

RAIN Eugene 

Regional Solutions 

Seneca Sawmill 

Springfield Chamber of Commerce 

Springfield School District 

Springfield Utility Board 
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Swanson Group 

Technology Association of Oregon 

Travel Lane County 

UA Local 290 

United Way of Lane County 

University of Oregon 

VR Training Solutions 

Wildtime Foods 

Willamette Farm and Food Coalition 

Willamette Valley Company 

Willamette Valley Grown and Crafted 

Collaborate in an Effort to Optimize the Utilization and Impact of Local Workforce 

Resources 

• Lane Workforce Partnership has been convening the local workforce leadership team,
comprised of DHS, Vocational Rehabilitation, Oregon Employment Department, Lane
County Health and Human Services, and Lane Community College in order to develop
an MOU and Cost Sharing Agreement. Through the MOU, workforce services were
expanded to three new locations in Lane County. There is now one comprehensive
center and four affiliate centers.

o WorkSource Eugene – Comprehensive
o WorkSource Florence – Affiliate
o WorkSource Springfield – Affiliate
o WorkSource McKenzie – Affiliate
o WorkSource Cottage Grove – Affiliate
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               LANE WORKFORCE EXECUTIVE BOARD MEETING 

Thursday, May 21, 2020 
11:30am – 1:00pm 

 
MINUTES 

 
In Attendance: Kristina Payne, Stan Pickett, Jennifer Adams, Shondra Holliday, Joe Berney, Christine 
Lundberg, Jake Boone 
Absent: Mike Clark, Celeste Marshall 
Staff:  Tiffany Cink, Anne Nestell, Cindy Perry, Lyle Lang, Ashley Espinoza, Stephanie Lovell 
Guests: Kathy Smith 

 
 
Action Summary   Motion  Seconded  Status 
Approved Executive Board  Shondra Holliday Joe Berney  Unanimous 
Meeting Minutes,          Approval 
April 15, 2020  
 
Adopted the PY 2020/2021  Jake Boone  Jennifer Adams Unanimous 
General Operating Budget as        Approval 
presented 
 
Approved WIOA Youth/Young  Jake Boone  Joe Berney  Unanimous 
Adult Services Contracts for        Approval 
July 1, 2020 – June 30, 2021 
with option to extend the contracts 
for four additional one-year periods 
based on performance and funding 
availability to: 

• Lane ESD:   $692,368 
• Marcola School District $  45,111 
• Lane County Youth Services $  37,521 

TOTAL   $775,000      
 

 
 

I. CALL TO ORDER 

Stan Pickett called the meeting to order.   

II. PUBLIC COMMENT – In accordance with Lane Workforce Partnership’s Public Comment Policy:  Speakers will be 
taken in the order in which they sign up and will be limited to three minutes per public comment. 

 
There was no public comment. 

III. CONSENT CALENDAR  
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Shondra Holliday made a motion to approve the April 15, 2020 Executive Board Meeting Minutes. Joe 
Berney seconded and the motion was unanimously approved. 

         
IV. PROGRAM YEAR 2020 - 2021 BUDGET 
 

Tiffany Cink provided an overview.  LWP annually prepares the budget for final adoption by the LWP 
Executive Board.   
 
Revenue:  Revenue decreased from the 2019-2020 Modification 1   $4,540,298to $4,506,918. The federal 
Department of Labor WIOA formula allocations for the states were published on April 24th with 
increases for Oregon in Adult and Youth funds and a decrease in Dislocated Worker.  The State of 
Oregon Higher Education Coordinating Commission hasn’t published allocations for the local areas.  
The WIOA funds in this budget are based on estimated allocations and estimated carry-over from 2019-
2020.   Both WIOA carry-over and allocations will be finalized with budget modification #1. 

 
For the state general fund programs, they are in the second year and funding is based on estimated 
carry-forward and new funding provided for Virtual Reality Healthcare Training. 
 
Expenses:  Total expenses increased from $4,004,148 to $4,150,235. The Reserve for Future 
Expenditures decreased from $536,150 to $356,683.  We expect both the final allocations and carry-over 
of federal and state funds to increase this amount. 

 
Personnel Services represent 23% of annual expenses and include eight positions (7.48 FTE) with 
annual budgeted costs including benefits of $947,043.  The decrease is $29,972 from the modified 
budget of $977,015 for 2019-2020. 
  
Materials and Services are $233,023 representing 6% of annual expenses.  The amounts include those 
non-personnel service costs associated with the office and personnel at 1401 Willamette Street and the 
costs associated with the Lane Workforce Partnership Board of Directors. 

 
Community Investments are the amounts directly attributed to the provision of workforce services to 
the population of Lane County.  LWP has budgeted 71% of total expenses in the pursuit of a trained 
workforce of individuals with the knowledge and skills needed for career success.  
 
Jake Boone made a motion to approve the General Operating Budget as presented.  Jennifer Adams 
seconded and the motion was unanimously approved. 

 
V. WIOA YOUTH/YOUNG ADULT RFP 

 
Lane Workforce Partnership released the Request for Proposals for WIOA Youth/Young Adult 
Programs to be funded through the Workforce Innovation & Opportunity Act (WIOA). This is a five-
year procurement for service provider contracts to begin July 1, 2020. The first year of program services 
are scheduled for the time period July 1, 2020 – June 30, 2021 with the option to extend the contracts 
for four additional one-year periods based on performance and funding availability. A total of four 
proposals were received: 

• Lane Education Services District (in partnership with Eugene 4J, Bethel School District, 
Looking Glass, South Lane School District, and additional community partners) 

• Lane County Youth Services 
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• Marcola School District 
• Springfield School District 

A Proposal Review Committee comprised of three LWP Board Members and the LWP Director of 
Workforce Investments, met to review, discuss and give final scores for the four submitted proposals. 
The committee’s contract recommendation included the following highest scoring respondents: Lane 
Education Services District; Marcola School District; and Lane County Youth Services. Based on the 
top three scoring proposals, the committee approved moving their recommendations to the LWP 
Executive Board for review and approval.  
 
It was noted that Springfield School District’s proposal had a narrow scope of work and they would 
only serve the Springfield geographic region. Lane Education Services District has expressed that they 
are open and willing to expand and scale the program so that it can become county-wide. 
 
Jake Boone made a motion to approve the recommendation of the Youth/Young Adult Program 
Proposal Review Committee to award Program Year 2020 – 2021 WIOA Youth/Young Adult Services 
Contracts for the period of July 1, 2020 – June 30, 2021 with the option to extend the contract for four 
additional one-year periods based on performance and funding availability to: 

• Lane Educational Services District:  $692, 368 
• Marcola School District:   $   45,111 
• Lane County Youth Services:  $   37,521 

$775,000 
 
 Joe Berney seconded and the motion was unanimously approved. 
 

 
VI. LWP RESPONSE TO COVID-19 

 
Kristina Payne reported on Lane Workforce Partnership’s response to COVID-19. Items of note 
included: 

• Distributed $244k to 67 businesses with a total workforce of 411 employees; 
• Provided COVID-19 resources and information for Spanish speaking business owners; 
• Partnering with SHIFT to provide VR training to help health care workers stay safe in a 

COVID-19 environment; 
• Partnered with the State to secure two National Dislocated Worker Grants that will bring 

workforce resources to our region; 
• Engaged in policy discussions at the federal and state level to advocate for resources and other 

assistance; 
• Continued delivery of services to our adult and youth/young adult participants; 
• Continued to provide Rapid Response Services; 
• Applied for a $1.2 million Federal Youth Apprenticeship grant; 
• Continued to be actively engaged with community partners; 
• Established a resource page on LWP website for COVID-19 related information. 

 
VII. LOCAL STRATEGIC PLAN 
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Ms. Payne provided an update on the Local Strategic Plan. We were just about ready to post for the 30-
day public comment period when everything shut down due to COVID-19. The state provided an 
extension so that boards could review their plans in light of COVID-19.  Ms. Payne has since reviewed 
the plan and feels that it allows for flexibility should events like this happen in the future. She explained 
that we were thoughtful about an ever-changing environment when we developed the plan and 
everything identified in the plan still resonates: 

• Prepare workers for self-sufficiency employment in a new and changing economy. 
• Connect individuals to education, skill-building and employment opportunities in occupations 

most impacted. 
• Prepare our youth for future employment. 
• Catalyze the community around diversity, equity, and inclusion (DEI) to expand workforce 

leadership and participation opportunities for all. 
• Align strategic partnerships to expand our collective capacity to address systemic workforce 

challenges. 

Ms. Payne is comfortable going ahead and putting the plan out for 30-day public comment. It is possible 
that the federal government will go to the state with specific things that need to be addressed and the 
state will in turn, ask questions of the local boards – there has not been a timeframe provided for this. 
 
This document will become a template for staff and provides guidance and parameters around the work 
we will be doing moving forward.  
 

VIII. OTHER BUSINESS 
 
No other business was noted. 
 

IX. ADJOURNMENT  

Meeting adjourned at 1:00pm. 

Lane Workforce Partnership is an equal opportunity employer.  With 48 hours of notice, auxiliary aids and services, and alternate formats are available to 
individuals with limited English proficiency free of cost.  Requests can be made directly to LWP or with the assistance of TTY:  Oregon Relay Services at 1-
800-735-2900. 
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